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1 BBEAEHUE K PABOYEW NPOrPAMME OAUCLMUMNINWHBI

1.1 Uenb gucuunnuubl: CchopmupoBaTth kOMNeTeHUMM oby4yatolierocss B 06racTv MPUHATUS YrpaBreHYeCcKnX
peLIeHnn N METOAO0B UX pas3paboTkM

1.2 3apgaum gUCLUMUNIIUHBI:

*Hay4uMTb UCMONb30BaTb pasnMyHble MeToAdbl MPUHATUS yNpaBneHYeckuX pelleHu ANnS afekBaTHOro OonvcaHus
CINOXHbIX 3KOHOMWYECKMX MPOLIECCOB U SIBMEHWIA, UCMONb3YEMbIX Of1S aHanu3a WM NPOrHO3MPOBaHMS 3KOHOMUYECKOMN
cuTyaumu;

eNaTb HaBblkM cbopa, 0O6paboTkM M aHanusa WHOPMaLMK, UCMONb3yeMOW AMS NPUHATUS YMNpaBreHYecKoro
PELLEHMS M OLIEHKM KayecTBa MPUHMMaEMOro yrnpaBrneH4YeCcKoro peLueHusl.

1.3 TpeboBaHMA K npeaBapuUTenbHON NOArOTOBKE OOy4aloLerocs:

MpepnBaputenbHas NoAroToBka npegnonaraeT co3daHue OCHOBbI AMs (POPMUPOBAHNUS KOMMNETEHUMIA, YKa3aHHbIX
B M. 2, NPY U3y4EHUN AUCLUNNNH:

[enoBble KOMMYHMKaUUM 1 OOKYMEHTUPOBaHUE

OKoHOMMYecKasi Teopus
MHdpopmMaLMOHHbIE TEXHOMOMMK
VcTopusa ynpasneH4eckon MbICu
OpraHnsaumoHHoe noeedeHve
BeeneHne B HayKy 1 cneLmanbHOCTb

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUUNIUHDbI

OlMK-3: CnocobeH pa3pabaTbiBaTb 060CHOBaHHbIe OPraHU3aLMOHHO-YNpPaBNeHYecKne peLeHust C y4eToMm ux
coumnanbHOM 3HAYMMOCTU, COAENCTBOBaTb UX peanu3auum B yCIIOBUSIX CITOXHOW U AUHAMUYHOM cpeabl U
oLeHMBaTb UX NOCNeaAcTBUSA;

3HaTb: OCHOBHble Tpouecchl pa3paboTkM, MPUHSATAS U KOHTPONS YMPaBrEHYECKUX PeELUeHUA MOAEenu, MeToabl W
WHCTPYMEHTbI pa3paboTku YNpaBreHYEeCKUX peLUeHMiA

YMeTb: MpPVMEeHsiTb COOTBETCTBYHOLME MeToabl M WHCTPYMEHTbl ANsS  uaeHTuduMKauum npobrem U  NpUHSATUS
yNpaBneHYeckMX peLleHnin B AeaTenbHOCTU opraHu3auuii

BnageTb: HaBblkamy CTPYKTYpMpOBaHUSI Npobrnembl U OueHKM SEeKTUBHOCTU anbTepHaTUBHbIX BapuaHTOB
yNpaBieHYECKNX PELUEHUI




3 PE3YIIbTATbI OBYYEHUA MO ANCUNNNUHE

KoHTakTHas
o ® |paboTa
55~ MHHoBaLl. dopma
HanmeHoBaHMe 1 cogepaHue pasgenos, 8 a0 CP hOPMbI TeKyLIero
TEM U YYEOHbIX 3aHATUN % o.gf, INek. Mp. (4achbl) . y
82 3aHATUIA | KOHTpoOns
= (vacel) | (4acbl)

Paszgen 1. YnpaBneH4yeckoe pelleHue u
mMeToabl NPUHATHSA yrpaBreH4YeCcKnx
peLleHni

Tema 1. TlloHaATME O Teopun NPUHATUSA
peweHun. [MoHATME O Teopum un 3agjadax
npuHatua pewenna (3MP). Buabl 3agad
yMpaBreHnsi, pellaeMbiXx B OpraHu3auusx.
YPOBHWU MNPUHATUS pELUEHUA B OpraHu3auuun
(YTP). OnpepeneHve, npuaHaku, CTPYyKTypa

YP. CyLHOCTb AVCLIMMTTMHNPYOLLNX 1 8
dpakTopos. OfHoKpuTepuanbHbIX n

MHorokpuTepmaneHble  3lP. MeTtogbl  unX

peLueHus.

Tema 2. T[lpobnembl KOHLENTyanbHOro U
dhopmarnbHO-MaTeMaTU4eCKOro BMAa.
lMoHATME o npobnemax KoHUenTyanbHOro
Buga. [lNoHsTme o npobnemax dopmarnbHO-
mMaTemMaTnyeckoro Buga. [Ona kKakmx Tunos 1 8
3MnpP MOXHO ncnonb3oBaTtb TEPMUH
«KOHUenTyansHas npobnemay.

= 3 C,
Tema 3. TunoBol npouecc MNPUHATUS A
peLleHnn (obwas MOCTaHOBKa).
XapakTtepucTtuka aTanos npouecca

NPUHATUA peLueHnin. PelueHuns, NpUHATbIE Ha
ypOBHE nHaMBuaa " Ha ypOBHE
opraHusauun.  OnpegeneHne  konuyecTsa
BapuaHTOB AN CpaBHEHUs, 4YTOGbl BbliOpaTh 1 2 8
nyywee ynpasneH4yeckoe peuweHue. Ctaguu
npouecca MNPUHATUSA PeLUeHUs, Ha KOTOPbIX
onpenensieTca BblbOp MeToAa  peLUeHus.
OueHka cTeneHmn 3penoctu npobnemsi.

Tema 4. Metog NpUYNHHOrO-CNeCTBEHHOIO
aHanusa B MNPUHATMM pelleHui. [pnymnHbI
BO3HWKHOBEHMS  MPOBNEMHbIX  CUTyauui.
MeToabl OUEHKU W  KPUTEPUU  BAKHOCTU

npobnemMHown cuTyaumm. MpnYmHHO-
CNEACTBEHHbI  aHanu3: onpegerneHne u
HasHayeHve.  YCTaHOBMEHME  NPUYMHHO- 1 2 8

crnencTeeHHol uenu. [Mpouecc M BapuaHThbl
NPUYNHHO-CIEACTBEHHOIO aHanusa, YcrnoBus
aHanusa npuYnH 1 cneacTBui.




Tema 5. MNpuHatne ynpaBneH4yecKnx
peweHnn pasnuyHbiX  TUNoB. BapuaHTbl
Knaccmdukaumm ynpaBfeHYeCKNX peLleHu.
CtaHpapTHOe peLueHue. BuHapHoe
pelleHne. MHoroanbTepHaTUBHOE peLUeHME.
MIHHOBaUMOHHOE peLleHne

Tema 6. MeToa CTpyKTypusauum B 3agadax
NPUHATUA yNpaBreHYyeckux pelweHuin. Lenb
CTPYKTypM3aumMm u cnocobbl CTpyKTypusauun
npobnembl.  Tunonorma  ynpa.neH4YecKux
npobnem no knaccudpukauun [.CanmoHa u
M.MeckoHa

ra

Tema 7. MeToa  93KCNEPTHOM  OLIEHKW.
Onpepenexune MeToAa. Obnactb
NCMNONb30BaHUS. MpenmyuiecTtBa "
HeJoCTaTkM MeToda OKCMEpPTHOM  OLEHKM.
Onpoc akcnepToB.

HoctoBepHoCTb OLIEHKM. Onpepenexue
CXOAMMOCTU OLIEHKM B 3KCMEPTHOM METOZE.

Tema 8. MapameTpuyeckue MeToabl.
MeTogbl  MpPOrHO3WpOBaHUA B 3agdadax
NPUHATNA  pelleHnin. Wx  knaccudpukauus.
KpaTkas xapaktepuctuka. OcobeHHOCTM KX
Ncnonb30BaHus n OOCTOBEPHOCTb
pesynbTaTta. MogenuposaHue Tabnumubl
pewenun. «[epeBo peweHuny. lnaTexHas
mMaTpuua.

Tema 9. CeteBble wmogenu. [lopsgok
aHanusa ceTeBoW Modenu B Tabnuue.
[MoHATME NOMHOTO W  KPUTUYECKOro MyTW.
MonHbin  pesepB. CBobogHbIi  peseps.
YacTHbin pesepB Ipoga. YacTtHbin peseps |l
poaa

Pasnen 2. Puck
yrNpaBneHYeCKMX peLleHn

n  3dEKTUBHOCTb
n




Tema 10. Bwuagbl pucka wn ero aHanms.
Cnocobbl  cHwkeHuss  pucka. Puck  kak
3KOHOMMYeckas kaTeropus. Knaccudumkaums
puckoB. [lokasatenu pucka M MeToabl €ero
OueHkn. 30Hbl pucka U KpuBasd pucka.
Cnocobbl OLUEHKM CTENeHU pucka, CTOMMOCTb
pucka. OcobeHHoCcTU pucka B
WHBECTULIMOHHON JesTENbHOCTM U CnocoObl
ero  oueHkn. YcnoBus  adpdpeKTUBHOIoO
yrnpaBneHnss puckom. MuHMMM3aums pucka. 2 2 5
YnpaBnsiemble dakTtopbl pucka. Cucrtema
yrpaBrneHnss  puckoM U (OUHAHCOBbLIMU
OTHOLLUEHMSAMMN. OBpucTtnyeckne "
cTpartermyeckme npasuna NPUHATUSA
pelleHn B CUCTEeMe YMpaBreHUs pPUCKOM.
Mpobnema copmupoBaHusa  adpdekTuBHON
CUCTEMBbI YMPaBMEHNS PUCKaMMU.

Tema 11. dakTopsbl appeKTUBHOCTHU
yrnpaBneH4yeckmx peweHnn. JddekTnBHoe
yrnpaBreH4yecKkoe peLueHue. dakTopbl
3(PPEKTUBHOCTU YrPaBNEHYECKUX PELLEeHUN. 1 3 4 P

Tema 12. Mopenb JeATenbHOCTU
WCMOMHUTENST NPW  BbIMOJSIHEHMN  PELLEHNS.
lNoHATME 3KOHOMUYECKON 3GEKTUBHOCTH
yrpaBreH4YecKoro peLleHus. MprynHbI
HEBbIMOSIHEHNS  YNPAaBNEHYECKMX PELUEHUN.
Mogenb 3agaHus MO BbIMOMHEHWIO PELLEHNS. 2 3 4
TpeboBaHusi, npegbaABnsSemMble K MoAenu
33[aHNA MO BbIMNOMHEHMIO YNPAaBNEHYECKOro
peLueHus.

Tema 13. TpeboBaHWs K ynNpaBnEeHYECKUM
peweHuaMm. [llporHo3 anbTepHaTMB  npu
NPUHATAN ynpasneH4yecKux peLueHun.
TpeboBaHWs, MyTemM KOTOPbIX AOCTUraeTcs 2 6 4
3P PEKTUBHOCTL YNpaBieHYECKNX peLleHnit

Tema 14. OueHka appekTnBHOCTH
yrpaBneH4Yecknx peLLEeHNIA. Kputepun
3(PPEKTUBHOCTU YyNpaBneHYECKNX peLLEHUN.
OcyuwiectBneHne  aHanmsa pe3ynbTaToB 2 6 4
peanu3auumn ynpaBneH4YecKkmnx peLleHni

Utoro B cemecTpe (Ha kypce ans 3A0) 17 34 93
KoHcynbTaumm n npoMexyTovHas o5 335

atTtectaums (Ok3ameH, KypcoBas paboTta) ’ ’
Bcero koHTakTHasa pabota u CP no 535 126,5

avcuunnuHe

4 KYPCOBOE NMPOEKTUPOBAHUE

4.1 Uenun v 3apga4m KypcoBoW paboTbl (NpoekTta): 3akpenneHne u yrnybneHme nonyyYeHHbIX TeopeTUYecKux
3HaHWIN, U pasBUTE MPaKTUYECKNX HaBbLIKOB B pa3paboTke M 06OCHOBaHWUM NPUMOPUTETOB AEATENbHOCTU OpraHu3auvi B
0o6nactTn MeToaoB NPUHATUS YNPaBNEHYECKNX PeLLEeHNN

4.2 TemaTuka KypcoBomn pabotbl (npoekTa): 1.Ponb pelleHun B npoLecce ynpaBneHusi



2.3HadeHune, CyLHOCTb U OYHKUUKN peLleHni

3.MapameTpbl 1 hakTopbl 06ecneyeHnss kKayecTsa U APPEKTUBHOCTM YNpPaBNEHYECKUX PELLIEHUIA
4. Tunonorns ynpaBneHYeCcknxX peLLueHni

5.Mpouecc n npouegypa NPUHATUA peLLeHnia

6.LInKn NpuHATUA peLleHuid, ero CTpPyKTypa U COCTaB 3f1EMEHTOB

7. TexHonornsa pa3paboTku ynpaBreH4YecKoro peLleHus

8.0OcHoBHbIe 3Tanbl pa3paboTkM ynpaBneH4YeCcKkUX peLueHuin

9.Bbibop kpuTEpMEB NPUHATMSA YNpaBneHYecKoro peLleHus

10.MeToabl oNTUMM3aUUKN yNpaBreHYEeCKNX peLueHnn

11.MeToabl pewweHusa npobnem

12.MNownck pelleHns Kak TpexcTyneH4aTbli npouecc

13.CuctemHbIV Noaxon K Npoueccy NPUHATUS peLLeHnit

14.DyHKUMOHANbHbIN NOAXOA K NPOLECCY NPUHATUS peLleHni

15.CuTyaumoHHbIN NOAXO0A K NPOLECcCy NPUHATUS peLleHni

16.MeToabl aHanM3a ynpaBneH4Yecknx cutyaunm

17 Knaccudpmkauna mMeTogoB aHanuaa yrnpaBneHYeckux peLlueHun

18.PyHKUMOHANBHO — CTOMMOCTHOW aHanu3 B NpoLecce NPUHATUA peLleHni
19.Knaccudmkaunsa OCHOBHbIX METOA40B MPOrHO3UPOBaHUSA YNpaBrieHYEeCKMX peLleHni
20.9kcnepTHble MeTOAbI B Npouecce NpUHATUSA peLLueHui

21.Ponb nHgopmauumn B npouecce NPUHATUS peLueHnit

22 .UHdhopMaumnoHHoe obecnedeHne npouecca NPUHATUSE peLLEHUIA

23.PagpaboTka ynpaBneH4Yeckux peLueHuin B yCNoBUAX HeonpeaeneHHOoCTeN U pucka
24 KoHTponb peanusauummn ynpasreHYecKnx peLleHui

25.HTYNTUBHBIA METOA NPUHATUSA YNpaBneHYecknX peLleHnn B NpakTuke MeHeaxepa
26.Mogenb doopMmnpoBaHMst HOBOTO yNpaBreHYeCKOro peLleHmns

27 .EAMHONMYHOE NPUHATUE peLleHuid: NpemMMyLLecTBa U HegocTaTku
28.KonnekTmBHOE MpUHATUE peLUeHNiA: NpemMMmyLLecTBa U HegoCcTaTKn
29.MpnmeHeHne metona «[enbdun» B NpakTuke MeHemxepa

30.MpumMeHeHne MeToaa «MO3roBOro LUTYpMa» MPU MPUHATUN YNPaBNeHYECKUX PeLLEHN

4.3 Tpe6oBaHUA K BbINOSIHEHMIO U NPEeACTaBNEHNIO pe3yNbTaToOB KypCOBOW paboTbl (NpoekTa):

Pabota BbinonHseTca nHamemuayansHo, ¢ ncnonssosaxHmem MMM EXCEL

PesynbTathl npenctaBnsloTCA B BuAE MOSICHUTENbHOW 3anucky, coaepXallen crnegywowme obsizatenbHble
3NeMeHTbI:

-pacyeT TEXHUKO-3KOHOMMUYECKUX MoKasaTenen u nokasatenen adgpektneHoctTn ¢ ncnonssosaHuem MM EXCEL;

-rpacpuku, guarpammbl, HeoOXoaMMble ANS aHanu3a pesynbTaTtoB paboThl;

-BblBOObI M PEKOMEHAaLMM MO pe3ynbTatamMm pacyeToB M aHanms3a nokasartenemn



5. ®OH[l OLLEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMA

5.1 OnucaHue nokasareneun, KPUTEpPMEB U CUCTEMbI OLleHUBAHUSA pe3yNibTaToB 00y4YeHus
5.1.1 NMoka3aTtenun oueHMBaHUS

Koga HanmeHoBaHWe oueHOYHOro
[MokasaTenu oLueHuBaHNs pesyrnbTaToB 00yYeHus
KoMneTeHunn cpencTtea
-NMpaBUNbHO BbIOMpPaeT MeToAbl W UHCTPYMEHTbl  ynpaBieHYeCcKuX
P - P A Py ynp 1.Bonpochl YCTHOro
peLleHni;
dopmMynupyeT MeTofbl U MHCTPYMEHTbI Ans uaeHtudukaumm npobnem cobecenosaHms.
OlnK-3 PMynnpy Py _ P 2.MNpakTtuko-
U MPUHATUS yNpaBneHYecKknX peLleHuni;
OpPUEHTUPOBAaHHbIE 3afaHus.
-0EMOHCTPUPYET HaBblKM  CTPYKTYMPOBAHWUS MNpoOnemMbl M OLEHKU
. 3.KypcoBas paborta.
AP PHEKTUBHOCTUN BAPUAHTOB YNpaBieHYeCKNX peLleHni.

5.1.2 Cuctema n KpuTepum oLeHNBaHUA

Kputepum oueHnBaHms cchopmMnMpoBaHHOCTN KOMMNETEHLMI

Lllkana oueHnBaHua

YcTHoe cobecenoBaHne MucbmeHHasn paboTa
B paboTte paccMoTpeHbl Bce MOCTaBMEeHHbIE
BOMNPOCHI. B paboTte NCMNonb30BaHbI

MonHbIN, wWcYyepnbiBalOWUN OTBET, SBHO | akTyanbHble  AaHHble WU CTaTUCTUYECKUN
OEeMOHCTpUpYoLWmMI rnybokoe noHumaHue | matepuan. CpaenaHbl MNOMHble  BbIBOAbI MO
npeameTa W  LWMPOKYKD  3pyauuM0 B | MOMYYEHHbIM pe3ynbTatam aHanmsa. KadecTtBo
5 (oTnmn4yHO) oueHnBaemon obnactn.  Kputmyeckui, | NCNonHeHNS BCeX 3rIEMEHTOB paboThl
opvrvHanbHbI Nogxod K MaTtepuany. A | cooTBeTcTBYlOT — TpeboBaHuaMm. Pabota K
Takke 3HaHME OCHOBHbIX 9NIEMEHTOB | 3alMTe npeacTaBneHa B YCTAHOBIEHHbIE
BCEro Kypca. CpOKM.

Ha 3awute cTygeHT oTBeyaeT Ha BCe BOMPOCHI
npenoaaearensi.

PaboTta BbinonHeHa B HeobxogMmom obbeme.
B paboTe mcnonb3oBaHbl akTyarnbHble AaHHblE
M cratuctudeckun  matepuan.  Mmetoteq

Otset CTaHAapTHbIN, B Lenom
u HesHauuTenbHble 3amevaHus no ee
KayeCTBEeHHbI,  OCHOBaH  Ha  BCeX
OhOPMMEHUNIO 1 pesynbTatam MpoBeaeHHOro
4 (xopoLuo) obsasartenbHbIX UCTOYHMKAX WHOpMaLnK.

aHanusa. YacTb BbIBOOOB HEAOCTATOYHO YETKO
cchopmynupoBaHbl. Pabota npegcrtaeBneHa c
HEKOTOPbIM ONo3AaHneM.

Ha sawwuTte cTygeHT oTBevaeT Ha Oonbluyo
YyacTb BOMPOCOB NpenogaBarens.

MpucyTcTBylOT Hebonbwune npobenbl B
3HAHUSAX UMW HECYLLECTBEHHbIE OLLNOKM.

OTtBeT HEMNOMHbIN. Mpwn noHMmaHum | PaboTa BbIMNONHEHA NpakTU4eCcKn bes
CYLLHOCTM npegMeTa B LENOM WMMEKTCH | MCMONb30BaHMUS aKTyarnbHbIX JaHHbIX "

3 (yO0OBNEeTBOPUTENLHO) | CYLLECTBEHHbIE OWMBKM WMnu npobenbl B | CTAaTUCTUHECKOTO mMaTepuana. HapyLieHsbl
3HaHUSAX cpa3y MO HEeCKONbKMM Temam, | Cpoku npeacTaeneHust pabotbl K 3awwmte. [pu
He3HaHue (NyTaHuua) BaXHbIX TEPMUHOB. 3almTe B OTBETAxX Ha BOMPOChbI HabmnwpawTcs
3aTpyaHEeHMSI.

HecnocobHocTb oTBeTUTb Ha Bonpoc 6e3

nomMoLLu 3K3ameHaTopa. HesHaHune
_ B paboTte OTCYTCTBYHOT HEeCKOIbKO

3HAUMTEMbHOW  YacTM  NPUHLMNUAnNbLHO

06s3aTenbHbIX K BbIMOSIHEHWIO  33aJaHun
UMEKTCS  MHOTOYUCIEHHble  owubku. Ha
3awuTe CTyAEeHT He oTBevyaeT Ha 6onbLuyo
yacTb BOMPOCOB npenogasarens. He
OopueHTUpyeTcs B Mmatepuane paboTsbl.
MpeacraBneHne Yyxon paboThbl.

BaXHbIX 3MNEeMEeHTOoB ANCLMMINHBI.

2 MHorouncneHHble rpybbie owmnbKu.
(HeynoBneTBopuTenbHO) | [lonbiTka  cnvcbiBaHMSA,  UCMOMb30BaHWA
HepaspeLUeHHbIX TEXHUYECKNX YCTPONCTB
UNU NOMb30BaHUA MOACKA3KOW  Apyroro
yerioBeka (BHE 3aBMCMMOCTH oT
YCMELHOCT Takon NomMbITKM).

5.2 TunoBble KOHTPONbHbIE 3aaHUA UITN UHbIEe MaTepuarnbl, HEOOXoAUMbIe ANsi OLIeHKU 3HAHUW, YMEHUN,
HaBbIKOB U (MNn) onbiTa AeATeNIbHOCTU
5.2.1 Nepe4vyeHb KOHTPOJSILHLIX BONPOCOB

Ne n/n | dopmMynUpPOBKM BONPOCOB

Cemectp 3

MoHsATue o Teopun 1 3agadax npuHATUA pewweHus (3MP), Buakbl 3agay ynpasneHus, peluaembix B
opraHv3auusix, ypoBHM NPUHATUSA pellennin B opraHusaumm (YTP), onpegenexne, npuaHaku, ctpyktypa YP.




CyLHOCTb ANCUMNIMHUPYIOWUX DaKTOPOB, OOHOKpUTEPUanbHbIX U MHOrokputepuanbsHele 3P, meToabl nx

2 peLueHus

3 MoHATMe 0 npobnemax KoHUeNnTyanbHOro Buaa

4 MoHATne o npobnemax oopmanbHO-MaTEMaTUHECKOrO B1AA

5 XapakTepucTuka aTanoB npoLecca NPUHATUS peLLeHWiA, peLleHmnsl, MPUHATLIE Ha YPOBHE MHAMBMAA U Ha
YpPOBHE opraHvsaumm
OnpepgeneHne KonMyecTBa BapuaHToB AN CpaBHEHWs!, YToObl BbIOpaTh Nnydllee yrnpaBreH4Yeckoe peLleHme,

6 cTagum npoLecca NPUHATUS PELLEHUs, Ha KOTOPbIX OnpeaenseTcst BbiIbop MeToaa peLLeHus, OLleHKa CTeneHu
3penocTtn Nnpodnemsl

7 CtaHgapTHOE pelleHne

8 BuHapHoe pelueHne

9 MHoroanbTepHaTMBHOE peLleHne.

10 MHHOBaLMOHHOE peLleHme.

11 MpuYMHBI BO3HNKHOBEHMS NMPOBNEMHBIX CUTyaLIMI, METOAbI OLIEHKN U KPUTEPUN BaXXHOCTU NPOONEMHOW
cuTyauum

12 IMpu4MHHO-cneacTBEHHbIV aHanu3(onpeaeneHe n HasHadeHue), ycTaHoBMNeHne NPUYNHHO-CNEeaCTBEHHOM
Lenu, NpoLecc U BapuaHTbl MPUYMHHO-CNEACTBEHHOIO aHanuaa, yCroBusi aHanusa

13 Llenb cTpykTypr3saumm un cnocodbl CTpyKTypusaumm npodnemsl

14 Tvnonorna ynpasneHyeckux npobnem no knaccudpmkauum IN.Canmona n M.MeckoHa

15 Onpe,u,enel:me MeTO4a 3KCMEePTHON OLIEHKM, 06nacTb NCMONb30BaHMS, MPEUMYLLIECTBA U HEAOCTATKM MeToAa
9KCMEPTHOW OLEHKU, ONpPOC 3KCMEepPTOB

16 [locTOBEPHOCTL OLEHKN NPU SKCMNEPTHOM METOAE, OonpeaesieHne CXO4MMOCTM OLIEHKM B 9KCMEPTHOM

17 MapameTpuyeckme MeToabl, METOAbI MPOrHO3UMPOBAHUSA B 3afa4ax NPUHATUSA peLLeHniA, ux Knaccudukaums,
KpaTkas xapakTepucTuka, 0COBEHHOCTM UX UCMOMNb30BaHUS U JOCTOBEPHOCTb

18 MogenupoBaHue Tabnuubl peleHnin, «[epeBo peLlleHnii», nnaTexHas matpuua

19 Mopspok aHanM3a ceTeBol Moaenu B Tabnuvue

20 HOHﬂTM? NMOJTHOTO M KPUTMYECKOIo NyTW, MOJSTHbIA pe3epB, CBOOOAHbLIV pe3epB, YacTHLIN pe3eps | poaa,
YacTHbIn pe3eps Il poga

21 Puck kak skoHOMUYeckas kaTeropus, Knaccudukaumsa puckos, nokasaTenu pucka U MeToabl ero OLLEHKU

29 Cuctema ynpaeneHus puckoM 1 UHaAHCOBbLIMU OTHOLLEHNSIMU, NpobrieMa chopMnpoBaHns acheKkTUBHOM
CUCTEMBbI YMPaBEeHNsi pyckamu

23 OdhdpekTnBHOE ynpaBneHyeckoe peLleHue, akTopbl 3hHEKTUBHOCTU YNPaBNEHYECKMX PELLEHWI

24 MoHATUE 3KOHOMMYECKON ?d)d)eKTVIBHOCTVI YMPaBeHYECKOro peLleHusi, NPUYNHbI HEBBLIMOMHEHNS
yrnpaBneH4YecKmX peLleHuni

o5 Mogenb 3agaHus no BbIMONHEHMWIO peLleHnsi, TpeboBaHus, NpeabsBnsiemMble K MOAenu 3agaHns no
BbINOMHEHWIO YNpaBneH4YeCcKoro peLleHmns

26 MporHo3 anbTepHaTUB NPU NPUHATUN ynpaBreH4ecknx pelleHun, TpeboBaHuMs, NyTeEM KOTOPbIX AOCTUraeTcst
3P EKTUBHOCTb YNPABEHYECKUX PELLEHUI

27 Kputepum acbdeKkTMBHOCTY yNpaBneHYecknx peLueHun

28 OcyulecTBneHve aHanusa pesynbTaToB peanusauun ynpaBneHYeCcKnx peLlueHnii




5.2.2 TunoBble TeCcTOBbIE 3a4aHUA

He npegycmoTtpeHo.
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3afaHUA (3aaayvm, Kemucbl)

BbiOOp pelLeHnst Ha OCHOBE 3KCMEPTHBIX OLEHOK.

BapuvaHTbl 3agaHus

3apgaHne Nel.CuTyaums: CTygeHT 3akaHuMBaeT oOydeHMe Ha 4YeTBEepTOM Kypce W [OMKeH BblibpaTb
crneymnanusaumio ang gansHewnwero obyyeHns us cnegyowmx BO3MOXHOCTEN:

1.MpomnsBoacTBEHHANA NOrMCTMKA.

2.AHanuTnyeckas gedaTenbHOCTb Ha NpeanpuaTuun.

3.YnpaBneHvne nepcoHanom.

4.DUHaAHCOBLIM MEHEKMEHT.

5.0ueHka 1 ynpaBneHne NMyLLIECTBOM.

[aTtb 060CHOBaHWE NPUHATUA PELLEeHNs], BKIIOYMB Creayowmne cocTaBnsiowme:

1.PaspaboTatb cuctemy aktopoB, onpeaenstowmx BeIbop cneumanmsaumm.

2.CocTtaBuTb cucTemy 0anmnoB, OLLEHUBAKOLWUNX 3HAYEHNE Kaxaoro daktopa no crneynanusaumsm.

3.0npenenutb CBOAHYI OLEHKY Kak 6e3 yyeTa BECOMOCTM (PAKTOpPOB, Tak M C Y4ETOM 3TOW BECOMOCTM MO
cucteMe KoaUUNEeHTOB 3HaYUMOCTN.

CdhopmynumpoBaTtb BbIBOA MO OBOCHOBAHMIO PELUEeHWst C MO3ULMM 3KCMepTa, a 3aTeM BblibpaTb OKOHYaTerbHoe
peLeHue JITP.

3agaHne Ne2.CuTyaumsa: CTyOeHT 3akaHuMBaeT oOyyYeHne Ha 4YeTBEPTOM Kypce W OO0/mKeH Bblbpatb w3
crneayowmx BO3MOXHOCTEN:

1. NpounsBoAcTBEHHasA norncTumka.

2.AHanuTnyeckas geaTenbHOCTb Ha NpeanpuaTuun.

3.YnpaBneHvne nepcoHanom.

4.DUHAHCOBLIM MEHEKMEHT.

[atb o6ocHOBaHWe BbIOOpa peLleHus:

1.CdhopmynmpoBaTtb hakTopbl, BAUSOWMNE HA BbIOOP peLUEHNs.

2.PaspaboTtatb cuctemy 6annos, OLEHUBAIOLLMX 3HAYEHMSA (DaKTOPOB MO KaXKAOM U3 crneumanusaumi.

3.0npepenutb CBOAHYIO OLIEHKY MO KaXAoW U3 cneuunanusaumm 6e3 yyeta BECOMOCTU (DaAKTOPOB.

4.CoctaBuTb cUCTEMY KOI(D(PUUMEHTOB 3HAYMMOCTU (DAKTOPOB M C YYETOM 3TOM CUCTEMbI [aTb €Lle OfHY
OLIEeHKY cnevuuanusaummn.

CdpopmynmpoBatb oOT4eT Mo pesynbTatam o06OCHOBaHMS C NO3MLMKM  3KchepTa, a 3ateM BblbpaTtb
OKOHYaTenbHoe pelueHue J1TP.

3apaHve Ne3.Cutyauusa: CTyAeHT 3akaHuvMBaeT OOyyeHue Ha 4YeTBepTOM Kypce W OOMKEeH onpenenntb CBON
BbIGOp NoO cneunanusaunm:

1. Npoun3BoAcTBEHHAsA norncTmka.

2.0ueHKa 1 ynpaBreHne UMyLLECTBOM.

3. AHanuTuyeckaa oesaTenbHOCTb Ha NpeanpuaTu.

4.YnpaBrneHvne rHaHcaMu Ha npeanpusaTuu.

Oatb obocHoBaHMe BbIGOpa pelleHWss nyTem Habopa akTopoB, BRUSOWMX Ha BbIOOpP cneLumannsauuu,
pa3paboTkn cuctembl BannbHbIX OLEHOK, CBEAEHMSI OLEHOK, MO Kaxaomy M3 ¢akTopoB B OfHY OOLLYyH OLEHKY Kak 6e3
pasnu4usa B BECOMOCTN haKTOpPOB, TaK U C pa3paboTKon cUCTeMbl KOIMMPULIMEHTOB 3HAUNMOCTH.

PaspaboTtaTte 0060OCHOBaHME PpeLUeHUs C MO3WMLMK 3KCMepTa, a 3aTeM MPUHSATb OKOHYaTeNlbHOEe peLleHune,
BbICTynas B kadyectse JIIMP.

3apaHve Ne4.latb obocHoBaHve BbliGOpa pelleHuss No OnpedeneHuo cneumanusauum Ona npoaoIDKeHUs
39KOHOMMYECKOro 06pasoBaHus.

MpepnaratoTca cnegyolimMe AaHHbIE:

1. NpounsBoacTBEHHaAaA forncTmka.

2. AHanuTuyeckaa gesaTenbHOCTb Ha NpeanpusaTu.

3.YnpaeneHve nepcoHanom.

4. YnpasneHve dunHaHcCaMy Ha NpeanpuaTum.

PaspaboTtaTb cuctemy nokasatenen AnNs OLEHKM Kaxaow cneumanusauun, onpeaenuTb 9KCNepTHble OLEHKU
(6annbl) n paccynTaTh CBOAHbIV NOKasaTenb No cneunannsaumu.



5.3 MeTogu4yeckue matepuansl, onpegensitowme npoueaypbl OLLeHUBAHUA 3HAHUIN, YMEHUI, BNnageHuin
(HaBbIKOB 1 (MNIN) NPaKTUYeCKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa ponycka o6yuatroLierocsi K (poMeXXyTo4HOM aTTecTauum U NopsifoK NMKBUAaUUM akagemMmmyeckomn
3al0JKEHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTaumMum perrnaMmeHTUMpPOBaHO IoKaribHbIM HopMaTtuMBHbIM aktom CII6ryYnTn
«lMonoxeHne o NpoBeAeHNN TEKYLLLErO KOHTPOSIS YCNEeBAaEMOCTM U NPOMEXYTOYHOM aTTecTalmm obyyaroLwmnxcs»

5.3.2 ®opma npoBeAeHUsI NPOMEXYTOYHOWN aTTecTauum no AMcCUUNInHe

YcTHas + MNucbmeHHas + KomnbloTepHOe TeCcTUpoBaHme NHas

5.3.3 Oco6eHHOCTU NpoBeAeHUs NPOMEXYTOYHOW aTTecTauum nNo AUcUmUninHe

Bpemsi Ha noaroToBky oTBeTa Mo ounety 45 MUHYT.

MpenogaBaTtenb, MPUHMMAKLUIA 3K3aMeH, LOIDKEH WMeTb pe3yrnbTaTbl OLEHWBAHWUS BUAOB OEATENbHOCTU
obyuvatolLierocs B TeHeHMEe ceMecTpa: YCTHOIO OMnpoca, a Takke pesynbTaThl BbIMONHEHWS KypcOBOM paboThl.

Mpu 3awmTe KypcoBoW paboTbl CTYAEHT KpaTKO u3naraeT pesynbTaTbl WCCneaoBaHus, MNpuBeaéHHble B
KypcoBow paboTe. BpeMms 3awmtel He 6onee 15 MuH.

6. YHEBHO-METOOAMYECKOE N N(H®OPMALMOHHOE OBECNEYEHUE AUCLIUNIIUHDI
6.1 YuyebHana nutepaTtypa

ABTOp 3arnasuve | M3paTenbCcTBO | log nspaHus | Ccbinika
6.1.1 OcHoBHas y4yeOHasa nutepaTtypa
Cawmkos, T. J1. MeToapbl NPUHATUA HosocnBupck: http://www.iprbooks
yrnpaBneH4Yeckux peLueHnn HoBocnGupckuit hop.ru/98794.htmi
rocyaapcTBEHHbIN 2019
TEXHUYECKUI
yHMBEpCcUTeT
KHbiwos, A. B. MeToabl NPUHATUA Mockea: Poccurickas http://www.iprbooks
yrnpaBneH4Yeckux peLueHnn TaMoOXKeHHasa akagemus 2018 hop.ru/93196.htmi
6.1.2 lononHuTenbHas yyebHasa nutepartypa
Pyablues, A. A., [MeTtoabi NPUHATUA Benropoga: http://www.iprbooks
Yumxoea, E. H., | ynpaBneH4ecknx pelueHni Benroponckui hop.ru/66664.htmi
aBpunosckas, C. I, rocy4apCTBEHHbIN 2015
Mscoegos, P. A. TEXHOSTOMMYECKUN
yHuBepcuteT um. B.T.
LWyxoea, O96C ACB
ebosa, O. B. MeToapbl NPUHATUA Caparos: BysoBckoe 2017 http://www.iprbooks
YNpPaBreHYECKNX peLLeHNi obpasoBaHue hop.ru/62071.html

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-0MbnmnoTeyvHas cuctema IPRbooks [OnektpoHHbii pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTL [GnekTtpoHHbIi pecypc]. URL: http://nizrp.narod.ru
OneKTpoHHO-OMbnnoTeyHas cuctema «Abyke» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/

6.3 NMepe4veHb NULEH3NOHHOro U CBOGOAHO pacnpoCTPaHAeMoro NporpaMMHOro obecneyeHus
MicrosoftWindows 8

6.4 OnucaHune MmaTtepuanbHO-TEXHMYECKOWN 6a3bl, HEOGXOANUMOMN ANA OCYLLEeCTBNEeHUA o6pa3oBaTenbHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHue

MynbTuMeauiiHoe 0GOpyAOBaHME, KOMMbIOTEPHasi TeXHUKA C BO3MOXHOCTbIO MOAKIOYEHUS K
KomnbioTepHbil knace |ceTn  «MHTepHeT» 1n  obecneveHneM [ocTyna B 3MEKTPOHHY  MHGOPMALMOHHO-
obpa3soBaTesbHyto cpeay




JNlekynoHHas
ayguTopust

MynbTumeauiitHoe oGopyaoBaHuWe, cneuuanmaMpoBaHHas meberb, gocka




