MuHMCTEPCTBO Hayku u Bbiclero obpasoBaHunsa Poccuinckon ®egepauunn
dhepepanbHoe rocyaapctBeHHoe GioakeTHoe o6pa3oBaTenbHOe yupexaeHue
BbicLLEro obpasoBaHuns
«CaHkT-lNeTepbyprckun rocyaapCTBEHHbIV YHUBEPCUTET NPOMBbILUSIEHHBIX TEXHOMOMMI U

ansanHa»
(cneryntn)
YTBEPXOAIO
Iupektop BT

JOKYMEHT IIOJITMCAH
3ITEKTPOHHOM MOIHCEIO
CBEJEHHA O CEPTH®HKATE 31
Ceprurar: 24ffcf72c62eeactSh7c42863ce15766

Baaneaen: Jlykannu Ilasen Braravaposntt
|  AeiicreuTeaen: c 30.05.2022 no 23.08.2023
\

PaGouasi nporpamMma AUCUUNIIUHDI

| $TO.B.03 | [Mpon3BOACTBEHHbIN MEHEAXMEHT
Y4eObHbIi NnaH: ProC3++m380402.28-1 23-12.plx
Kadegpa: 29 OKOHOMMKW 1 OpraHmn3aLmm NpomM3BoacTBa

HanpaBneHue noaroToBku:
(cneumanbHoCTb) 38.04.02 MeHemKMEHT

Mpodunb nogroToBku: OHeproMeHePKMEHT

(cneunanunsaums)

YpoBeHb obpasoBaHus:  MarMcTpaTtypa

dopma obyyeHus: OYHas

MnaH yye6Horo npouecca

KoHTakTHas paboTa ]
CemecTtp obyuaroxcs Cam. | KoHTponb, Tpynoé ®opma .
(Kpr ans SAO) |_|paKT_ paGOTa Yyac. MKOCTb, NPOMEXYTOUHOU
Jlekumu 3ET aTTecTaumm
3aHATUSA
3 yn 17 17 37,75 0,25 2 3auer
PMa 17 17 37,75 0,25 2
Utoro yn 17 17 37,75 0,25 2
PMna 17 17 37,75 0,25 2

CaHkT-MNeTepbypr
2023



Pabouas nporpamMma  OWCUMNIUHBI  COCTaBfieHa B COOTBETCTBMM C  dpefeparnbHbiM  FOCY4APCTBEHHBIM
obpasoBaTenbHblM CTAHOAPTOM BbICWIEro obpa3oBaHMs MO HanpaeneHuo noarotoBkum 38.04.02 MeHemXMEHT,
yTBEPXOEHHBIM Npukaszom MuHobpHaykm Poccum ot 12.08.2020 r. Ne 952

CocraButens (n):

KaHgomaaTt akoHOMMYEeCKMX Hayk, 3aBegyoLmin kadeapom OpengkuHa E.M.
OT Kadbenpbl cocTaBuTENS: OpengkuHa E.M.
3asegyowmnn - kadheapon IKOHOMMKM M OpraHusaLmu

npou3BoacTBa

OT BbInyckatoLen kadenpbl: Hasaposa A.H.
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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb pucuunnuHbl: CdopmmnpoBate npodeccmMoHarnbHble KOMMNeTeHUMM oby4yatoulerocs B obractu
cTpaTernyeckoro ynpasneHus npoueccaMmu MraHWpoBaHWs, MPOU3BOACTBEHHbIX PECYPCOB M NPOM3BOACTBEHHbLIX
MOLLHOCTEN

1.2 3apauv AUCUUNNUHGI:

M3yuntb 6GasoBble uvaeun, noaxodbl M MeToAbl (POPMUPOBAHMSA  IKCMNEPTHBIX OLEHOK AN MNpUHATUSA
ynpaBneH4YecKmnx peLleHun.

CdopmupoBaTb HaBbIKM UCMOSb30BaHWUS B NPogeCcCUoHanbHON AeaTenbHOCTU MaTeMaTU4ecKoro annaparta ansg
NPUHATUSA peLLeHns B 06racTn opraHusaumnmM npov3BoacTBa.

M3yunTb cnocobbl 3¢hheKTUBHOIO B3aMMOAENCTBUSA CTPYKTYPHbLIX NOAPa3AEeneHMn opraHn3aumm.

1.3 TpeboBaHMA K npeaBapuUTenbHON NOArOTOBKE OOy4aloLerocs:

MpeaBaputenbHas NoAroToBka npegnonaraeT co3gaHve OCHOBbl AN POPMUMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY N3YyYEHUN AUCLIUMNINH:

BusHec-MogennpoBaHue MHHOBALIMOHHBLIX HanpaBneHun AeaTenbHOCTU

YnpaeneHme npoekramu
YnpaeneHyeckas 9KOHOMUKa
Teopun meHegKMeEHTa

2 KOMMETEHUMN OBYYAIOLLErocs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA ANCLUMIINHDbI

MK-7: Cnoco6GeH ocyLLecTBNATL CTpaTerniyeckoe ynpasneHue npoueccamMmu niiaHUpPOBaHUA
NPON3BOACTBEHHbIX PEeCYypCOB M MPOU3BOLCTBEHHbIX MOLLHOCTEN

3HaTb: MeToabl MoaenupoBaHUs TexHomorni obecrnedeHUs KadecTBa, MeTOAbl KnaccuduKauuv, MeTOoAbl MPUHATUS
peLleHnii B YCNOBUSIX HEOMNpPEOENeHHOCTM U pucka

YmeTb: MpoBoAUTL KOMMIIEKCHOE W3y4YeHWe OTPacrieBOro pbiHKa MPOMLILISIEHHOW NPOAYKUMKM, NoTpeGuTenei ToBapos,
MOCTaBLLIMKOB  Cbipbsi,  MaTepuanoB M KOMIMEKTYIOWMX,  KOHKYPUPYIOLWUX  OpraHusauui-npoussoautenei
NPOAYKTOB-3aMEHUTENEN, OLLeHMBATb YPOBEHb KOHKYPEHTHOW 60pbbbl, COCTABNATL 0630Pbl KOHBIOHKTYPbI PbiHKA

Bnapgetb: MeTogonormen onpegeneHnss noTpebHOCTEN pblHKA B HOBOM M MOAEPHU3UPOBAHHOW  NPOAYKLNN,
noTpebHoCTEeNn opraHnsaLmm B NPOU3BOACTBEHHbLIX pecypcax U NPOU3BOACTBEHHBIX MOLLHOCTSIX




3 PE3YJIbTATbl OBYYEHUA NO AUCLUUNITUHE

HavmeHoBaHve 1 cogepxaHue pasaenos,
TEM U y4eOHbIX 3aHATUIA

CemecTp
(kypc ans
3A0)

KoHTakTHas
paboTta

Jlek.

Mp.

(vacel) | (4acbl)

CP
(4achbl)

MHHoBaLl.

dopmbl
3aHATUN

dopma
TeKyLero
KOHTpOns

Pazgen 1. OnepauuoHHaa cTpaTerns B
rnobanbHoW cpene

Tema 1. CTpaTternyeckue pelleHus B ccepe
onepaumoHHOro MeHePKMeHTa

[ocTmkeHne KOHKYPEHTHOrO MpenMyLlecTsa
NMoCpeacTBOM  OEATENbHOCTM  KOMMaHUW.
CTtpaTernyeckne pelleHusi B OnepalyoHHON
aesitenbHocTu.  [pobnembl  onepaumoHHOM
cTpatermm. PagpaboTtka w ocyllecTBrneHue
cTpareruu. BapuaHTbl rnobanbHom
ornepaunoHHON cTpaTernu.

Tema 2. NporHosmpoBaHue.

CrtpaTternyeckoe 3Ha4yeHne
NPOrHO3NPOBaHUS. OTansl
NPOrHO3UPOBaHUS. MeTogapl
NPOrHO3npoBaHus. MOHWUTOPUHI U KOHTPOIb
MPOrHO30B.

Pasgen 2. lNpoektupoBaHwe u ynpasneHue
onepauusamu

Tema 3. lNpoekTnpoBaHue onepauun
MpoekTuposaHue TOBapoB n YCnyr.
MpoekTnpoBaHne npoueccoB. YnpasneHue
MoLliHocTAMK.  CTpaTerm W NNaHUPOBKM.
Ctpaterum  pasmelleHus.  lMnaHuposaHue
pabo4ero npouecca 1 opraHnsauus Tpyga

Tema 4. YnpasneHue onepauusimm
CoBokynHoe nnaHupoBaHue. [MnaHupoBaHue
NPOV3BOACTBEHHbIX PEecypcoB npeanpuaTus.
KpatkocpouHoe KaneHgapHoe
nnaHupoBsaHue.

Wtoro B cemecTpe (Ha kypce ans 3A0)

KoHcynbTaumm n npoMexyTovHas
atTectaums (3ader)

10

ra

8,75

ra

10

17

17

37,75

0,25

Bcero koHTakTHas pa6ora u CP no
AvcuunnnHe

34,25

37,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoektupoBaHune y4yebHbIM NnaHoM He nNpeaycMOTPeHO

5. ®OH[ OLEHO4YHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALIUMN




5.1 OnucaHue nokasareneun, KPUTEPMEB U CUCTEMbI OLleHUBAHUA pPe3yNbTaToB 00y4YeHus
5.1.1 Noka3aTenu oueHUBaHUA

Kopn, HanmeHoBaHne oueHOYHOro
lMokasaTenu oLeHnBaHNs pe3yrbTaToB 00yYeHMs
KOMMNeTeHumm cpeacTea
Mcnonb3yeT knaccudukaumm u NPUMEHSeT Ha MpakTuke MeToabl
NPUHATUSA peLLeHNst B yCNOBUAX puUcKa Bonpochl YCTHOro
nK-7 dopmupyeT npeacTaBneHMe O KOHKYPEHTOCTNOCOOHOCTM TOBApOB W [ cobeceoBaHus

NPOMbILLIIEHHON NPOAYKLNM
Onpepensietr noTpebHOCTM pblHKA B UM OpraHusauuM B HOBbIX
NPOVN3BOACTBEHHbIX PECYpPCax U MOLLHOCTSAX

MpakTtuko-
OPUEHTUPOBaHHbIE 3afaHusA

5.1.2 Cucrema un

Kputepuun oueHnBaHus

LLIkana oueHnBaHuA

KpuTtepun oueHnBaHUs chOpMUPOBAHHOCTU KOMMETEHLIMI

YcTHoe cobecenoBaHne MucbmeHHasn pabota

3a4yTteHo

OTBeT CTaHOapTHbIN, B Lenom
KauyeCTBEHHbIN, OCHOBaH Ha BCEX
06s13aTeNbHbIX UCTOYHMKAX WHGOPMaLMW.
MpucytctBytOT HeGonbline npobenbl B
3HaAHUSIX UM HECYLLLECTBEHHbIE OLLIMOKM.

He 3a4teHo

HecnocobHocTe oTBeTUTH Ha Bonpoc 6e3
NMoMoLLM 3K3amMeHaTopa. HesHaHune
3HAYMTENBHOM  YacTU  MpPUHUMNUANbHO
Ba)KHbIX 3MeMeHTOB ONCUMNNWHBI.
MHorouncneHHole rpybble owmnbku.
MonmbiTka CRMCbIBaHUS, WCMNOMNb30BaHUSA
HepaspeLLUEHHbIX TEXHUYECKUX YCTPOWCTB
UNU NOMb30BaHUA MOACKA3KOW  Opyroro
yenoseka (BHE 3aBNCUMOCTH oT
YCMELLUHOCTY TaKOW MOMbITKM).

5.2 TunoBble KOHTPOJbHbIE 3aJaHUsA UITN UHble MaTepuanbl, HeobOXoAuMbIe AN OLleHKU 3HAHUW, YMEHUN,
HaBbIKOB U (UNK) ONbITa [EeATENbHOCTU
5.2.1 Nepe4vyeHb KOHTPOJSILHbLIX BONPOCOB

Ne n/n |

dopMynMpOBKM BOMPOCOB

Cemectp 3

CTpaTequeCKme pelweHna B OI'IepaLLI/IOHHOI7I AeATeNlIbHOCTU.

Mpobnembl onepaunoHHON cTpaTernun.

PaspaboTka un ocyLiecTBneHume ctpateruu.

BapwvaHTbl rnobansHoi onepaunoHHON cTpaTeriu.

CTpaTerw-leCKoe 3Ha4YeHne NporHo3npoBaHuA.

OTanbl NpPOrHo3npoBsaHuA.

MeToabl NPOrHO3MPOBaHUS.

MOHUTOPUHT 1 KOHTPOSIb NPOrHO30B.

MpoekTMpoBaHMe TOBAPOB U YCIyT.

MpoeKTpoBaHue NPoLEeCCoB.

YnpasneHne MOLHOCTAMM.

CTpaTterum u nnaHMpoBKK.

CTtpaternm pasmeLlleHmst.

MnaHupoBaHue paboyero npoLiecca u opraHmsauus Tpyaa.

CoBOKyMHOe nnaHupoBaHue.

nJ'IaHVIpOBaHI/Ie npon3BoACTBEHHbIX peCypCOoB nNpeanpuAaTuA.

JdlalalnlolIn|2]ale|e|N|jo|ja|s|w|v| =

KpaTKocpquoe KaneHaapHoe nnaHnpoBaHue.




5.2.2 TunoBble TeCcTOBble 3a4aHUSA

He npepycmoTpeHo
5.2.3 TunoBble NpPakTUKO-OPUEHTUPOBaHHbIE 3aAaHuUA (3aaayun, Kerchbl)

1.B nopty 3a nocrnegHne 8 MecsueB ObINO BbIPYXeHO 6ornblloe KonuyecTBo 3epHa. MeHepxep nposepseT
TOYHOCTb MPOrHO3a Mo MOAENW 3KCMOHEHUMAanbHOro crnaxveaHusa. OH npegnonaraeTt, YTo MPOrHo3 B NMEpPBOM KBapTane
coctasnseT 175 ToHH. NMpoeepka npoBoanTcs npu AByx 3HadveHusx a=0,10 n a=0,5

KBaptan ®akTtnyecku BbIrPY>XEHHbIA TOHHaX
180
168
159
175
190
205
180

182
?

O©COoONOOAPRWN -

2.KomnaHusi xo4yeT oueHuTb Tpu OGyxrantepckue nporpammbl (A,B,C), 4TOGbl BHECTM W3MEHEHWUSI B CBOMO
cuctemy yyeTa. CTOMMOCTHas! CTPYKTypa pesynbTUpYHOLWMX NPoLeccoB B Tab.

Ob6wwme Konuyectso $,
MOCTOSIHHbIE  HeobBxoauMoe Ans MOArOTOBKU
N30epXKn 0fHOro ByxranTepckoro cyeta
Mporpamma A $200000 $60
Mporpamma B $300000 $25
Mporpamma C $400000 $10

5.3 MeTtoguueckue matepuarnbl, onpegensiolime npoueaypbl oueHUBaHUs 3HAHUW, YMEHUIN, BNnageHum
(HaBbIKOB 1 (MNWN) NPaKTUYeCKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa ponycka obyyatoLlerocsi K NpoOMeXyTo4YHOM aTTecTauum U NopsiAoK NMKBUAaUumM akagemMm4eckomn
3a0MKEeHHOCTHN

[MpoBeaeHne NPOMEXYTOYHOW aTTecTaumMuM perfnameHTUMpPOBaHO JoKanbHbIM HopmaTtuMBHbIM aktom CII6ryYnTa
«lMonoxeHne o0 NpoBeAeHMUN TEKYLLIETO KOHTPOMS YCNEBAEMOCTM U MPOMEXYTOUYHOM aTTeCcTaLumn o0yyaroLLnXCca»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHON aTTecTauum No AUCLMNINHE

YcTHasa + MncbmeHHasn KoMnbloTepHOe TecTupoBaHme NHasa

5.3.3 Oco6eHHOCTU NpoBeAEHUsI MPOMEXYTOYHON aTTecTauum no AUCUUnnHe

Bpems Ha noarotoBky 45 MWH., B 3TO BpeMsS BXOAUT MOArOTOBKa OTBETa Ha TEOPEeTUYECKUN BOMPOC U pelueHue
npakTU4eckoro 3agaHus. [na pacyeToB CTyOeHTY HeoOXOAMMO WMETb KamnbKynatop, Takke emy npeaocTaBnsieTcs
cnpaBoyHas MHdopmaumsa. K oTBeTy npunaraetcst MMCbMEHHbIN KOHCMEKT

6. YYEBHO-METOOAUWYECKOE U MHO®OPMALIMOHHOE OBECNEYEHUE ANCLUUNIINHDbI
6.1 YuebHasa nutepaTtypa

ABTOp 3arnasuve | M3patenbCcTBO | Nog nspaHus | Ccbinka
6.1.1 OcHoBHas y4ye6GHas nuTepaTypa
TapaHeHko, E. HO. Mpon3BoaCTBEHHLIN CankT-MeTepbypr: CaHkT http://www.iprbooks
MEHEIPKMEHT -MeTepbyprckumn hop.ru/102552.htmi
rocyapCTBEHHbIN 2019
yHVMBEpCcUTET

NPOMbILLITEHHbIX
TEXHOMNOIMMMN N An3anHa

6.1.2 [lononHuTenbHasa y4yebHaa nutepartypa

Xenszep [Ox., Pengep | OnepaunoHHbIn https://ibooks.ru/rea
b. MeHempkmeHT.  10-e  um3a. ] ding.php?
Yactb 1. Cankr-TeTepbypr: Mutep 2015 short=1&productid=
359158
Xenszep [Ox., Pengep | OnepaunoHHbIn https://ibooks.ru/rea
B. MeHeaxmeHT.  10-e  wu3g. ) ding.php?
Yactb 2. Cankr-TeTepbypr: Mutep 2015 short=1&productid=

359159




Xenszep [x., Pengep | OnepaunoHHbIn https://ibooks.ru/rea
b. MeHempkMmeHT.  10-e  um3g. ] ding.php?
YacTtb 3. Cankr-TeTepbypr: Mutep 2015 short=1&productid=
359160
E.M. ®pengkmHa Mpon3BOACTBEHHbIN M-Bo o6pasoBaHus 1 http://nizrp.narod.ru/
MEHEIKMEHT [TekcT]: Hayku PO, BLUT3 2018 metod/kafeconiorgpr
y4ebHo-NpakTuyeckoe cnierynta. - Chne. : /2018_03_03_01.pdf
nocobue BLUTS3 CMerynTq
ArapkoB A.ll., [onoB|3KOHOMUKa W ynpaBneHue https://ibooks.ru/rea
P.C., Tennbiwes B.}O. |Ha npeanpuaTtnn ) ding.php?
v ap. Mocksa: Oawwkos 1 K 2017 short=1&productid=
342535
TapaHeHko E.1O. Mpon3BOACTBEHHbIN http://publish.sutd.ru
MEHEIKMEHT. CaHkr-leTepbypr: 2019 Itp_ext_inf_publish.p
CamocTosTensbHas n cneryntg hp?id=20199312
npakTuyeckas pabora

6.2 MNMepe4veHb npocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbLIX CUCTEM

OnekTpoHHO-6MbnmnoTeyHasa cuctema IPRbooks [OnektpoHHbii pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTS CMb INYMNTH [AnektpoHHbI pecypc]. URL: http://nizrp.narod.ru
OnekTpoHHO-6MbnnoTeyHas cuctema «ANByKe» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/

6.3 MNepeyveHb NULIEH3UOHHOIO U CBOGOAHO pacnpoCcTpaHAeMoro NporpaMMHoOro oéecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHune MaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOOGXOAUMOMN ANA OCYLeCTBNEeHUA obpa3oBaTenbHOro
npouecca no gUucUUnIIMHe

Ayautopus OcHalleHue

CneuvanuaupoBaHHas mebenb, focka
YyebHasa aygutopus

MynbTumeagunHoe obopyaoBaHune, cneumannanpoBaHHas mebenb, Aocka
JlekunoHHas y A pyA 4 P A

aygutopus




