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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucuunnuHbi: CopmMumpoBaTtb KOMMNETEHL MU 0ByyatoLLerocss B 06nactv ynpasrneHus npoekTamu

1.2 3agaum AUCLUNIUHBI:

1. OcBOEHVE OCHOB YynpaBneHus NpoekTamm

2. O3HaKOMIeHne CTYLEHTOB C OCHOBHbIMW MPMHUUNAMM U METOAaMu YMnpaBreHusl NpoeKkTaMu B COBPEMEHHON
opraHusauuu.

3. O3HakomneHne ¢ MHPOPMALMOHHLIMU TEXHOMOMMAMM B YNPaBieHUM NPOeKTaMu.

1.3 TpeboBaHMA K npegBapuUTeribHOW NMOArOTOBKEe OOy4aloLerocs:

MpenBaputenbHas NoArotoBka npegnonaraeT Co3daHne OCHOBbI Afst (POPMUPOBAHMSA KOMMNETEHLMIA, YKa3aHHbIX
B M. 2, NpY NU3Yy4EHUN AUCLIUMNIINH:

dunocodckue Npobrembl HAYKU U TEXHUKM

nﬂaHI/IpOBaHVIe Kapbepbl 1 OCHOBbI nnaepcTea

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUUNITUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKMIA aHanu3 Npo6ieMHbIX CUTyaLMi Ha OCHOBe CUCTEMHOIO
nogxopna, BbipabarbiBaTb CTpaTerno 4encTeum

3HaTb: 3Tanbl, PYHKUMU W MOACUCTEMbI MPOEKTHOrO aHanuMsa; BO3MOXHOCTM MNPUMEHEHWUS1 MPUHLMNOB CUCTEMHOIO
noaxopda, KpUTUYECKOro aHanusa, 6eHYMapKkuHra afsi onpeaeneHns Lenein npoekTa v pelleHnsl BO3HMKaoWmMX npobnem;
anroputMmbl pas3paboTku kaTanora npobGriem; npuvembl 060CHOBaHMS MacliTaba WM3MeHeHWi, Bblbopa cTpaTernyeckoro
npuopuTeTa; NPUHLMMBI U METOAbl CTPATEMMYECKOro NiaHMPOBaHUS; CYLLHOCTb U POJib YNPaBNEHYECKUX PeLLueHuUi.

YmeTb: paspabatbiBaTb CTpaTervio  peanu3auun npoekTa B KOHTEKCTe npegmMeTHonm obnactv, OueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMpedensatb Lenu, pesynbTaTbl, rpaHuUbl, cocTaB paboT npoekTa, pacnpenendrtb
OTBETCTBEHHOCTb W pecypchbl; NNaHMpoBaTb paboTbl C y4ETOM BO3MOXHbIX PUCKOB; OCYLLECTBINATL MOHUTOPUHI nporpecca
npoekTa, pearMposatb Ha U3MEHEHWs YCMOBUN peanu3auumn npoekTa N OTKMOHEHUS OT ero napamMeTpoB ANS OOCTUMXKEHUS
Lenen npoekra B paMkax MMELLNXCS OrpaHnYeHni.

BnapeTb: HaBblkaMu pa3paboTkM CBOAHOIO MriaHa MpoekTa, NMPUMEHEHUsT cTpaTervil Bolbopa anbTepHaTVB, BbISIBNEHUS
BO3MOXXHOCTEN YCOBEPLUEHCTBOBAHMS MPOLECCHON apXMTEKTypbl OpraHv3aumun; OBGOCHOBaHMSI OCHOBHbLIX MapameTpoB
3hHEKTUBHOCTM CTpaTErMYECKNX U3MEHEHU, paspabaTbiBaeMbIX B OpraHM3aLun 1 Ux peanusauuu.

YK-2: Cnocob6eH ynpaBnaTb NPOEKTOM Ha BCeX 3Tanax ero }XW3HeHHOro LmkKna

3HaTb: KOHLEMUMIO XXM3HEHHOro UMKMa NpoekTa, doasbl M BeXu MpOeKTa; MPOLECChl yrnpaBreHus NMpPOeKTOM; MeTOoAbl
aHanusa M MPOEKTUPOBaHUA apXMTEKTYpbl MpoLecca, OMNWCaHWs M MOAENMPOBaHWMS MPOLIECCOB U YnpaBreHYeckux
CTPYKTYpP; OCOGEHHOCTM YrpaBreHusi npeamMeTHOW o6nacTblo MPOeKTa; 3Ha4YeHWEe B3aVMMOCBSI3W NPOEKTa U cTpaTernu
npeanpusaTua/opraHnsaLmm.

YMeTb: cobupaTb M aHanuMavpoBaTb [AaHHble, Heobxoaumble Anst hOPMUPOBAHMS pPa3fderioB NPOeKkTa M OLEHKM ero
apheKkTMBHOCTY; ONpeaenaTb LUenu npoekTa; paspabaTbliBaTb TEXHUKO-9KOHOMMYECKOoe OBGOCHOBaHWE MNPOEKTa;
pasfensTb OesTernbHOCTb Ha OTAEeSbHble B3auMO3aBUCKUMbIE 3afaqu; ONpeaensaTb Poriv U OTBETCTBEHHOCTU YYaCTHMKOB
npoekTa; paspabatbiBaTb 3adaHUst M 3(PEPEKTMBHbIE NPOEKTHblE pelleHus ¢ y4eToM dakTopa HeonpeaeneHHoCTH,
maclTaba, Uenu u 3agad MNpoekTa; MPUMEHSTb PaCYET KPUTMYECKOro MyTU U ONTMMU3AUMIO KarneHZapHoro rpadguka;
hopMynMpoBaTh BbIBOAbI, MPEANIOKEHUS U MEPOMPUSATUSI NO pesyrnbTaTam peann3oBaHHbIX NMPOEKTOB.

BnapeTb: HaBblkamy MOAFOTOBKM W peanv3aumu MNpoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu UM 3agavamu;
HaBblkaMy MPUMEHEHUS PEUHXMHUPUHIA AN ONTUMM3ALMW MPOEKTa; HaBblkamMy MHOrOBapuMaHTHOTrO aHanuMsa Wu
MHOTOKpUTEPUAbHOW OLIEHKU MPU NNaHMPOBaHUM U peanu3aunn NPOEKTOB; HaBblkaMU OLEHKUM BHYTPEHHMX W BHELLHMX
OrpaHWYeHuin, aHanmaa anbTepPHaTMBHbLIX CLEHApWUEeB, OLEHKU MPUHLMMIMANbLHON peanusyeMocTu MpoekTa, MpOoBepKu
BbIMNOSIHEHUSI HEOOXOOMMbIX OFPaHUYEHUA MPOEKTOB; HaBblkamMy YMpaBreHUs pUCKaMu;, HaBblkaMu O0GOCHOBaHUS
noTpeGHOCTV B NMPUBMIEYEHUN PECYPCOB M pacyeTa OCHOBHbIX NokasaTternen npoekra.




3 PE3YIIbTATbI OBYYEHUA MO ANCUNNNUHE

KoHTakTHas
o ® |paboTa
55~ MHHoBaLl. dopma
HanmeHoBaHMe 1 cogepaHue pasgenos, 8 a0 CP hOPMbI TeKyLIero
TEM U YYEOHbIX 3aHATUN % o.gf, INek. Mp. (4achbl) . y
82 3aHATUN KOHTpOIs
= (vacel) | (4acbl)
Pasnen 1. KoHuenums ynpasneHus
npoekTamm
Tema 1. BeeneHue B ynpasneHue
npoeKkTamu.

OnpeneneHne nmnpoekta W €ero MNpU3Haku.
MoHATWE ynpaBrneHWs MNpoekTamu U  ero
oTNnMyMe OT [Jpyrux BWAOB  YNpaBreHus.

UcTtopus ynpaBrneHus npoekTamu.

CwuctemHas mMogenb ynpaBneHuns

npoekTamm. MapameTpei npoekTa. 6 2 6 nn
Knaccuduvkaums NPOEKTOB.

MexayHapogHble CcTaHgapTbl.

dyHKUMOHanNbHbIe 0bnactm u  noacUcTeMbI Jile

ynpaesneHna npoekTtamun.

Tema 2. OcHOBbI yripaBneHnsi NpoeKTamu.
MeTogbl ynpasneHus npoektamu. Lenu un
orpaHuyeHunst npoekra. Ynpaensemble
napameTtpbl npoekta. JKU3HEHHbIN  LUKIT
npoekta u ero @asbl. OKpyXeHne npoekTa. 6 2 6 vn
OcHoBHble YyYaCTHUKN npoekra.
OpraHusaumnoHHbIe CTPYKTYPbl NpoekTa.

Pasgen 2. OcHOBHble Tpynnbl NPOLIECCOB
ynpaBeHnsi IpoeKkTamu

Tema 3. lNpouecchbl MHMUManu3auuu.
leHepaumss W npegBapuUTEnbHbIA  aHanua
NPOEKTHbIX naen. dopmanusaums
npoekTHbIx naen. OueHka u BbIOOp NpoekTa
ans peanu3auun.  PaspaboTtka  ycTaBea 2 1 4 vn
npoekta. AHanmM3 u cbop TpeboBaHWN
3aNHTEPECOBAHHbBIX CTOPOH.

Tema 4. MNpouecchbl NaHNPOBaHNUS.
MnaHupoBaHnMe uUene W copepXaHus
npoekta. OnpepgeneHve paboT npoekTa.
KaneHgapHoe nnaHMpoBaHueE.
MnaHupoBaHne pecypcoB. [lnaHnpoBaHue
3atpaT U (DMHAHCKMPOBaHWA  MPOEKTa. 3 2 4 nn
CosgaHue nnaHa npoekTa. OueHka
3(ppeKTMBHOCTHM NpoeKTa.




Tema 5. MNpouecchbl MICNONHEHUS.
KoopaouHaunsa npoekta. BbinonHenne pabor
npoekTa. YnpaBsneHue OoXngaHnamu
3anHTepeCcOoBaHHbIX NnL,.

Tema 6. [lpoueccbl  MOHWUTOpUHIA U
KOHTpOnS.

KOHTpONMb ¥ MOHWUTOPUHI  COOTBETCTBUS
hakTN4ecKnx napameTpoB npoekTa
3annaHNpOBaHHOMY UX YPOBHIO.

nn

Tema 7. Npouecchbl 3aBepLUEHNS.
CocraBneHue NTOrOBbIX OT4YEeTOB.
ApX1MBMPOBaHUE MPOEKTHOM JOKYMEHTALNN.

nn

Paspen 3. OcHoBHbIe NoACUCTEMBI
ynpaeneHuna NPOEKTOM B pamMKax
CUCTEMHOro noaxona

nn

Tema 8. YnpaBneHue nNpOAOIHKUTENBHOCTBIO
npoekTa
YnpaBneHue pecypcamu NnpoekTa

Tema 9. YnpaBneHue N3MEHEHNAMMN,
puckamm

nn

Tema 10. YnpaBneHne CTOMMOCTbIO MpoeKTa
YnpasneHue Kka4ecTBOM NpoekTa

nn

Tema 11. KoMnbloTepHble  TexHoOMOrmMu
yrpaBreHnsi NpoeKTamm

OcHoBbl paboTel B ProjectLibre, Microsoft
Project

nn

Utoro B cemecTtpe (Ha kypce ansa 3A0)

8,75

nn

KoHcynbTaumm 1 npoMexyToyHas
aTTrectaums (3ayer)

34

17

56,75

0,25

Bcero koHTakTHasa pa6ora u CP no
AUCLUUNINHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHME

KypcoBoe npoekTupoBaHne y4eGHbIM MnaHoM He NpeaycMOTpeHo

5. ®OH[l OLEHOYHbIX CPEACTB ANA MPOBEAEHUA MPOMEXYTOYHOW ATTECTALMA
5.1 OnucaHune nokasatenen, KpUTepmeB U CUCTEMbI OLleHUBaHUSA Pe3yrnbTaToB 00yYeHuUs

5.1.1 NMokasaTtenun oueHMBaHUSA

Kon HanmeHoBaHWe oLeHO4YHOoro
[MokasaTenu oueHnBaHMs pe3ynbTaToB 00yYeHust
KoMneTeHUmmn cpeacTea
VK-1 VimeeT npenctaBneHne O KOHLENUUWM ynpaerneHusi NpoekTamu B pamkax | Bonpochl YCTHOrO
CUCTEMHOrO noaxoda; YnpaefeHue U3MeHeHusiMK, npobrnemamu, | cobecegoBaHus




puvckamu.
CnocobeH onpenensatb UenM U OrpaHNYeHUst MpoekTa, cocTaB paboT MoaKTUKO-
NnpoeKTa, paccyuTbiBaTb KaneHOapHbIi MNfaH npoekTa, pacnpenenstb P
OPUEHTUPOBAHHHbIE
OTBETCTBEHHOCTb YYaCTHWKOB MpOEeKTa, OCYLLEeCTBNATb MOHUTOPUHT 330AHNS
BbINOMHEHNS NPOeKTa.
OcyulecTtBnseT pa3paboTKy CBOAHOrO MraHa npoekTa.
NmeeT npeactaBneHne 06 OCHOBHbIX rpynnax MpOLEcCOB ynpaBneHus
npoeKkTamu, >XW3HEHHOM LUWKMNe npoekta W ero dasax; ynpasneHum
copepxaHuem " opraHusauuen npoekTa, ynpaBneHum
NPOAOIMKUTENBHOCTBIO NPOEKTa, YNpPaBfeHUU CTOMMOCTbIO U KauyeCTBOM
Bonpochl YCTHOIo
npoekTa.
o cobecenoBaHus
VK-2 CnocobeH oOcCyLLeCTBNATL OLEHKY MPOEKTHbIX WAen; nnaHupoBaHue MpakThko-
cofepXaHusl, MnocrnefoBaTenbHOCTM U B3auMOCBA3M paboT npoekTa,
OPUEHTUPOBAHHHbIE
OCYLLECTBNATb KOHTPONb CTOMMOCTU MpOEKTa Mo MEeTody OCBOEHHOro -
obbemMa, ynpaBrneHWe BpeMeHeM TMpoeKkTa pasnUyYHbIMKM  MeTodamu
(anarpamma lMaHTTa, rpadmk PERT, Kputuyeckuii nyThb).
JdemoHcTpupyeT HaBblkM paboTbl B KOMMBIOTEPHbLIX  NporpamMmmax
ProjectLibre, Microsoft Project.

5.1.2 Cucrtema n KputTepum oueHUBaHUA

Kputepum oueHnBaHms ccpopMUpPOBaAHHOCTU KOMNETEHLMI

LLikana oueHnBaHna

YcTHoe cobecenoBaHue MucbmeHHas paboTa
MonHbIn ncyepnbIBatoLLniA OTBET,
3a4yteHo OEMOHCTpUpYLOWMIA  rnybokoe NOoHUMaHue

npeaMeTa 1 LUMPOKYIO 3pyauLMIo.

HenoHumaxune 3aaHHOro BoOrnpoca.
HecnocobHocTb chopmynupoBaTb
OCHOBHblE KOHLienumm npegmeTa.
Mponycku Ha NPaKTUYECKMUX 3aHATUSIX.

He 3a4teHo

5.2 TunoBble KOHTPONbHbIE 3afaHNUA UNU UHbIe MaTepuanbl, Heo6XxoAUMbIe AN OLEHKU 3HaHWUW, YMEHUI,
HaBbIKOB U (UNK) onNbiTa AEeATEeNbHOCTU
5.2.1 MepeyeHb KOHTPOJSIbHLIX BONPOCOB

Ne n/n | dopMynNnpoBKN BONPOCOB
Cemectp 2
1 MoHaTHne "npoekT" 1 ero onpeageneHve
2 MoHaTHe "ynpaBneHue npoektamun" 1 ero onpegeneHne
3 CpaBHeHne dyHKUUI TpaguLMOHHOIO U NPOEKTHOr0 MEHeKMeHTa
4 [MaBHblE XapaKTEPUCTUKM NPOeKTa
5 KntoueBble MexxayHapOAHble CTaHAaPThl YNpaBneHUs NPOEKTOM
6 B yem cocTouT OTnMYMEe NPOEKTHONM U ONepaLMOHHON AEATENBHOCTU?
7 dyHKuMM npoekTa. Kakne yHKLUMU COCTaBNAIOT "aapo ynpasneHms npoekTom”
8 YKn3HeHHbIN UuKN 1 ero dasbl
9 OCHOBHbIE Y4aCTHUKM NpoeKTa
10 OkpyxeHne NpoeKkToB
11 Buabl npoekTHOro aHanmaa
12 CT1pyKTypa paboT npoekTta
13 KanengapHoe nnaHupoBaHue
14 B uem 3akntoyaeTtca npegHasHadeHue Projectlibre n Microsoft Project? Kak cosgatb u oTkpbITb NpoekT B PL 1
MP?
15 Yro Takoe "kaneHgapb npoekta" B PL?
16 Kaknm obpas3om ycTaHaBnvBatoTCsl NnapaMmeTpbl CTOMMOCTU pecypca?
17 Kakue nokasartenu coctaBnsioT OCHOBY MeTOA4a OCBOEHHOro obbema?
18 Kakne nokasatenu cogepxut Tabnuua OCBOeHHbIN 06beM?
19 Kputnyeckuin nyte NnpoekTa




5.2.2 TunoBble TeCcTOBbIE 3a4aHUA

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3afaHUA (3aaayvm, Kemucbl)

- CdopmupyinTe nepeveHb NPOEKTOB, KOTOPblE AOMKHbI, MO BalleMy MHEHWI, BOWTU B MporpamMMy BXOAda Ha
pervoHasbHble PbIHKU.

- ChopmynnpynTe OCHOBHbIE 3aga4yM NpoekTa.

- CocTaBbTe CTPYKTYpy pasbueHus paboT JaHHOro npoekTa.

- CopmynupyiiTe OCHOBHble TpeboBaHUS k pykoBoauTento npoekta. CoctaBbTe Ans Gyayllero pykoBoauTens
npoeKTa nNpeanoXeHns No cocTaBy KOMaHAbI.

- MocTponTe ceTeBon rpaduk n anarpammy FaHTTa AnNd AaHHOro npoekTa.

5.3 MeToanuyeckue matepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HaHUN, YMEHUN, BrnageHumn
(HaBbIKOB M (MUNIM) NPAKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka obyyvarowierocsi K npoMeXxXyTo4yHOM aTTecTaumm M Nnopsanok NMMKBUAALUN akageMn4ecKkomn
3a0MKeHHOCTH

lMpoBeoeHNe NPOMEXYTOYHOW aTTecTauuu perfnamMeHTMpOBaHO mnoKanbHbIM HOpMaTuBHbIM aktom CI6MYMNTA
«lMonoxeHne o0 npoBeAeHMUN TEKYLLIEro KOHTPOMS YCNEBAaeMOCTM U MPOMEXYTOUYHOM aTTecTauumn obyyaroLLmxcsa»

5.3.2 ®opma npoBeAeHMUA NPOMEXYTOYHOM aTTecTaumMm no gUCUmnimnHe

YcTHad + MucbmeHHas KoMnbloTepHOe TeCcTMpoBaHue WHas

5.3.3 OcobeHHOCTU NpOBeAeHNA NPOMEXYTOYHOM aTTecTaLmMu nNo gUCLUnIMHe

Bpemsa Ha nogrotoBky oTBeTa 20 MUHYT. [lonyckaeTcsi UCMONb30BaTb KOHCMEKT 3aHATUNA.
Bpemss Ha otBeT 15 MuHyT. BO Bpemsi ycTHoro oOTBeTa He [onyckaeTcsi MONb30BaTbCA  KakoW-nmMGo
nMTepaTtypou, KpoMe maTepuarna, NpeacTaBneHHoro B NMcTe oTBeTa.

6. YHEBHO-METOAMYECKOE N MUH®OPMALMOHHOE OBECNEYEHUE AUCLUIUNIIUHDI
6.1 YuyebHana nutepaTtypa

ABTOp 3arnasne | N3patenscTBo | "oa wspaHus | Cceblinka
6.1.1 OcHoBHas y4yeOHasa nutepaTtypa
Borikosa, M. B., | YnpaBneHne npoektamu Mockea: Poceniickas http://www.iprbooks
Konobosa, W. H, ' 2018 hop.ru/93227 .html
KyaHeLios, C. C. TaMOXXeHHas akagemMus
Pwibanosa, E. A. YnpaBneHue npoektamm Tomck: Tomckuin http://www.iprbooks
rocyaapCTBEHHbIN hop.ru/72203.html
YHUBEPCUTET CUCTEM 2015
yrnpaBrneHus un

pagmoaneKTPOHUKN
Benbin, E. M., | YnpaBneHue npoektamum Caparos: Ait MNMun 3p 2018 http://www.iprbooks
PomaHoBa, U. B. Mepua hop.ru/70287.html
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
3eneHckuin, T1. C.,|YnpaBneHue npoektamm http://www.iprbooks
3umHsakoea, T. C., hop.ru/84174.htmi
Monogbko, . W, KpacHosipck: Cnbupckui
HaraeBa, 0. C., denepanbHbIi 2017
YnuHa, C. I, yHMBEpCUTET
Onusawesa, M. W,
Monoabko, I'. U.
KyLeHko, E. W., | YnpaBneHne npoekramm http://www.iprbooks
Buckosa, [. 0., OpeHbypr: hop.ru/61421.html
KopabewHukos, N. H., OpeHbyprckuii 2016
Jlyuko, H. B., rocyaapcTBEeHHbIN
ConpgatkmHa, O. B, yHuBepcuteT, 36C ACB
Pabukosa, H. E.
BactoukoBa, T. C.,|YnpaBneHue npoektamm C Mockea, Capartos: http://www.iprbooks
Oepxo, M. A., |ucnonb3osannem  Microsoft| WHTepHeT-YHMBEpCUTET hop.ru/89480.html
MBanyesa, H. A, |Project MHdopMaLmnoHHbIX 2020
MNyxHayesa, T. I1. TexHonoruin (MHTYUT),

An NMn Ap Megua




6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHO-6MbnmnoTeyvHasa cuctema IPRbooks [OnektpoHHbii pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTLA [GnekTtpoHHbIi pecypc]. URL: http://nizrp.narod.ru
OnekTpoHHO-OMbnnoTeyHas cuctema «AbyKe» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/

6.3 NepevyeHb NULEH3NMOHHOro N CBO6G0AHO pacnpocTpaHAEeMOro NnporpaMmMHoOro oéecneyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHue maTepmuanbHO-TEXHUYECKOM 6a3bl, HEO6XOAMMOW ANA OCYLLEeCTBNEHUA 06pa3oBaTeNlbHOro
npouecca no AUCUMNIIMHE

AyauTopus OcHalleHue

MynbTumMeguinHoe obopyaoBaHue, cneumanmanpoBaHHas mebernb, Jocka
JlekunoHHas ¥ A pyA 4 P A
ayguTopust

KoMnbloTepHbIn knacc

MynbTMeauiiHoe ob6opyaoBaHUE, KOMMbIOTEPHAs! TEXHUKA C BO3MOXHOCTbIO MOAKIOMEHUS K
ceth  «WHTepHeT» un  obecnedeHMem [ocTyna B 3NEKTPOHHYH  MHAOPMALMOHHO-
obpa3soBaTerbHyto cpefny




