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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucumnnuHbl: GopMUpOBaHUE y OBOYyYalOLMXCA CUCTEMbI TEOPETUYECKUX 3HAHUA WU NPaKTUYECKMX
HaBbIKOB, HEOOXOOUMbIX ANs 3PAEKTUBHON OeATeNnbHOCTM B 0BnacTtM ynpasrneHus npoekTamu B pasfnuuHbix cdepax
OEesaTenbHOCTU.

1.2 3apauv AUCUUNNUHGI:

* chopmmpoBaTh y O0byvaloLLMXCa NpeAcTaBneHne o BUaax NpPoekToB U MeTodax ynpaBneHus MU,

* packpbiTb TEOpPeTUYECKNne OCHOBbI M 6a30oBble KOHLEeNUuW ynpaBneHns npoektamu B paspese a3 XXM3HEHHOro
LuKna;

* COOEencTBOBaTb CaMOCTOSITENbHOW paboTe CTYAEHTOB, KOTOpasi MO3BONMUT MM OTpaboTaTh NpPaKTUYECKUe HaBbIKU
ynpaeneHns npoektamm B cepe npodeccrnoHanbHoOn OeaTeNIbHOCTH.

1.3 TpeboBaHUA K NpeABapUTENbLHOW NOAroToBKe OOy4aroLlerocs:

lMpenBaputensHasa NoAroToBKa npeanonaraeT co3gaHue OCHOBbI Ans (POPMUPOBAHUS KOMMNETEHLUNIA, YKa3aHHbIX
B N. 2, NPY U3Y4YEHUN OUCUUNIINH;

MnaHvpoBaHMe Kapbepbl U OCHOBbLI NMAEPCTBA

COBpeMeHHbIe TeXHONornn ynpasneHua

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUNIUHDbI

YK-1: Cnoco6eH ocyLecTBNATb KPUTUHECKUI aHanu3 NpoobrieMHbIX CUTYaLuii HaA OCHOBE CUCTEMHOro Noaxoaa,
BblpabaTbiBaTb CTpaTernto AencTenm

3HaTb: 3Tanbl, YHKUMU W MNOACUCTEMbI MPOEKTHOrO aHanus3a; BO3MOXHOCTM MNPUMEHEHWUS MPUHLMMNOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkuHra Ansi onpegeneHns Lenen npoekta 1 peLleHns BO3HUKaLWmnx npobnem;
anroputMmbl paspaboTkuM kartanora npobnem; npuembl 060CHOBaHMA MacwTaba M3MeHeHUKn, BblOOpa CTpaTernyeckoro
NpUopUTETa; NPUHUMMBI U METOAbLI CTPATEMMYECKOro NNaHMPOBaHWUSI; CYLLHOCTb U POJib YNPaBEHYECKUX PELLUEHUA.

YMeTb: paspabatbiBaTb CTpaTervio peanusauuMm MNpoekTa B KOHTEKCTE npeamMeTHoW obract, oueHuBaTb
COOTBETCTBYIOLLME PUCKWU; OMpedensTs LUenu, pesynbTaTtbl, [paHuubl, cocTaB paboT npoekTa, pacrnpenenstb
OTBETCTBEHHOCTb W PECYPChI; NNaHMpoBaTb paboThl C Y4ETOM BO3MOXHbIX PUCKOB; OCYLLECTBIATE MOHUTOPUHI Nporpecca
npoekTa, pearMpoBaTb Ha U3MEHEHUS YCIOBUIA peann3aummn NpoekTa U OTKIIOHEHWS OT ero napameTpoB Ans AOCTUXEHMUS
uenen npoekTa B pamkax MMEIOLLMXCS OrpaHUYeHuin.

BnageTb: HaBblkaMWn MCMOMb30BaTb OCHOBLI SKOHOMUYECKUX 3HAHWI B pasnunyHbIX cdepax AesTernbHOCTY;
YMEHUSIMU 1 HaBbIKaMK OpraHu3auun AesTeNbHOCTM MO YNPaBeHUo NPoeKTamMmy 1 OLEHKU 3EeKTUBHOCTU NPOEKTA.

YK-2: Cnocob6eH ynpaBnsaTb NPOEKTOM Ha BCeX 3Tanax ero XXW3HeHHOro BmkKna

3HaTb:

KOHLEMNUMIO XKM3HEHHOIO LMKMa NpoekTa, gasbl U BEXW NPOEKTa; NPOLECChl ynpaBrieHns NPOeKTOM; MeTOAbl aHanmsa u
NPOEKTUPOBaHUS apXUTEKTYpbl MNpoLecca, OnucaHus U MOLENUPOBaHUS MPOLECCOB W YyNpaBrieHYeCKUX CTPYKTYP;
0COGEHHOCT  yMpaBneHus npegMeTHOM Oo0nacTbld MpPOEKTa; 3HayeHMe B3aMMOCBSA3M MNpOeKTa W cTpareruu
npeanpusTus/opraH1saumm.

YMeTb: cobupaTb M aHanuMavpoBaTb AaHHble, Heobxoaumble ANsS OPMUPOBAHMS pasferioB NPoeKTa U OLEHKM ero
ahpeKkTUBHOCTY; oOnpedensTb Lenu npoekTa, paspabaTbiBaTb TEXHUKO-3KOHOMUYECKOe OOOCHOBaHWE MpPOoekKTa;
pasfensaTb OesiTenNbHOCTb Ha OTAEeNbHble B3aMMO3aBUCUMbIE 3afayu; ONpenensTs porv U OTBETCTBEHHOCTU Y4YacCTHMKOB
npoekTa; paspabaTtbiBaTb 3adaHUss M 3MEKTUBHbIE NPOEKTHbIE pelleHuss C y4eToMm dakTopa HeonpeaeneHHOCTH,
mMacwTaba, uenu M 3agad MpoekTa; NPUMEHATb PacyéT KPUTMYECKOro MyTWU M ONTMMMU3auMio KaneHgapHoro rpaduika;
hopMmynupoBaTb BbIBOAbI, MPEANOXKEHUS U MEPONPUATUS MO pe3ynbTatam peanM3oBaHHbIX MPOEKTOB.

Bnapgetb: — HaBblkaMy MOATOTOBKM W peanu3auumn npoekTta B COOTBETCTBUMM C ero maclutabom, LensMu u 3ajadamu;
HaBblkaMW MPUMEHEHUS PEUHXWMHUPUHIA ONS ONTUMWU3ALMM MNPOEKTa, HaBblkamMy MHOrOBapuMaHTHOTO aHanusa wu
MHOTOKpUTEPUANbHOWM OLEHKM MPU NNaHUPOBaHUN U peanu3aumn MPOeKTOB; HaBblkaMW OLEHKN BHYTPEHHMX W BHELLHUX
OrpaHMYeHui, aHanmM3a anbTepHATUBHbLIX CLEeHapueB, OLEHKM MNPUHLMNMANbHON peanv3yeMocTV MpoekTa, NpOBEPKM
BbIMOMHEHUA HEOoGXOAMMbIX OrpPaHUYEHUn MNPOEKTOB; HaBblkamMy YMpaBreHUs pUCKaMu, HaBblkamMu 06OCHOBaHMUS
NnoTpeGHOCTU B NMPUBMEYEHUN PECYPCOB M pacyeTa OCHOBHLIX NoKasaTternen npoekra.




3 PE3YIIbTATbI OBYYEHUA MO ANCUNNNUHE

KoHTakTHas
paboTta

MHHoBaLl.

dopmbl
3aHATUN

CP

Nex. Mp. | (Yackl)
(vacel) | (4acbl)

HavmeHoBaHve 1 cogepxaHue pasaenos,
TEM U y4eOHbIX 3aHATUIA

CemecTp
(kypc ans
3A0)

Pasgpen 1. KoHuenuusa wn meTogornorus
yrpaBreHnsi NpoeKTamm

Tema 1. BeegeHne B  ynpaBsneHue
npoekTamu.

Llenn, 3agaun mn ctpyktypa kypca. lMoHsATMe
npoekta. [lpoekTbl u Tekywne onepauuu.
Knaccudmkaums NPOEKTOB. WcTopus
yrnpaBneHusi npoekTamu. CtpykTypa
npoekta.  JKU3HEHHbI  UMKN  MpoekTa. 0,5 1 10 nn
Metogbl 1 MpPUHUMNBI  MEHeOXMeEHTa
NMPOEKTOB. CraHpapThbl yrnpaBneHns
npoekTamu.

Tema 2. YYacTHUKKN NpoekTa

Menempxep npoekta. KomaHga npoekTa.
B3anmopencTaue YYaCTHMKOB npoekTa.
dopmupoBaHme  3EKTMBHOM  KOMaHAbI.
YnpaBneHne KOHMIUKTHBIMU  CUTyaLUSMU. 0,5 12 nn
HenpepbiBHOE 06y4YeHMe.

Tema 3. PazpaboTka npaBun npoekTa

LlenenonaraHne.  ®opmynupoBka  Lenen. 1
YctaB npoekta. CopepxaHue  npoekTa.
Wepapxus NOAYNHEHHOCTMW. Matpuua 4 2 8 "

OTBETCTBEHHOCTU. [111aH KOMMYHUKaLNIA.

Pasgen 2. TexHornorus NPOEeKTHON
AesaTensHoCTU

Tema 4. YnpaBneHue puckamun npoekra.
Puckn, onpegeneHne wn knaccudukauus.

Mogenb yrnpaeneHus puckamu.
VaeHTuduKkaums, adHanus, nnaHupoBaHue
pearMpoBaHvWsi Ha PUCKU. MOHUTOPUHT 1”1 0,5 0,5 10 nn

KOHTPOJ1b PUCKOB

Tema 5. Nepapxuyeckas CTpykTypa pabor.

Hekomnosmuma pabot. Kputepum BbiOOpa
3(PPEKTUBHON  nepapXMYECKON  CTPYKTYpbI
pabor. Otanbl dhopmMrpoBaHns
nepapxmyeckon CTPyKTypbl paboT. O6bem 0,5 10 nn
naketa paboT. Kputepumn 3aBepLueHus.




Tema 6. PacnvcaHne UcnonHeHnsa npoekTa.
3apaum start-to-start, finish-to-finish,
COCTaBfeHWe  pacnuCaHus,  KPpUTUYECKUM
nyTb, Onarpamma aHTa "
MacwTabvpoBaHHble CceTeBble Auarpammel,
pacnpegeneHe pecypcos.

Tema 7. KoHTponb peanusaumm npoekTa.
YnpaBneHne n3aMeHeHusaImu.

MeToapl nony4eHns OLIEHOK,
napameTpuyeckue OL/EHKMU, OLeHKa
GrogxeTa, cocTaBneHue rpaduka AeHEXHbIX
notokoB. ObecneyeHne 6GanaHca npoekTa.
YnpaeneHue KayeCcTBOM npoekTa.
MnaHupoBaHue 3aTpar no NpOEeKTy
(OromxeTMpoBaHKE).

0,5

0,5

10

nn

Pasgen 3. OueHka 9ddeKkTMBHOCT U
3aBepLUeHne npoekTa

0,5

10

nn

Tema 8. 3aBeplUeHME NpoeKTa.

BaxHocTb rpaMoTHOro 3aBepLUeHNs
npoekta. PyHKUMS pPyKOBOAMTENs MpoOeKTa
Ha 3aBepliatowiem atane. Pocnyck komaHAbl,
paboTaBwen Hag npoektoM.  3akpbiTue
OaHka [gaHHbIX npoekTa. 3aBepluaroLlas
npoBepka W noaBedeHWEe WTOroB MpoeKTa.
CoxpaHeHue maTepuarnos, NMetoLLmnx
OTHOLLEHME K NPOEKTY

Tema 9. OueHka 3 HEKTMBHOCTM MpOEKTa.
OcHoBHble  nokasatenn  3PPEKTUBHOCTMN
npoekTa.

Kputepyn ycnexoB UM Heygad MpoekTa.
dakTopbl, BAMAOLWME Ha YyCNex U Heygaun
npoekTa. [pumepbl yCNeLHbIX U HeyaavHbIX
NPOEKTOB. OueHka 9KOHOMMYECKOW
ahbdekTMBHOCTM NpoekTa: obLme noaxoasbl

0,5

12

nn

Utoro B cemecTpe (Ha kypce ans 3A0)

0,5

10

AC

KoHcynbTaumm n npoMexytovHas
atTectaums (3ader)

92

0,25

Bcero koHTakTHasa pa6ora u CP no
AvcuunnuHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoektupoBaHune y4ebHbIM MnaHoM He nNpegycMOTPEeHO

5. ®OHA OLEHOYHbLIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALUU
5.1 OnucaHue nokasareneun, KPUTEPMEB U CUCTEMbI OLleHUBAHUA pPe3yNbTaToB 00y4YeHus

5.1.1 NMoka3aTtenun oueHMBaHUA

Kopn, HanmeHoBaHne oueHOYHOro
lMokasaTenu oLeHnBaHNs pesyrbTaToB 00yYeHMs
KOMMNeTeHumm cpeacTea
1. WmeeT npeacrtaBneHne O TEOPETUYECKMX OCHOBaX YnpaBreHus
Bonpochl YCTHOIo
YK-1 npoekTamu, WHCTPYMEeHTax PEVHXUHUPUHTA, MeTodax c066Cen0BaHMS
WH(pOpPMaUMOHHOrO  obecrnedeHnsi,  aHanuaa, nnaHnpoBaHnst "




opraHusauum paboT B NpoekTe.

2. CnocobeH aHanuanpoBaTb BblOMpaTb ONTUMAarnbHbIE BapuaHTbl
NPOEKTHOW AesATEeNbHOCTW; ONpedensaTb uenu, npeameTHyo obnactb u
OpraHM3aunoHHY0 CTPYKTYPY MPOEKTa, pacCyMTbiBaTb KaneHaapHbIn
nnaH OCyLLECTBMNEHUSA NPOEKTa.

3. [demoHCTpupyeT HaBblkKM MCMOMb30BaHUS 3KOHOMMUYECKUX 3HAHWUWA B
yrnpaBneHnn npoekTamu; OCYLLUECTBISIET aHanmM3 U OLEHKY napameTpoB
3dhpeKTUBHOCTN NpPOEKTA; BnageeT HaBblkaMu oOpraHumsauun paboT no
NPOEKTY.

MpakTunko-
OPUEHTUPOBAaHHbIE 3afaHus

YK-2

1. l3naraeT OCHOBHblE M cneuunanbHble MeToAbl NPOEKTHbIX TEXHOSOMN
B paspe3e CTagui XXM3HEHHOro LMKNa MpOeKTa; MMeeT NnpencraBneHne
o npotieccax 7] WHCTPYMEHTax ynpaBneHusi pasnuyHbIMK
(PYHKLMOHAmNbHLIMK  O0MacTAMM  MPOEKTa; nepeyvvcnsieT noaxodbl K
opraHm3saunm NpoeKTHbIX paboT.

Bonpochl YCTHOro
2. CnocobeH nNpuUMeHATb MpPOEKTHble MeToAbl W TEXHOMormM K cobecenoBaHms
NPaKkTU4YeCKUM CUTyauusaM; MCNoNb30BaTb COBPEMEHHbIE TEXHOMOorMu
NNaHUpoBaHMA W aHanusa [MpPOEeKTOB, OCYLECTBNATb KOHTPOMb U

MpakTuko-

OLIEHKY nocrneacTBUiA MPOEKTHbIX PELUEHUI; MNPOEKTMPOBATL CUCTEMY
yrnpaBreHnss  NepcoHanoM  npoekta W AuarHocTypoBatb  ee
3P PEeKTUBHOCTD.

3. [eMoHCTpupyeT HaBbikM MOAFOTOBKM MPOEKTHOrO  pELUeHUst W”
9KCMepTM3bl  MPOEKTOB; FOTOBHOCTb  y4acTBoBaTb B  Npoueccax
yrnpaBreHnsi NPOeKTammn No CTagmsaM XN3HEHHOTO LUKNa.

OpueHTnpoBaHHbIEe 3aaHNA

5.1.2 Cuctema 1 KputTepum oLeHUBaHUA

LLIkana oueHnBaHuA

KpuTtepun oueHnBaHUs chOpMUPOBAHHOCTU KOMMETEHLMI

YcTHoe cobecenoBaHne MucbemeHHasn pabota

MonHbIN, ncdepnbiBaKOWNN  OTBET, $SBHO
OEMOHCTpUpYoLWKMI  rnybokoe noHMMaHue
3auyTteHo npegMetTa M LWUMPOKYK  dpyauumio B
oueHuBaemoln  obnactu.  Kputuuyeckun,
OpurMHanbHbIN NOAXOA K MaTepuarny.

OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha
He 3auyteHo 06s3aTenbHbIX UCTOYHMKAX WHGOPMAaLUN.

MpucyTtcTtByloT npobenbl B 3HaAHUAX WX
CYyLLLECTBEHHbIE OLUNGKM.

5.2 TunoBble KOHTPOIbHbIE 3aaHUA NN UHbIe MaTepuanbl, Heo6XxoAuMbIe AN OLLEHKU 3HaHUW, YMEHUN,
HaBbIKOB U (MNK) onbiTa AeATEeNbHOCTU
5.2.1 NepeyeHb KOHTPOSbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKN BONPOCOB

Kypc 1

OueHka 3KoHOMMYecKom ahpekTUBHOCTN NpoekTa: obLmne noaxodbl. MeToankm oLeHkn

OcHoBHble nokasaTtenu ahPEKTUBHOCTM NpoekTa. PakTopbl, BAUSIIOLLME HA YCNeX U Heyaauu NpoekTa.
MprMepbl yCrneLwHbIX U HEYAAUYHbIX NPOEKTOB.

TexHonorus nposeaeHnA p860T Ha CTagun 3aBepLueHna npoekTa. AHanuna pe3ynbTaTtoB NPOeKTa. an/I‘-IVIHbI
Heyaa4yHbIX NMPOEKTOB.

3aBepLueHve npoekTa. Llenu, 3agauv v pesynbTaTthl CTaamMm 3aBepLueHnsl NpoekTa. BapraHTbl 3aBepLieHns!
npoekTa.

CTaguv ynpaBneHusi UsMeHeHUsIMM NpoekTa

OueHKa UCMorHeHNs pacnucanus npoekta. KoHTponb npu peanvsaumm npoekTa.

Buabl 1 ponb KOHTPOIbHbLIX COBLITUIA B pacnnucaHnn UCNOSTHEHUS MPOeKTa

® (N[o|lo| &

PacnncaHune ucnonHeHusi npoekta. 3agaum start-to-start, finish-to-finish, kputnueckuin nyts, Ouarpamma
aHTa.

Kputepuu oueHkn acpdpektnsHocTn WBS. MNpasuna dopmumpoBaHus naketa pabot. Kputepum sasepLueHuns
BbIMOSIHEHNS nakeTa paboT

10

[ekomnoaunums Kak HepBbIVI aTan nnaHnpoBaHUA — NOHATUE, CYTb, 3Tarbl.

11

MeToabl Ka4eCTBEHHOM U KONMYECTBEHHOM OLLEHKM puckoB. Cnocobbl NpefoTBpaLLeHns U MyTU MUHUMU3aLUn
Hanboree 4acTo BCTPEYaloLLMXCS PUCKOB B MPOEKTHOW AEATENbHOCTU NpeanpusaTUs

12

MoHsATNE «NPOEKTHOTO pUCKa», UAEHTUUKALMS PUCKOB, CYLLHOCTb PUCK-MEHEMKMEHTA.
KnaccudmkaumoHHbIe NPU3HAKN PUCKOB: TEXHUYECKUE, OpraHn3aLUnoHHbIe, yNpaBieHYeckme, BHeLLHMe.

13

I'Ipanma npoekTa: nepapxuma nog4YnHEeHHOCTH. ManVILI,a OTBEeTCTBEHHOCTW. [naH KOMMyHI/IKaLI,VII7I.




14 PaspaboTka npaBun npoekTa. Lienenonaranve. ®opMynmpoBka Lienei. YcTaB npoekTa.

PykoBoguTenb npoekTta. AhdpeKTMBHOCTL PYKOBOACTBA NPOEKTOM. DaKTopbl, OKa3blBaloLLME KpUTUYECKOe

15 N
BO34enCTBME Ha yCNEeLWHYH peann3aunio NpoekKkTa. OFpaHI/I'vIeHI/IFl N npeannorioXXeHna npoekTa.

16 YyacTHUKM NpoekTa, UX PyHKLMK 1 nonHomoumns. Komanga npoekta

17 | CxeMbl B3aMOAENCTBMUS OpraHM3aumnn 1 NPOEKTHOTO YNpaBneHus!.

CxeMa «BblAeSIeHHON» OpraHM3aLUMOHHON CTPYKTYPbI YNpaBieHust MPOEKTOM, ee XxapaKkTepucTuka 1 obnactu

18
3 PEKTUBHOIMO NPUMEHEHMUS.

Cxema opraH13aLUMoHHON CTPYKTYpbI «yrNpaBrneHus Nno NpoekTam» ee XapakTepucTuka u obnacTu

19
3 PEKTUBHOIO NPUMEHEHMUS.

20 MoHATNE XKN3HEHHOIo LUuKna NpoekTa, ero gasbl. PazbreHne npoekTa Ha pasbl XXNU3HEHHOTO LMKNa.

21 MHnummpoBaHue npoekTa. [NpeanpoekTHast NoaroToBka U onpeaeneHme npeameTHon obnacti npoekTa.

22 MpuHATWE peLleHuid No NPoeKTy. YCTaB NpoekTa.

23 lMoHATWe npoekTa, CyLLHOCTL npouecca ynpaBneHus NpoekTamun, UCTOPUS HayKu.

o4 Knaccudmkauum npoekToB no cepam AesiTenbHOCTU, MacluTaby, ANMTENbHOCTM, CTENEHN HOBU3HBI, YacToTe
peanusaummn npoekTa.

25 CTaHgapTbl ynpaBneHusi npoektamn. BeisiBneHne B3auMocBsian Mexay 3agavamm

5.2.2 TunoBble TeCTOBbIE 3a4aHUA

He MpeayCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHus (3a4aym, Keuchl)

1. nOCTpOVITb CTPENIoYHYI0 anarpamMmMmy un amarpaMmmy npenuecrtsoBaHUA npoekTa no npeanoXeHHbIM daHHbIM.

2. MNMpoaHanuampoBaTtb cuTyauuto "MNocTpoeHne opraHn3aumMOHHON CTPYKTYpbl NpoekTa”

MpoekT BKkNOYAeT crefywlme BUAbl OesTenbHOCTM: pas3paboTka, co3gaHMe W BHEOPEHWE Ha  PbIHOK
MHOFO(YHKLMOHANBHOIO MOPTATMBHOINO [OMALLHEro WHTENNEKTyanbHOro neifiecoca, obnagawowero onpeaeneHHsiMUM B
TEXHUYECKOM 3adaHuMM pabouvMmn  XapakTepucTukamui, BPEMEHEM HenpepbiBHOWM paboTbl akkymynsatopa 10 4acos,
pPO3HMYHOW LeHon He Bbiwe 10 Thic. pybnen. [aHHble nakeTbl pacnagalTCsd Ha 4YeTblpe OCHOBHbIE KaTEropuu:
paspaboTka, co3g4aHue U TeCcTUpOBaHUE [MbINIECOCA; MOArOTOBKA, HamnWcaHWe W TeCTUPOBaHUE MPOrpamMmMHOro
obecneyeHnss ans ero paboTbl; NOCTaHOBKA CUCTEMbI MPOU3BOACTBA M CEpPBUCA, BKMOYAs WMHCTPYKUMM U 3anacHble
YyacTu; pa3paboTka MapKeTUHIOBOW NporpamMMbl, BKMOYas AeMOHCTpaLummn, 6poLLUopbl, UHCTPYKUMK NoNb3oBaTens.

3apjaHve: cocTaBbTe OpraHU3aLMOHHYK CTPYKTYpYy M CXemy B3aMMOLEWNCTBUS MpoekTa C MaTEPUHCKON
opraHusaumeii. lNMpepnoxnte n 060CHyNTE BapnuaHT NMPOEKTHOro odumca.

3. NpoaHanuanposaTb cutyaumio "BeirogHbi 3akas”

Cepress bouykapeBa HaszHauunM PyKOBOAMTENEM KOMaHAbl MO peanu3auuMy BaXHOro MNpOeKTa, CBA3AHHOIO C
nonyyeHneM BbIrOAHOMO 3akasa.

CHayana OH BCTPETMNICA C CEMbl0 uYNeHamu KOoMaHdbl, onpedenun MacwTabbl npoekta W pasgan
nepcoHarnbeHble 3agaHus. Bce uneHbl koMaHabl cornallanvcb, KMBanu B 3HaK MOHUMAHMS U MHOFO 3anucbiBanu, Tak 4YTo
no 3aBepleHun cobpaHua Ceprenm uyyscTBoBan cebsi npekpacHo. «OHM rOTOBbI», — nogyman OH. Ha BbinonHeHue
npoekTta 6bino 0TBEeAEHO POBHO YeTbipe Mecsua.

Mpoxogunn Hepenun. Ceprenn 6bin 3aHAT BLINOMIHEHMEM CBOEW 4YacTu npoekta. W3pedka oOH nposepsin
VHAMBUAYanbHy paboTy YNeHOB KOMaHApl, HO PerynsipHbIX COOpaHnii BCEX YNIEHOB KOMaHAbl HE MPOBOANIT.

B Hayane u4etBeptoro mMmecsiua Ceprer MNoOYTM CRyvYanmHO OOHapyXuI, 4YTO MeXZy MapKeTUHIOBOW MU
NOrMCTUYECKON YacTAMWU MpOeKTa CyLIEeCTBYIOT 3HauuTenbHble QYHKUMOHaNbHble npoTuBopeyns. Ceprer CpoYHO
cosBan cobpaHue KoMaHObl U 0OBbABWN 4pesBblHaliHOe nornoxeHne. Bca komanaa, a ocobeHHo Cepren, paboTtana
CyTKamMy B TEYEHVEe CrneyrLnx HECKOMNbKMX HeAenb, U TOMbKO ABaxdbl HapyLuMna CPOKM CAAYM KOHKPETHbIX 3afdaHun,
B KOHLE KOHLIOB 3aBepLUMB MNPOEKT MO WUCTeYeHuM LwecTn MecsaueB. Bbicliee pykoBoAacTBO ObINO HEAOBOMbHO
3aeP>KKOM, HO BCE-TaKN CMOTTIO COXPaHUTL 3akasuduka 1 Noanmcano 40NroCPOYHbIA KOHTPAaKT.

Mo 3aBepweHun npoekta Cepren B3ooxHyn ¢ obnerdeHnem, Ho ocobon pagocT 3Ta paboTa eMy He npuHecna.
YnpaBneHme KOMaHAOW oOkKasanocb Tskenow paboTon. WMHoraa emy C KOMaHAoOW npuxogunocb OTCTynaTb OT
HaMeyeHHoro nnaHa, AyénuposaTb (PyHKUMW, OCTaBNATb pPaboTy He3aBepLUEeHHOW U pyraTbCs MO MOBOAY TOro, B KakOM
HanpaeneHun crieqyeT ABUraTbCsl.

Ctunb pabotbl Cepres BoukapeBa xapakTepmsoBancss 4acTbiM BMelUaTenbCTBOM B paboTy KOMaHAabl,
BbIMOMHEHNEM 3afaHWiA 3a YNEHOB KOMaHAbl, pelleHvem npobnem, KoTopbiMM AOMKHbI Oblnn 3aHMMaTbca Apyrve. B
KOHLIe KOHLIOB KOMaHAe yAanocb BbIMOMHMTb MPOeKkT, HOo Cepre YecTHO npu3Han, 4To obliee KayecTBO paboT
OCTaBIANO XenaTtb Nny4Llero.

Bonpocbl gnsa onucaHua cutyaummn: 1. OxapaktepusynTte cTunb pabotel Cepred. 2. Hasosute owmnbku,
ponyuleHHble Cepreem B npouecce pyKkoBOACTBa komaHgown. 3. [lepeuncnute nNpuyMHbI, KOTOPble HE MO3BONUNU
komaHgoe Cepres bBoukapeBa [obutbcss pesynbTatoB, Ha KoTopble OH paccuuTbiBan. 4. Kakve wMepbl no
COBEpPLUEHCTBOBaHMIO PYKOBOACTBA KOMaHAoW MOxHO npennoxutb Cepreto BoukapeBy, 4ToObl He gonyckaTb OWMOOK B
Gyaywem?




5.3 MeTogu4yeckue matepuansl, onpegensitowme npoueaypbl OLLeHUBAHUA 3HAHUIN, YMEHUI, BNnageHuin
(HaBbIKOB 1 (MNIN) NPaKTUYeCKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa ponycka o6yuatroLierocsi K (poMeXXyTo4HOM aTTecTauum U NopsifoK NMKBUAaUUM akagemMmmyeckomn
3al0JKEHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTaumMum perrnaMmeHTUMpPOBaHO IoKaribHbIM HopMaTtuMBHbIM aktom CII6ryYnTn
«lMonoxeHne o NpoBeAeHNN TEKYLLLErO KOHTPOSIS YCNEeBAaEMOCTM U NPOMEXYTOYHOM aTTecTalmm obyyaroLwmnxcs»

5.3.2 ®opma npoBeAeHUsI NPOMEXYTOYHOWN aTTecTauum no AMcCUUNInHe

YcTHas + MNucbmeHHas KomnbloTepHOe TeCcTUpoBaHme NHas

5.3.3 Oco6eHHOCTU NpoBeAeHUs NPOMEXYTOYHOW aTTecTauum nNo AUcUmUninHe

Bpemsi Ha nogrotoeky 30 MUWH., B 3TO Bpemsi BXOAMT MOATOTOBKa OTBETA HA TEOPETUYECKUI BOMPOC U pelueHne
npakTMyeckoro 3apaHus. [ns pacyeToB CTYAEHTY HeobOXoaAMMO WMETb KamnbKynsTop, Takke emy npefocTaBnsercs
cnpaBoyHas Hdopmaunsa. B cemecTpe fomkHa GbiTb BbINOSIHEHA KOHTPONbHas paboTa.

6. YHEBHO-METOANYECKOE N UHPOPMALIMOHHOE OBECINEYEHUE ANCLUUIMITIUHDbI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnaBue | M3patenbCcTBO | Moo nspnanus | Ccbinka
6.1.1 OcHoBHas y4ye6GHas nuTepaTypa
PomaHoBa, A. T.,|YnpaBneHvne npoekramm Mockea: Poccuiickuin https://www.iprbooks
Cwmonsgkosa, E. B. YHMBEPCUTET TpaHcropTa 2021 hop.ru/122147 .htmi
(MUAT)
Benbin, E. M., | YnpaBneHue npoektamu Mockea: Ain Mu Ap 2023 https://www.iprbooks
PomaHoBa, U. B. Meauna hop.ru/127576.htmi
6.1.2 lononHuTenbHas yyebHasa nutepartypa
MypTasuHa, M. LL. YnpaeneHve npoektamu B Hosocubupck: https://www.iprbooks
chepe WMH(POPMaLIMOHHbIX HosocnBupckuin hop.ru/126640.html
TexXHOMormi rocyapCTBEHHbIN 2022
TEXHUYECKUI
yHUBEpCUTET
Koyn P., CkoTuep 3. BnucratenbHbIn Agile. https://ibooks.ru/rea
Mbkoe npaeneHve ding.php?
npoektamm ¢ Y ﬁomou.tb}o Canikr-TeTepbypr: Mutep 2019 shogr’[F=)1F<‘;‘productid=
Agile, Scrum n Kanban 359226
Bupues, M. 0., [YnpaBnenHne npoektamm B A https://www.iprbooks
3a1§|)HynnMHa, . P. /J,eSenonepCKoﬁ P MOCKBﬁéﬁzaﬂM Ap 2022 hog.ru/1 1649%.htm|
[eaTenbHOCTU
JloypeHc, Jiny, |BoBpema w©n B pamkax http://www.iprbooksh
Canamartoga, Y., | GrogxeTa: yrnpaeneHvne Mocksa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoekTamm no mMeToay Mabnuwep
KPUTUYECKON Lienm

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX U MH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

basza pgaHHbIXx  MwuHaKkoHOMpassutua PP «MHdopmaumoHHble  cucteMbl  MuHMCTEepcTBa B CeTU
UHTepHeT» [OnekTpoHHbIN pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

OnekTpoHHO-6MbnMoTeyHasa cuctema IPRbooks [OnekTtpoHHbii pecypc]. URL: http://www.iprbookshop.ru/

OnexTpoHHasa 6ubnuoteka BLUTS CIb INYMNTH [SnektpoHHbin pecypc]. URL: http://nizrp.narod.ru

MHdopmaumnoHHo-npasosor noptan FAPAHT [3nekTtpoHHbI pecypc]. URL: http://www.garant.ru;

KomnbloTepHas  cnpaBoyHo-npaBoBas  cuctema  KoHcynbTaHTlInoc  [OnekTpoHHbeIn  pecypc].  URL:
http://www.consultant.ru;

Bubnuorpacdmnyeckaa ©n  pedepatMBHas 06asa  gaHHbix  Scopus  [OnekTpoHHbii  pecypc].  URL:
http://www.scopus.com;

HaunoHanbHaa accoumaums ynpaeneHus npoektamu «CoBHeT» [ONeKTpoHHbIM pecypc]. — Pexunm poctyna:
http://www.sovnet.ru;

Project Management Resource Center [Electronic resource]. — Mode of access: http://www.allpm.com;

Project Management Forum [Electronic resource]. — Mode of access: http://www.pmforum.org;

International Project Management Association [Electronic resource]. — Mode of access: http://www.ipma.ch.




6.3 MNepeyeHb NULIEH3UOHHOIO U CBOGOAHO pacnpoCcTpaHAeMOoro NporpaMMHoOro oéecnevyeHus
MicrosoftOfficeProfessional 2013
MicrosoftWindows 8

6.4 OnucaHmne MaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOOGXOAUMOMN ANA OCYLeCTBNEeHUA o6pa3oBaTenbHOro
npouecca no gUcuUnIInHe

Ayautopus OcHalleHuve
MynbTumeaunHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, gocka

JlekunoHHas y Py, P

ayautopus

KomnbloTepHbIN Knacc

MynbTumeauintHoe obopygoBaHUE, KOMMbIOTEPHAs TEXHMKA C BO3MOXXHOCTbK MOAKMIOYEHMS K
cetn «WMHTepHeT» U1 obecrneyeHMeM [OOCTyna B SMEKTPOHHYH  MHGOPMALIMOHHO-
ob6pa3soBaTenbHyto cpeay




