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[lIoKTOp 3KOHOMMYECKMX HayK, 3aBeayroLnin kaeapon BeckpoBHas B.A.
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3aeegytownin kadegpom
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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucumnnuHbl: GopMUpOBaHUE y OBOYyYalOLMXCA CUCTEMbI TEOPETUYECKUX 3HAHUA WU NPaKTUYECKMX
HaBbIKOB, HEOOXOOUMbIX ANs 3PAEKTUBHON OeATeNnbHOCTM B 0BnacTtM ynpasrneHus npoekTamu B pasfnuuHbix cdepax
OEesaTenbHOCTU.

1.2 3apauv AUCUUNNUHGI:

* chopmmpoBaTh y O0byvaloLLMXCa NpeAcTaBneHne o BUaax NpPoekToB U MeTodax ynpaBneHus MU,

* packpbiTb TEOpPeTUYECKNne OCHOBbI M 6a30oBble KOHLEeNUuW ynpaBneHns npoektamu B paspese a3 XXM3HEHHOro
LuKna;

* COOEencTBOBaTb CaMOCTOSITENbHOW paboTe CTYAEHTOB, KOTOpasi MO3BONMUT MM OTpaboTaTh NpPaKTUYECKUe HaBbIKU
ynpaeneHns npoektamm B cepe npodeccrnoHanbHoOn OeaTeNIbHOCTH.

1.3 TpeboBaHUA K NpeABapUTENbLHOW NOAroToBKe OOy4aroLlerocs:

lMpenBaputensHasa NoAroToBKa npeanonaraeT co3gaHue OCHOBbI Ans (POPMUPOBAHUS KOMMNETEHLUNIA, YKa3aHHbIX
B M. 2, NpY N3y4EeHUN AUNCLIMNINH:

dunocodckme NpobrnemMbl Haykn N TEXHUKK

2 KOMMNMETEHUWU OBYYAIOLLETOCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OUCLUNIUHDbI

YK-1: Cnocob6eH ocyLecTBNATb KPUTUHECKUI aHann3 npodrieMHbIX CUTyaL Ml Ha OCHOBE CUCTEMHOIO
nogxopfa, BbipabaTbiBaTb CTpaTernto AenNcTBUmn

3HaTb: STanbl, (GYHKUMM M NOACUCTEMBbI MPOEKTHOrO aHanus3a; BO3MOXHOCTU MNPUMEHEHWUst MPUHLUMNOB CUCTEMHOMO
noaxoaa, KpUTUYECKOro aHanusa, 6eHYMapkuHra Ansi onpefeneHns Lenen npoekta u peLleHns BO3HUKaLWmnx npobnem;
anroputMmbl paspaboTkuM kartanora npobnem; npuembl 060CHOBaHMA MacwTaba M3MeHeHUNn, BblOOpa CTpaTernyeckoro
NpUopuTETa; NPUHUMMBI U METOAbLI CTPATErMYeCKoro NNaHMpPOBaHWst; CYLLIHOCTb U POrib YNpaBeHYECKUX PELLUEHUA.

YMeTb: paspabaTbiBaTb CTpaTerMilo  peanu3auumM MpoekTa B KOHTEKCTe npegMeTHoW ob6nact, oueHvBaTb
COOTBETCTBYIOLLUME PUCKWU; OMpedensTs LUenu, pesynbTaTtbl, [paHuubl, cocTaB paboT npoekTa, pacrnpenensTb
OTBETCTBEHHOCTb U PECYPChI; NNaHMpoBaTb PaboTbl C Y4ETOM BO3MOXHbIX PUCKOB; OCYLLECTBIATL MOHUTOPUHI Nporpecca
npoekTa, pearMpoBatb Ha U3MEHEHUSI YCIOBUIA peann3aummn NpoeKkTa U OTKIIOHEHUS OT ero napameTpoB Ans AOCTUXEHMUS
uenen npoekTa B pamkax MMEIOLLMXCS OrpaHUYeHui.

BnageTb: HaBblkaMWn MCMOMb30BaTb OCHOBLI SKOHOMUYECKUX 3HAHWI B pasnnYHbIX cdepax AesTenbHOCTY;
YMEHUSIMU 1 HaBbIKaMK OpraHu3auun AesTeNbHOCTM MO YNPaBeHUo NPOeKTamMmy 1 OLEHKM 3EKTUBHOCTU NPOEKTA.

YK-2: CnocobGeH ynpaBnsTb NPOEKTOM Ha BCeX 3Tanax ero }XW3HeHHOro LuMkKna

3HaThb:

KOHLIEMLMIO XKM3HEHHOIO LMKMa NpoekTa, asbl U BEXW NPOEKTa; MPOLECChl yNpaBrieHns NPOeKTOM; MeTOAbl aHanmsa u
NPOEKTMPOBaHUS apXUTEKTYpbl MNpoLecca, OnucaHus U MOLENUPOBaHUS MPOLECCOB W YNpaBrieHYeCKUX CTPYKTYP;
0COBEHHOCTM  yrpaBneHuss npeaMeTHON o06nacTbld NpoekTa; 3HayeHue B3aMMOCBSI3M MpoekTa W cTpaTternu
npeanpusTus/opraH1saumm.

YmeTb: cobupaTb M aHanvMauMpoBaTb [aHHble, HeobxoAuMmble Ons (hOPMUPOBaAHUA pasfdesioB NpoekTa W OLEHKU ero
3 EKTUBHOCTK; ONpedenaTb Uenu MpoekTa; paspabaTbiBaTb TEXHUKO-9KOHOMMYEcKoe OBGOCHOBaHWe MNpOoekKTa;
pasnensaTb OesATenbHOCTb Ha OTAEerbHble B3aMMO3aBMCHMble 3afaqu; ONpeaensTb Pofv Y OTBETCTBEHHOCTU Yy4YacCTHUKOB
npoekTa; paspabaTbiBaTb 3agaHuWs M 3EEKTUBHbIE MPOEKTHble PELIeHUss C y4eToM hakTopa HeomnpeaeneHHOCTH,
MacliTaba, Uenu u 3agad NpoekTa; MPUMEHSATb PaCYET KPUTMYECKOro MyTU U ONTMMMU3ALUMIO KaneHdapHOro rpaduka;
hopMynMpoBaTh BbIBOAbI, NPEANOXKEHUS U MEPONPUATUS MO pesyrbTaTam peann3oBaHHbIX NMPOEKTOB.

BnageTb: — HaBblkaMX MOArOTOBKM M peanusaumu NpoekTa B COOTBETCTBUM C ero maclutabom, Lensamu v 3ajadamu;
HaBblkaMW MPUMEHEHUS PEUHXMHUPUHIA ONS ONTUMM3ALMW MPOEKTa; HaBblkamMy MHOrOBapuMaHTHOTO aHanusa Wu
MHOIOKpUTEPUANbHOWM OLEHKM MPpU NNaHUPOBaAHWMKN U peanusauun MPOeKTOB; HaBblkaMW OLEHKUN BHYTPEHHMX W BHELLHUX
OrpaHMYeHui, aHanMs3a anbTepHATUBHbLIX CLEeHapueB, OLEHKM MPUHLMNIMANbLHON peanv3yeMocTV MpoekTa, MNpPOBEPKM
BbIMOSIHEHUA HEOGXOAMMbIX OrPaHUYEHU TMNPOEKTOB; HaBblkamMy YrpaBreHUs pUCKaMu, HaBblkamMu 060CHOBaHMUS
NnoTpeGHOCTU B MPUBIEYEHUN PECYPCOB M pacyeTa OCHOBHLIX NokKasaTternein npoekra.




3 PE3YIIbTATbI OBYYEHUA MO ANCUNNNUHE

HavmeHoBaHve 1 cogepxaHue pasaenos,
TEM U y4eOHbIX 3aHATUIA

CemecTp
(kypc ans
3A0)

KoHTakTHas

paboTta

Nexk.
(4acel)

Mp.
(4acel)

CP
(4achbl)

MHHoBaLl.

dopmbl
3aHATUN

dopma
TeKyLero
KOHTpOns

Pasgpen 1. KoHuenuusa wn meTogornorus
yrpaBreHnsi NpoeKTamm

Tema 1. BeegeHne B  ynpaBsneHue
npoekTamu.

Llenn, 3agaun mn ctpyktypa kypca. lMoHsATMe
npoekta. [lpoekTbl u Tekywne onepauuu.
Knaccudmkaums NPOEKTOB. WcTopus
yrnpaBneHusi npoekTamu. CtpykTypa
npoekta.  >KM3HEHHbIN LMKIT npoekTa.
MeTogapl " NpVHUMNBI MeHeKMeHTa
NMPOEKTOB. CraHpapThbl yrnpaBneHns
npoekTamu.

Tema 2. YYacTHUKKN NpoekTa
Menempxep npoekta. KomaHga npoekTa.
B3anmopencTaue YYaCTHMKOB npoekTa.
dopmupoBaHme  3EKTMBHOM  KOMaHAbI.
YnpaBneHme KOHMIIUKTHbIMU  CUTYyauUsIMU.
HenpepbiBHOE 06y4YeHMe.

Tema 3. PazpaboTka npaBun npoekTa
LlenenonaraHne.  ®opmynupoBka  Lenen.
Ycrae npoekta. CopgepxaHue npoekTa.
Wepapxus Noag4YMHEHHOCTH. Matpuua
OTBETCTBEHHOCTU. [111aH KOMMYHUKaLNIA.

Pasnen 2.
[EeATenbHOCTH

TexHornorus NPOEeKTHON

Tema 4. YnpaBneHue puckamun npoekra.
Puckn, onpegeneHne wun knaccudukaums.
Mogenb yrnpaeneHus puckamu.
VaeHTuduKkaums, adHanus, nnaHupoBaHue
pearpoBaHusi Ha puckn. MOHUTOPUHT 1
KOHTPOJb PUCKOB

Tema 5. Nepapxuyeckas CTpykTypa pabor.
Hekomnosmuma pabot. Kputepum BbiOOpa
3(PPEKTUBHON  nepapXMYECKON  CTPYKTYpbI
pabor. OTansl dhopmMrpoBaHns
nepapxmyeckon CTpykTypbl pabot. Obbem
naketa paboT. Kputepumn 3aBepLueHus.
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Tema 6. PacnvcaHne UcnonHeHnsa npoekTa.

3apgaumn start-to-start,

CoCTaBlieHune

pacnucaHusi,  KpUTUYECKUM

nyTb, Onarpamma

MaclUTabupoBaHHble CeTeBble avarpammbl, 4 2

pacnpeneneHmne pecypcos.

finish-to-finish,

[aHTa 7]

Tema 7. KoHTponb peanusaumm npoekTa.

YnpasneHue nameHeHUsIMu.

MeToapbl

napameTpuyeckune

YnpaeneHue
MnaHnpoBaHue

nony4eHns
OLIEHKM, OLleHKa
GrogxeTa, cocTaBneHue rpaduka AeHEXHbIX
notokoB. ObecneyeHne 6GanaHca npoekTa. 4 2
Ka4yecTBOM npoekTa.

3aTpar

(OromxeTMpoBaHKE).

nn

OLIEHOK,

no NpPOEeKTy

Pasgpen 3. OueHka

3aBepLlleHne npoekTa

APPEKTUBHOCTN 1

nn

Tema 8. 3aBeplUeHME NpoeKTa.

BaxHocTb rpaMmoTHOro

npoekta. ®yHKUMA pykoBOAWTENs MpoekTa
Ha 3aBepliatoleM aTane. Pocnyck komaHgbl,

paboTaBwen Hag npoektoM.  3akpbiTue

0aHKka  [OaHHbIX

npoeepka W nogseaeHne UTONoB MNpoeKTa.
MaTtepuanos, nMerLmnx

CoxpaHeHne

npoekTta.

OTHOLUEHME K NPOEeKTy

3aBepLueHusd

3aBepLuatoLLas 4 2

Tema 9. OueHka 3 HEKTMBHOCTM MpOEKTa.

OcHoBHble nokasaTtenu

npoekTa.

Kputepun ycnexoe W Heyday MpoeKTa.
dakTopbl, BAMSAIOWME Ha yCrex M Heyaauu
npoekta. MNpymepbl yCnewHbIX U HeyaadHbIX 3 1
OueHka
2O HEKTUBHOCTM NpoekTa: obLume Noaxoasi

MPOEKTOB.

nn

C.3

A PEKTUBHOCTH

3KOHOMUYECKOMN

Utoro B cemecTpe (Ha kypce ans 3A0) 34 17 56,75

AC

KoHcynbTaumm n npoMexytovHas
atTectaums (3ader)

0,25

Bcero koHTakTHasa pa6ora u CP no

AaucuuninunHe

51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoeKkTnpoBsaHmne yqeﬁHblM nraHoM He npeayCcMOTpeHO

5. ®OH[ OLEHOYHbIX CPELACTB AN MPOBEAEHMUA NPOMEXYTOYHOW ATTECTALIUMU

5.1 OnucaHue nokasareneun, KPUTEPMEB U CUCTEMbI OLleHUBAHUA pPe3yNbTaToB 00y4YeHus
5.1.1 Noka3aTenu oueHUBaHUA

Kopn, HanmeHoBaHne oueHOYHOro
lMokasaTenu oLeHnBaHNs pesyrbTaToB 00yYeHMs
KOMMNeTeHumm cpeacTea
1. WmeeT npeacrtaBneHne O TEOPETUYECKMX OCHOBaX YnpaBreHus
Bonpochl YCTHOIo
YK-1 npoekTamu, WHCTPYMEHTax PEVHXUHUPUHTA, MeToaax
cobeceoBaHust

MH(POPMALIMOHHOTO  OGecrnedeHusl,  aHanusa,  NnaHMpoBaHUs  ”




opraHusauum paboT B NpoekTe.

2. CnocobeH aHanuanpoBaTb BblOMpaTb ONTUMAarnbHbIE BapuaHTbl
NPOEKTHOW AesATEeNbHOCTW; ONpedensaTb uenu, npeameTHyo obnactb u
OpraHM3aunoHHY0 CTPYKTYPY MPOEKTa, pacCyMTbiBaTb KaneHaapHbIn
nnaH OCyLLECTBMNEHUSA NPOEKTa.

3. [demoHCTpupyeT HaBblkKM MCMOMb30BaHUS 3KOHOMMUYECKUX 3HAHWUWA B
yrnpaBneHnn npoekTamu; OCYLLUECTBISIET aHanmM3 U OLEHKY napameTpoB
3dhpeKTUBHOCTN NpPOEKTA; BnageeT HaBblkaMu oOpraHumsauun paboT no
NPOEKTY.

MpakTunko-
OPUEHTUPOBAaHHbIE 3afaHus

YK-2

1. WM3naraeT OCHOBHble U cheuuanbHble MeToAbl  MPOEKTHbIX
TEXHOMOMMIA B paspese CTagui KM3HEHHOTO UMKMa MNpoekTa; WMeeT
npeacTaBrneHne O  npoueccax W MHCTPYMEHTax  yhnpaBreHus
pasnMyHbIMM  PYHKUMOHAamNbHBIMU  0GnacTaMyM NpoekTa; nepeyncnseT
noaxoAbl K opraHM3aumm NPoeKTHLIX paboT.

Bonpochl YCTHOro
2. CnocobeH nNpuUMeHATb MpPOEKTHble MeToAbl W TEXHOMormM K cobecenoBaHms
NPaKkTU4YeCKUM CUTyauusaM; MCNoNb30BaTb COBPEMEHHbIE TEXHOMOorMu
NNaHUpoBaHMA W aHanusa [MpPOEeKTOB, OCYLECTBNATb KOHTPOMb U

MpakTuko-

OLIEHKY nocrneacTBUiA MPOEKTHbIX PELUEHUI; MNPOEKTMPOBATL CUCTEMY
yrnpaBreHnss  NepcoHanoM  npoekta W AuarHocTypoBatb  ee
3P PEeKTUBHOCTD.

3. [eMoHCTpupyeT HaBbikM MOAFOTOBKM MPOEKTHOrO  pELUeHUst W”
9KCMepTM3bl  MPOEKTOB; FOTOBHOCTb  y4acTBoBaTb B  Npoueccax
yrnpaBreHnsi NPOeKTammn No CTagmsaM XN3HEHHOTO LUKNa.

OpueHTnpoBaHHbIEe 3aaHNA

5.1.2 Cuctema 1 KputTepum oLeHUBaHUA

LLIkana oueHnBaHuA

KpuTtepun oueHnBaHUs chOpMUPOBAHHOCTU KOMMETEHLMI

YcTHoe cobecenoBaHne MucbemeHHasn pabota

MonHbIN, ncdepnbiBaKOWNN  OTBET, $SBHO
OEMOHCTpUpYoLWKMI  rnybokoe noHMMaHue
3auyTteHo npegMetTa M LWUMPOKYK  dpyauumio B
oueHuBaemoln  obnactu.  Kputuuyeckun,
OpurMHanbHbIN NOAXOA K MaTepuarny.

OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha
He 3auyteHo 06s3aTenbHbIX UCTOYHMKAX WHGOPMAaLUN.

MpucyTtcTtByloT npobenbl B 3HaAHUAX WX
CYyLLLECTBEHHbIE OLUNGKM.

5.2 TunoBble KOHTPOIbHbIE 3aaHUA NN UHbIe MaTepuanbl, Heo6XxoAuMbIe AN OLLEHKU 3HaHUW, YMEHUN,
HaBbIKOB U (MNK) onbiTa AeATEeNbHOCTU
5.2.1 NepeyeHb KOHTPOSbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKN BONPOCOB

Cemectp 2

OueHka 3KoHOMMYecKom ahpekTUBHOCTN NpoekTa: obLmne noaxodbl. MeToankm oLeHkn

OcHoBHble nokasaTtenu ahPEKTUBHOCTM NpoekTa. PakTopbl, BAUSIIOLLME HA YCNeX U Heyaauu NpoekTa.
MprMepbl yCrneLwHbIX U HEYAAUYHbIX NPOEKTOB.

TexHonorus nposeaeHnA p860T Ha CTagun 3aBepLueHna npoekTa. AHanuna pe3ynbTaTtoB NPOeKTa. an/I‘-IVIHbI
Heyaa4yHbIX NMPOEKTOB.

3aBepLueHve npoekTa. Llenu, 3agauv v pesynbTaTthl CTaamMm 3aBepLueHnsl NpoekTa. BapraHTbl 3aBepLieHns!
npoekTa.

CTaguv ynpaBneHusi UsMeHeHUsIMM NpoekTa

OueHKa UCMorHeHNs pacnucanus npoekta. KoHTponb npu peanvsaumm npoekTa.

Buabl 1 ponb KOHTPOIbHbLIX COBLITUIA B pacnnucaHnn UCNOSTHEHUS MPOeKTa

® (N[o|lo| &

PacnncaHune ucnonHeHusi npoekta. 3agaum start-to-start, finish-to-finish, kputnueckuin nyts, Ouarpamma
aHTa.

Kputepuu oueHkn acpdpektnsHocTn WBS. MNpasuna dopmumpoBaHus naketa pabot. Kputepum sasepLueHuns
BbIMOSIHEHNS nakeTa paboT

10

[ekomnoaunums Kak HepBbIVI aTan nnaHnpoBaHUA — NOHATUE, CYTb, 3Tarbl.

11

MeToabl Ka4eCTBEHHOM U KONMYECTBEHHOM OLLEHKM puckoB. Cnocobbl NpefoTBpaLLeHns U MyTU MUHUMU3aLUn
Hanboree 4acTo BCTPEYaloLLMXCS PUCKOB B MPOEKTHOW AEATENbHOCTU NpeanpusaTUs

12

MoHsATNE «NPOEKTHOTO pUCKa», UAEHTUUKALMS PUCKOB, CYLLHOCTb PUCK-MEHEMKMEHTA.
KnaccudmkaumoHHbIe NPU3HAKN PUCKOB: TEXHUYECKUE, OpraHn3aLUnoHHbIe, yNpaBieHYeckme, BHeLLHMe.

13

I'Ipanma npoekTa: nepapxuma nog4YnHEeHHOCTH. ManVILI,a OTBEeTCTBEHHOCTW. [naH KOMMyHI/IKaLI,VII7I.




14 PaspaboTka npaBun npoekTa. Lienenonaranve. ®opMynmpoBka Lienei. YcTaB npoekTa.

PyKOBO,D,VITeJ'Ib npoekKTa. SqJ(*)eKTI/IBHOCTb pyKkoBOACTBaA NPOEKTOM. (DaKTOpr, OKasblBaroLine Kputn4eckoe

15 N
BO34enCTBME Ha yCNEeLWHYH peann3aunio NpoekKkTa. OFpaHI/I'vIeHI/IFl N npeannorioXXeHna npoekTa.

16 YyacTHUKM NpoekTa, UX PyHKLMK 1 nonHomoumns. Komanga npoekta

17 | CxeMbl B3aMOAENCTBMUS OpraHM3aumnn 1 NPOEKTHOTO YNpaBneHus!.

CxeMa «BblAeSIeHHON» OpraHM3aLUMOHHON CTPYKTYPbI YNpaBieHust MPOEKTOM, ee XxapaKkTepucTuka 1 obnactu

18
3 PEKTUBHOIMO NPUMEHEHMUS.

Cxema opraH13aLUMoHHON CTPYKTYpbI «yrNpaBrneHus Nno NpoekTam» ee XapakTepucTuka u obnacTu

19
3 PEKTUBHOIO NPUMEHEHMUS.

20 MoHATNE XKN3HEHHOIo LUuKna NpoekTa, ero gasbl. PazbreHne npoekTa Ha pasbl XXNU3HEHHOTO LMKNa.

21 MHnummpoBaHue npoekTa. [NpeanpoekTHast NoaroToBka U onpeaeneHme npeameTHon obnacti npoekTa.

22 MpuHATWE peLleHuid No NPoeKTy. YCTaB NpoekTa.

23 lMoHATWe npoekTa, CyLLHOCTL npouecca ynpaBneHus NpoekTamun, UCTOPUS HayKu.

o4 Knaccudmkauum npoekToB no cepam AesiTenbHOCTU, MacluTaby, ANMTENbHOCTM, CTENEHN HOBU3HBI, YacToTe
peanusaummn npoekTa.

25 CTaHgapTbl ynpaBneHusi npoektamn. BeisiBneHne B3auMocBsian Mexay 3agavamm

5.2.2 TunoBble TeCTOBbIE 3a4aHUA

He MpeayCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHus (3a4aym, Keuchl)

1. nOCTpOVITb CTPENIoYHYI0 anarpamMmMmy un amarpaMmmy npenuecrtsoBaHUA npoekTa no npeanoXeHHbIM daHHbIM.

2. MNMpoaHanuampoBaTtb cuTyauuto "MNocTpoeHne opraHn3aumMOHHON CTPYKTYpbl NpoekTa”

MpoekT BKkNOYAeT crefywlme BUAbl OesTenbHOCTM: pas3paboTka, co3gaHMe W BHEOPEHWE Ha  PbIHOK
MHOFO(YHKLMOHANBHOIO MOPTATMBHOINO [OMALLHEro WHTENNEKTyanbHOro neifiecoca, obnagawowero onpeaeneHHsiMUM B
TEXHUYECKOM 3adaHuMM pabouvMmn  XapakTepucTukamui, BPEMEHEM HenpepbiBHOWM paboTbl akkymynsatopa 10 4acos,
pPO3HMYHOW LeHon He Bbiwe 10 Thic. pybnen. [aHHble nakeTbl pacnagalTCsd Ha 4YeTblpe OCHOBHbIE KaTEropuu:
paspaboTka, co3g4aHue U TeCcTUpOBaHUE [MbINIECOCA; MOArOTOBKA, HamnWcaHWe W TeCTUPOBaHUE MPOrpamMmMHOro
obecneyeHnss ans ero paboTbl; NOCTaHOBKA CUCTEMbI MPOU3BOACTBA M CEpPBUCA, BKMOYAs WMHCTPYKUMM U 3anacHble
YyacTu; pa3paboTka MapKeTUHIOBOW NporpamMMbl, BKMOYas AeMOHCTpaLummn, 6poLLUopbl, UHCTPYKUMK NoNb3oBaTens.

3apjaHve: cocTaBbTe OpraHU3aLMOHHYK CTPYKTYpYy M CXemy B3aMMOLEWNCTBUS MpoekTa C MaTEPUHCKON
opraHusaumeii. lNMpepnoxnte n 060CHyNTE BapnuaHT NMPOEKTHOro odumca.

3. NpoaHanuanposaTb cutyaumio "BeirogHbi 3akas”

Cepress bouykapeBa HaszHauunM PyKOBOAMTENEM KOMaHAbl MO peanu3auuMy BaXHOro MNpOeKTa, CBA3AHHOIO C
nonyyeHneM BbIrOAHOMO 3akasa.

CHayana OH BCTPETMNICA C CEMbl0 uYNeHamu KOoMaHdbl, onpedenun MacwTabbl npoekta W pasgan
nepcoHarnbeHble 3agaHus. Bce uneHbl koMaHabl cornallanvcb, KMBanu B 3HaK MOHUMAHMS U MHOFO 3anucbiBanu, Tak 4YTo
no 3aBepleHun cobpaHua Ceprenm uyyscTBoBan cebsi npekpacHo. «OHM rOTOBbI», — nogyman OH. Ha BbinonHeHue
npoekTta 6bino 0TBEeAEHO POBHO YeTbipe Mecsua.

Mpoxogunn Hepenun. Ceprenn 6bin 3aHAT BLINOMIHEHMEM CBOEW 4YacTu npoekta. W3pedka oOH nposepsin
VHAMBUAYanbHy paboTy YNeHOB KOMaHApl, HO PerynsipHbIX COOpaHnii BCEX YNIEHOB KOMaHAbl HE MPOBOANIT.

B Hayane u4etBeptoro mMmecsiua Ceprer MNoOYTM CRyvYanmHO OOHapyXuI, 4YTO MeXZy MapKeTUHIOBOW MU
NOrMCTUYECKON YacTAMWU MpOeKTa CyLIEeCTBYIOT 3HauuTenbHble QYHKUMOHaNbHble npoTuBopeyns. Ceprer CpoYHO
cosBan cobpaHue KoMaHObl U 0OBbABWN 4pesBblHaliHOe nornoxeHne. Bca komanaa, a ocobeHHo Cepren, paboTtana
CyTKamMy B TEYEHVEe CrneyrLnx HECKOMNbKMX HeAenb, U TOMbKO ABaxdbl HapyLuMna CPOKM CAAYM KOHKPETHbIX 3afdaHun,
B KOHLE KOHLIOB 3aBepLUMB MNPOEKT MO WUCTeYeHuM LwecTn MecsaueB. Bbicliee pykoBoAacTBO ObINO HEAOBOMbHO
3aeP>KKOM, HO BCE-TaKN CMOTTIO COXPaHUTL 3akasuduka 1 Noanmcano 40NroCPOYHbIA KOHTPAaKT.

Mo 3aBepweHun npoekta Cepren B3ooxHyn ¢ obnerdeHnem, Ho ocobon pagocT 3Ta paboTa eMy He npuHecna.
YnpaBneHme KOMaHAOW oOkKasanocb Tskenow paboTon. WMHoraa emy C KOMaHAoOW npuxogunocb OTCTynaTb OT
HaMeyeHHoro nnaHa, AyénuposaTb (PyHKUMW, OCTaBNATb pPaboTy He3aBepLUEeHHOW U pyraTbCs MO MOBOAY TOro, B KakOM
HanpaeneHun crieqyeT ABUraTbCsl.

Ctunb pabotbl Cepres BoukapeBa xapakTepmsoBancss 4acTbiM BMelUaTenbCTBOM B paboTy KOMaHAabl,
BbIMOMHEHNEM 3afaHWiA 3a YNEHOB KOMaHAbl, pelleHvem npobnem, KoTopbiMM AOMKHbI Oblnn 3aHMMaTbca Apyrve. B
KOHLIe KOHLIOB KOMaHAe yAanocb BbIMOMHMTb MPOeKkT, HOo Cepre YecTHO npu3Han, 4To obliee KayecTBO paboT
OCTaBIANO XenaTtb Nny4Llero.

Bonpocbl gnsa onucaHua cutyaummn: 1. OxapaktepusynTte cTunb pabotel Cepred. 2. Hasosute owmnbku,
ponyuleHHble Cepreem B npouecce pyKkoBOACTBa komaHgown. 3. [lepeuncnute nNpuyMHbI, KOTOPble HE MO3BONUNU
komaHgoe Cepres bBoukapeBa [obutbcss pesynbTatoB, Ha KoTopble OH paccuuTbiBan. 4. Kakve wMepbl no
COBEpPLUEHCTBOBaHMIO PYKOBOACTBA KOMaHAoW MOxHO npennoxutb Cepreto BoukapeBy, 4ToObl He gonyckaTb OWMOOK B
Gyaywem?




5.3 MeTogu4yeckue matepuansl, onpegensitowme npoueaypbl OLLeHUBAHUA 3HAHUIN, YMEHUI, BNnageHuin
(HaBbIKOB 1 (MNIN) NPaKTUYeCKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa ponycka o6yuatroLierocsi K (poMeXXyTo4HOM aTTecTauum U NopsifoK NMKBUAaUUM akagemMmmyeckomn
3al0JKEHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTaumMum perrnaMmeHTUMpPOBaHO IoKaribHbIM HopMaTtuMBHbIM aktom CII6ryYnTn
«lMonoxeHne o NpoBeAeHNN TEKYLLLErO KOHTPOSIS YCNEeBAaEMOCTM U NPOMEXYTOYHOM aTTecTalmm obyyaroLwmnxcs»

5.3.2 ®opma npoBeAeHUsI NPOMEXYTOYHOWN aTTecTauum no AMcCUUNInHe

YcTHas + MNucbmeHHas KomnbloTepHOe TeCcTUpoBaHme NHas

5.3.3 Oco6eHHOCTU NpoBeAeHUs NPOMEXYTOYHOW aTTecTauum nNo AUcUmUninHe

Bpemsa Ha nogrotoBky 30 MWH., B 3TO BpeEMsSI BXOAUT MOArOTOBKa OTBETaA Ha TEOPEeTUYECKUIN BOMPOC U pelueHue
npakTuyeckoro 3apaHus. [ns pacyeTtoB CTyOeHTY HeoOXOOUMO WMMETb KanbKynaTop, Takke emy NpeaoCTaBrseTcs
crnpaBoYHasa MHMopmaLms.

6. YHEBHO-METOANYECKOE N UHPOPMALIMOHHOE OBECINEYEHUE ANCLUUIMITIUHDbI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnaBue | M3patenbCcTBO | Moo nspnanus | Ccbinka

6.1.1 OcHoBHas y4ye6GHas nuTepaTypa

Benbin, E. M., | YnpaBneHue npoektamum Mocksa: Al Mu Ap 2023 https://www.iprbooks

PomaHosa, U. B. Meaua hop.ru/127576.html

PomaHoBa, A. T.,|YnpaBneHue npoekramm MockBa: Poccuiickuii https://www.iprbooks

CwmonsikoBa, E. B. YHUBepcuTeT TpaHcrnopTa 2021 hop.ru/122147 .htmi
(MUAT)

Koyn P., Ckotuep 3. BrnvcTtatenbHbI Agile. https://ibooks.ru/rea
Mbkoe npasneHune ding.php?
npoektamm ¢ Y ﬁomombro Canikr-TeTepbypr: Mutep 2019 shogrtg&productid=
Agile, Scrum n Kanban 359226

Benbin, E. M., | YnpaBneHue npoektamm Mocksa: Al Mu Ap 2023 https://www.iprbooks

PomaHosa, U. B. Meaua hop.ru/127576.html

PomaHoBa, A. T.,|YnpaBneHue npoekramu MockBa: Poccuiickuii https://www.iprbooks

CwmonsikoBa, E. B. YHUBepcuTeT TpaHcrnopTa 2021 hop.ru/122147 .htmi

(MUNT)

JloypeHc, Jiny, |BoBpema w©n B pamkax http://www.iprbooks

Canamartoga, Y., | 6rogxeTa: ynpaeneHve Mocksa: AnbnuHa 2019 hop.ru/86747.html

3ynHuka, O. npoexkTamu no mMeToay Mabnuwep
KpUTUYECKON Lenu

ToncTbix, T. O., | YnpaeneHue npoekramm Mockea: sagaTenbckuii 2020 http://www.iprbooks

Cason, . 1O. Jom MMNCuC hop.ru/106742.html

JloypeHc, Jiny, |BoBpema wn B pamkax http://www.iprbooks

Canamartosa, Y., | 6rogxeTa: yrnpasneHve Mockea: AnbnvHa 2019 hop.ru/86747.html

3ynHuka, O. npoekTammu no mMeToay Mabnuwep
KpUTU4ECKOn Lenmu

Koyn P., CkoTuep 3. BnucrateneHbIv Agile. https://ibooks.ru/rea
MMbkoe npasneHune ding.php?
npoektamu  c ! ﬁOMOLLI,bIO CaHkT-NeTepBypr: Mutep 2019 shc?rtF=)1§(productid=
Agile, Scrum n Kanban 359226

CtnnnmeH OHapto, |Head First Agile. ['mbkoe https://ibooks.ru/rea

' ?
MpyH OxxeHndep ynpaeneHue npoekramu CaHikT-MeTep6ypr: Mutep 2019 gkn(?&zq%broductid=
358169
KpymuHa, K. B., | YnpaBneHue npoektamum Omck: Omckuin https://www.iprbooks
MNonkoBHukoBa, C. I rocyaapCTBEHHbIN 2020 hop.ru/115453.htmi
TEXHUYECKUN
yHMBEpcuTeT
Tpowuukas, H. H. YnpaBneHue npoektamu Mockga: Poccuiickuii https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)




VBaHoB, M. ®.,|YnpaeneHne npoektamn U | Makeeska: [loH6acckas https://www.iprbooks
MakyweHko, M. Tl.,|13meHeHnamm HauMoHarnbHas hop.ru/116900.html
Tapacos, A. C. akagemusa 2021
CTpOUTENbCTBA U
apxutekTypbl, 965C ACB
6.1.2 [lononHuTenbHasa y4yebHaa nutepartypa
BactoukoBa, T. C.,|YnpaBneHue npoektamm C Mockea, Capartos: http://www.iprbooks
Oepxo, M. A., |ucnonbsosaHnem  Microsoft| WHTepHeT-YHuBEpCUTET hop.ru/89480.html
MBanyesa, H. A, |Project MHdopMaLmnoHHbIX 2020
lMyxHavesa, T. 1. TexHonoruin (MHTYUT),
An NMn Ap Megua
BacioukoBa T. C.,|YnpaBneHue npoektamum C Mocksa: NHTepHeT- http://www.iprbooks
Hepxo M. A., |ucnonb3oBaHnem  Microsoft YHuBepcutet 2016 hop.ru/52169.htmi
MBaHueBa H. A, |Project MHdopmaLmoHHbIX
MyxHaudea T. IM. TexHonorun (MHTYWUT)
MpeobpaxeHckas, T.|YnpaeneHue npoekramu HosocnBupck: http://www.iprbooks
B., MypTasuHa, M. L., Hosocubupckuii hop.ru/91463.html
AnetamHoBa, A. A. rocyaapCTBEeHHbIN 2018
TEXHUYECKNI
YHUBEPCUTET

lepwTeiH, tO. M. YnpaeneHune npoektamm c| Mockea: Poccuiickui https://www.iprbooks

Microsoft Project 2016 YHMBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html

(MUUAT)

6.2 NepeyveHb npodeccuoHanbHbIX 6a3 AaHHbIX U MH(POPMAaLMOHHO-CMPaBO4YHbIX CUCTEM

Basa pgaHHbIX  MwH3koHOMpassutua PP «MHdopmaumoHHble  cuctembl  MuHucTepcTBa B ceTu
WHTepHeT» [OnekTpoHHbI pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

OneKkTpoHHO-0MbnmnoTeyHas cuctema IPRbooks [OnekTpoHHbIi pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTL [GnekTtpoHHbI pecypc]. URL: http://nizrp.narod.ru

WHdopmaumnoHHo-npasosor noptan FAPAHT [QnektpoHHbin pecypc]. URL: http://www.garant.ru;

KomnbloTepHass  cnpaBoyHo-npaBoBas  cuctema  KoHcynbTaHTllnmoc  [OnektpoHHbii  pecypc].  URL:
http://www.consultant.ru;

Bubnuorpadmueckaa ©n  pedepatmBHas  6asa  gaHHbix  Scopus  [OnekTpoHHbi  pecypc].  URL:
http://www.scopus.com;

HaumoHanbHaa accoumauus ynpaeneHust npoektamu «CoBHeT» [ONeKkTpoHHbIM pecypc]. — Pexunm poctyna:
http://www.sovnet.ru;

Project Management Resource Center [Electronic resource]. — Mode of access: http://www.allpm.com;

Project Management Forum [Electronic resource]. — Mode of access: http://www.pmforum.org;

International Project Management Association [Electronic resource]. — Mode of access: http://www.ipma.ch.

6.3 NepevyeHb NULEH3NMOHHOro N CBO6G0AHO pacnpocTpaHAEMOro NnporpaMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional 2013
MicrosoftWindows 8

6.4 OnucaHue maTepuanbHO-TEXHUYECKOM 6a3bl, HEO6XOAMMOW ANSA OCYLLEeCTBNEHUA 06pa3oBaTeNlbHOro
npouecca no AUCUMNIIMHe

AyauTopus OcHalleHue

MynbTumMeguinHoe obopyaoBaHue, cneumanmapoBaHHas mebernb, Jocka
JlekunoHHas ¥ A pyA 4 P A

ayautopus

MynbTMeaniiHoe ob6opyaoBaHUE, KOMMbIOTEPHAs! TEXHUKA C BO3MOXHOCTbIO MOAKIOMEHUS K
KomnbloTepHbIi knacc |[ceT  «/HTepHeT» 1 obecneveHnem [ocTyna B ONIEKTPOHHYIO  MHAOPMALMOHHO-
obpa3soBaTernbHyto cpeny




