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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb pavcumnnuHbel: hopMuMpoBaHMe y 0By4aloLLMXCS CUCTEMbl TEOPETUYECKUX 3HAHUN U MPaKTUYECKUX
HaBbIKOB, HeobxoAMMbIX ANA adeKTUBHON AeATEeNbLHOCTM B 06nacTu ynpasneHus npoekTamy B pasfiuyHbIX cdepax
OesATerbHOCTW.

1.2 3apgayum AMCLUUNTIUNHDI:

* cchopmumpoBaThb y 0OyyaroLmnxcsa npeacTaBneHme 0 BUaax NpoekToB 1 MeToaax ynpaBneHus umu;

* PacKpbITb TEOpEeTUYECKME OCHOBbLI U Ba3oBble KOHLENUUN ynpaBneHns NpoektaMun B paspese a3 >XM3HEeHHOro
LUMKna;

* copencTBoBaTb CaMOCTOSITENbHOM paboTe CTyAeHTOB, KoTopas Mo3BONUT MM oTpaboTaTb npakTuyeckue
HaBbIKM yrpaBrneHus npoekTamu B cdepe npodeccnoHarnbHon AeaTenbHOCTH.

1.3 Tpe6oBaHusA k NpeaBapuTeNbHOM NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3YYEHUN OUCLUUMIINH:

MnaHmMpoBaHMe Kapbepbl U OCHOBLI NUOEpPCTBa

dunocodckue NpobremMbl HAyKU N TEXHUKN

2 KOMMNETEHUMU OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHDI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUHECKMNA aHaNU3 NpobnemMHbIX cUTyaLMin Ha OCHOBe CUCTEMHOro noaxoaa,
BbipabaTbiBaTb CTpaTervio AeNcTBUmn

3HaTb: Uenu, npuHUMNbI, YHKUMKW, OObBEKTbl YMNpaBreHWsl MPOEKTaMu; OCHOBHbIE WHCTPYMEHTbl MNpOBeaeHUs!
PEVHXUHMPUHTa BU3HEC-MPOLIECCOB; 3KOHOMMUYECKYHD cpefdy W e€ aHamnus, cTpaTerMyeckoe MnaHvpoBaHue, MeToAbl
cbopa nHdopMaLmMK; NOAX0Abl K OpraHu3aumm 4eaTenbHOCTU cneumnduyeckmx cnyo no ynpaBneHuo NpoekTamu.
YMeTb: aHanuanpoBaTtb COUMANbHO 3HAYMMble MPOGREMbI U MPOLECCHI; NMPOEKTMPOBAaTh OPraHU3aLMOHHYI CTPYKTYPY,
OCYLLECTBIIATb pacnpeaernieHne nosiHOMOYUA U OTBETCTBEHHOCTU Ha OCHOBE UX AEeNermpoBaHust.

BnapgeTb: HaBblkaMuK NCMONb30BaTb OCHOBLI SKOHOMUYECKMX 3HAHUI B pa3nnyHbIX cdhepax AesTeNbHOCTH;

YMEHUSIMU U HaBblKaMy OpraHu3auumn AesTenbHOCTU NOo YNpaBnieHnio NPoeKkTaMm U oLleHKN 3hheKTUBHOCTN NPOEKTA.

YK-2: CnocobeH ynpaBnsAiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHoro uukna

3HaThb: Moaenn u MetTodbl ynpabrieHUA MPOEeKTOM Ha CcTaaudax ero pa3p360TKVI n peanumsaunn, nx BO3MOXHOCTU U
orpaHmn4veHusa, nopaaokK NCrnofib3oBaHUA;

OCHOBHbIE MPOLIECCHI U NOACMCTEMbI NMPOEKTHOTO YNpaBeHUs;

(HOopMbl OpraHv3aummn Tpyada Haf NPOeKTOM B Xo4e ero pa3paboTku 1 peanusauum

YMeTb: ucnonb3oBaTtb MeToAdbl Ka4eCTBEHHOIo M KOJINYEeCTBEHHOro aHanu3a npoekrta B Xode ero KOHLI,eI'ITyaJ'IbHOI7I
npopaboTku;

UCMonb30BaTb NPOEKTHbI aHanms;

opraHun3oBbiBaTb CUCTEMY YyrnpaBlieHUA NPOEKTOM;

KOHTPOIIMPOBaTb XOf BbINOJIHEHWS NPOEKTa

Bna.qub: NpUHMUMaEeT y4acTtue B ynpasJlieHUU NPOEKTOM Ha BCEX dTanax XXM3HEeHHOro UuuKna




3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE

KoHTakTHas
pabota

MHHOBaLU.

dopmbl
3aHATUN

HaumeHoBaHue 1 cogepxaHue pasgernos,
TeM U y4eBHbIX 3aHATWIA

CP
Nek. Mp. | (4ackl)
(4achkl) | (4achbl)

CewmecTp
(kypc ons 3A0)

Paspen 1. KoHuenuuss wn wmeTtogonorus
yrpaBneHnsa npoekTamm

Tema 1. BBegeHne B  ynpaBneHue
npoekTamu.

Llenwn, 3agaun n cTpyktypa Kypca. [NoHaTtue
npoekta. [poekTbl M Tekywine onepauuu.
Knaccudukauyus NPOEKTOB. UcTopus
yrnpasneHus npoeKkTamum. CTtpykTypa
npoekta. JKM3HEHHbIW  LMKN  MNpoOeKTa.
MeTtogbl ¥ nNpuHUMNBI  MEHeKMeHTa
NPOEKTOB. CtaHgapThl yrnpasneHus
npoekTamu.

Tema 2. Y4aCTHUKM NpoeKTa

MeHepxep npoekta. Komanga npoekTa.
B3avmMopgencTeme  y4acTHMKOB — MNpOEkKTa.
dopmupoBaHue 3PPEKTUBHON KOMaHAbI.
YnpaBneHne KOHMMKTHBIMU CUTYaUUsIMU.
HenpepbiBHOE 06y4eHMe.

Tema 3. PaspaboTka npaBun npoekta 2
LlenenonaraHne. ®opmynupoBka Uenen.
YctaB npoekta. CopgepxaHue npoekTa. 1 10 nn
Uepapxus NOAYUHEHHOCTH. MaTtpuua
OTBETCTBEHHOCTU. NaH KOMMyHUKaLUNNA.

Pasgen 2. TexHonorns  NpoeKkTHOMn
AeaTensHoCTH

Tema 4. YnpaBneHvne puckamu rnpoekra.
Puckn, onpepeneHve v Knaccudukaums.
Mogenb yrnpaeneHus puckamu.
VpoeHTudukaumsa, aHanus, nnaHMpoBaHue
pearMpoBaHus Ha puUcku. MOHUTOPUHT W
KOHTPOSb PUCKOB

Tema 5. Miepapxuueckas cTpykTypa pabor.
Oekomnosuuns paboT. Kputepum BbiGopa
a(pPeKTNBHON MNEPAPXNYECKON CTPYKTYPbI
paborT. OTanbl dopmunpoBaHmns
nepapxmyeckon CTpykTypbl pabot. Ob6bem
nakeTa pabot. Kputepum saBepLueHus.




Tema 6. PacnvcaHue ncnonHeHnsa npoekTa.
3agaum start-to-start, finish-to-finish,
COCTaBMEHUEe pacnucaHus, KpUTUYECKUI
nyThb, HOuarpamma [aHTa n
MacwTabupoBaHHbIe CeTeBble Auarpammbl,
pacnpegeneHne pecypcos.

Tema 7. KoHTponb peanusaumm npoekTa.
YnpaBneHve naMeHeHNsiMU.

MeTogapl nony4yeHus OLIEHOK,
napameTpuyeckue OLIEHKM, oueHkKa
OlooxeTa, cocTaBneHne rpaduka AeHEeXHbIX
notokoB. ObecneyeHne GanaHca NpoOeKTa.
YnpaBneHuve KayeCcTBOM npoekTa.
MnaHupoBaHve  3aTpaT MO  MNPOEKTY
(6rogxeTnpoBaHue).

12

nn

Pazpgpen 3. OueHka 3QdEKTUBHOCTU MU
3aBeplLUeHne npoekTa

10

nn

Tema 8. 3aBepLueHne npoekTa.

BaxHocTb rpamoTHOro 3aBepLUeHns
npoekta. PYHKUMSA PYyKOBOAUTENS MNpOEKTa
Ha 3aBepLulatoLlem atane. Pocnyck komaHabl,
paboTaBwen Hag npoekToMm. 3akpbiTue
GaHka pJaHHbIX npoekTa. 3aBepLuatroLas
npoBepka W MNogBeAEeHVWE WUTOrOB MPOEKTA.
CoxpaHeHue mMaTepunanos, UMeroLw X
OTHOLLIEHME K MPOEKTY

Tema 9. OueHka achPeKTUBHOCTM NPOEKTA.
OcHoBHble nokasaTenn  3EKTUBHOCTM
npoekTa.

Kputepum ycnexos u Heygay npoekra
dakTopbl, BAMSAOLME HA YCEX U Heyaa4n
npoekta. NpuMepbl yCrnewHbIX U HeyaayHbIX
NPOEKTOB. OueHka sKoHoMU4ecKow
adhpeKkTMBHOCTM NpoekTa: obwme noaxodbl

10

nn

UTtoro B cemecTpe (Ha kypce ansa 3A0)

12

AC

KoHcynbTaumm n npoMexxyTovHas
attectauyusa (3aver)

92

0,25

Bcero koHTakTHasa pa6orta u CP no
OUCLUUNIIMHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTPeHo

5. ®OH} OLIEHO4YHbIX CPEACTB AN NPOBEOEHUSA NMPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHue nokasaTenen, KpUTepueB U CUCTEMbI OLlEHUBaHUA pe3ynbTaToB o6yYeHus

5.1.1 NMoka3aTenun oueHUBaHUA

Kon HanmeHoBaHWe oLEeHOYHOro
MokasaTenu oueHMBaHWA pe3ynbTaToB 0byyeHusi
KOMMeTeHUUN cpenctea
1. WimeeT npeacTaBrneHne O TEOPETUYECKMX OCHOBaxX YrpaBreHus
Bonpockl YCTHOro
YK-1 npoekTamu, WHCTPyMeHTax PEUHXNHUPUHTA, MeToaax
cobecenoBaHus

MHpopMaLMoHHOro obecneyeHmnsl, aHanmaa, NnaHMpoBaHUs U




opraHusauuy paboT B NpoekTe.

2. CnocobeH aHanuavpoBaTb BblbMpaTb ONTUMArbHble BapuaHTbl
NPOEKTHOW AesTenbHOCTMW; onpeaensTe Lenu, npeamMeTHyo obnacTs 1
OpraHU3aLMoHHYI0 CTPYKTYPY MpOeKTa, paccuuTbiBaTb KaneHOapHbIN
MraH OCyLLECTBMNEeHUs NPoeKTa.

3. [leMoHCTpMpyeT HaBbIKM UCMOMb30BaHWS 3KOHOMUYECKUX 3HaHWIA B
ynpaBneHun NpoekTamu; OCyLLIeCTBNSET aHanum3 1 OLeHKY napameTpoB
3hHEKTUBHOCTM NPOEKTA; BNafeeT HaBblkaMy opraHu3auum pabot no
MPOEKTY.

MpaKTMKO-OpMEHTUPOBaHHLIE
3apaHus

YK-2

1. W3snaraeT OCHOBHble W cneuuanbHble MeTOAbl MNPOEKTHbIX
TEXHONMOIMMN B paspe3e CTagul XU3HEHHOTO LMKNa NPOeEKTa; umeet
npeacTaBreHne O npoueccax W MHCTPYMEHTax  ynpaBrieHus
pasnnyHbIMU PYHKUMOHANbHBIMU 00NacTsiMM MNpoOeKTa; nepevncnsaeT
MOAXOAbI K OpraHn3aumm NpoeKTHbIX paborT.

2. CnocobeH npuMMeHATb MNPOEKTHble MeTodbl M TEXHOMOrMM K
MPaKTUYECKUM CUTyaUMsIM; MCNOSb30BaTb COBPEMEHHbIE TEXHOMOMMM
NnaHMpoBaHWA 1 aHanM3a NPOEKTOB, OCYLLECTBNATL KOHTPOMb M OLIEHKY
MOCNEACTBUIA  MPOEKTHbIX  PELUEHMI;  MPOEKTMpPOBaTb  CUCTEMY
ynpaBneHnss MepcoHanoM MpoekTa W  AuarHocTMpoBaTb  ee
3 PEKTUBHOCTb.

3. [eMoHCTpupyeT HaBblkM MOATOTOBKM MPOEKTHOrO pPeELUEHUs U
3KCMepTU3bl MNPOEKTOB; TOTOBHOCTb Yy4acTBOBaTb B Mpoueccax
ynpaBreHnsl NpoekTamu No CTafgmsiM XXM3HEHHOrO LMKna.

Bonpochl YCTHOro
cobecenoBaHus

MpaKTUKO-OpUEHTUPOBAHHbIE
3agaHus

5.1.2 Cnctema v KpuTepumn oueHUBaHus

LWkana oueHnBaHuns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHve MncemeHHasa paboTta

3ayteHo npegMeTa U LUMPOKYD  3pyauumMio B

MonHbIR, ncYepnblBalOWNA OTBET, SIBHO
OEMOHCTpUpPYOLWMIA rNy6okoe NoHUMaHue

oueHuBaemon obnactn. Kputudeckui,
opvrMHarnbHbIN noaxon K MaTepuarny.

He 3auTeHo UCTOYHMKAxX WHpopMauuu. MpucyTcTeytoT

OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCTBEeHHbI, OCHOBaH Ha 06s3aTenbHbIX

npobenbl B 3HAHUSAX UMW CYLLECTBEHHbIE
OLLINOKN.

5.2 TunoBble KOHTPONbHbIE 3a4aHUs MU UHble MaTepuanbl, Heo6xoAUMbIE ANt OLeHKWU 3HaHUWA, YMEHUH,
HaBbIKOB U (MNK) onbiTa AEATENbHOCTH
5.2.1 NepeyeHb KOHTPOSNbHbLIX BONPOCOB

Ne n/n | dopMynMpoBKM BOMPOCOB
Kypc 2

1 OueHka aKkoHoMUYeckou 3MEKTUBHOCTU NpoekTa: obme noaxoabl. MeToankm oueHkn

2 OcHoBHble nokasaTtenu a3 ekTMBHOCTU NpoekTa. PakTopbl, BNUSAIOLINE HA YCNEX U HEYAAa4M NPOEKTa.
Mpumepbl ycneLHbIX 1 HeyaayHbIX NPOEKTOB.

3 TexHonorus nposefeHns paboT Ha CTagum 3aBepLueHus npoekTa. AHanm3 pesynbtaToB npoekTa. [puymHbl
HeyJauyHbIX MPOEKTOB.

4 3aBepLueHne npoekta. Llenu, 3agaumn n pesynbTtaTthl CTagumn 3aBepLUeHnsi NpoekTa. BapmaHTbl 3aBepLueHus
npoekTa.

5 Cragun ynpaBneHuns n3aMeHeHUsMN NpoeKkTa

6 OueHka ncnonHeHus pacnucaHus npoekta. KoHTponb npu peanusauumn npoekTa.

7 Buabl 1 ponb KOHTPOMbHBLIX COOLITUIA B pacnucaHun UCMOSTHEHUS NPOeKTa

8 Pacnucanune ncnonHeHus npoekta. 3agaun start-to-start, finish-to-finish, kputnueckun nytb, Anarpamma MaHTa.

9 Kputepum oueHkm acbdpektmsHocTn WBS. MNpaBuna dopmupoBanns naketa pabot. Kputepun 3aBsepLueHuns
BbINONHEHMS NakeTa paboT

10 [ekoMno3anums kak nepsbIn 3Tan NaHMpPoOBaHUSA — MOHATUE, CYTb, dTanbl.

11 MeToabl Ka4eCTBEHHOW 1 KONMYEeCTBEHHOM OLIEHKM puckoB. Cnocobbl NpeaoTBpaLLeHns U NyTM MUHUMU3aLmm
Hamboee 4acTo BCTPEYAOLMXCSA PUCKOB B NPOEKTHOW AEATENbHOCTN NPEANPUSTUSE

12 [MoHATNE «NPOEKTHOIO pUCKay, NAeHTUdUKaLMA PUCKOB, CYLLHOCTb PUCK-MeHemkMeHTa. KnaccudurkaunoHHble
NPU3HaKN PUCKOB: TEXHMYECKME, OpPraHM3aUnoOHHbIe, yNpaBrieHYeCKMe, BHELLHNE.

13 lMpaBuna npoekTa: nepapxus nog4YMHeHHoCcTU. MaTpuua oTBETCTBEHHOCTU. [1naH KOMMYHUKaLWIA.




14 PaspaboTka npaeun npoekTta. Lienenonaranve. ®opmMynuvpoBka Lenei. YcTaB npoekTa.

PyKOBO,D,MTeﬂb npoekTa. SCb(beKTMBHOCTb pykoBOACTBaA MPOEKTOM. (DaKTOpr, OKasblBakoLline Kputnyeckoe

15 o
BO34enCTBMEe Ha yCnewHy peanm3aunio npoeKkra. OI'paHVILIeHVIFl N nNpeanonoXeHnd npoeKkTa.

16 Y4acTHUKM npoekTa, ux yHKUMnM 1 nonHomoums. KomaHga npoekra

17  |CxeMmbl B3aUMOAEWNCTBUS OpraHn3aL/Mm U MPOEKTHOrO yNpaBreHust.

CxeMa «BblAeNEHHOW» OpraHn3aLMOHHON CTPYKTYpPbl YNIpaBNeHUs MPOEKTOM, ee XxapakTepucTuka u obnactu

18
3PPEKTMBHOIO NPUMEHEHMUS.

Cxema opraHv3aLMOHHON CTPYKTYPbI «yNpaBneHus no NpoekTam» ee Xxapaktepuctuka u obnactu

19
3PPEKTUBHOIO NPUMEHEHMS.

20 [MoHATUE XKM3HEHHOrO UMKIa npoekTa, ero dasbl. Pa3bueHune npoekta Ha dasbl KU3HEHHOTO LKA,

21  |MHuuumpoBaHue npoekTa. MpeanpoekTHas NoAroToBKa U onpedeneHne npeameTHo obnactu npoekTa.

22 MpuHATWE pelueHnn No NPOeKTY. YcTaB NpoekTa.

23 IMoHATWe npoekTa, CYLHOCTb npouecca ynpasneHus NpoekTaMmn, UCTOPUS HayKu.

Knaccudmkaumm npoekToB no cepam AesaTenbHOCTH, MacluTaby, AnMTenbHOCTH, CTENEHN HOBU3HbI, YacToTe
peanusauuun npoekTa.

24

25 |CTaHpapThbl ynpaBreHns npoekTamu. BoisiBneHne B3aMOCBSA3M Mexay 3agadamu

5.2.2 TunoBble TeCTOBbIE 3afaHNA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3aAaHus (3apayn, Kemchbl)

1. nOCTpOVITb CTpenoYHyo gnarpamMmmy U gnarpamMmmy npegliectsoBaHuA npoekTa no npeanoXeHHbIM JaHHbIM.

2. MpoaHanuanpoBaTb cuTyaumto "MocTpoeHne opraHn3aumoHHON CTPYKTYpbI NpoekTa”

MpoekT BKkMOYaeT criegywoliMe Buabl AeATENbHOCTU: pas3paboTka, co3gaHWe W BHeOPEHME Ha  PbIHOK
MHOropyHKUMOHaNbHOro NopTaTMBHOIO AOMALLHEro MHTENMEeKTyanbHOro nelnecoca, obnagatowero onpegeneHHbiMy B
TEXHUYECKOM 3afaHuy paboynmMn XapakTepucTukamu, BPEMEHEM HenpepbiBHOM paboTbl akkymynsatopa 10 4acos,
PO3HMYHOM UeHoW He Bbiwe 10 Tbic. pybnen. [aHHble nakeTbl pacnagjalTcs Ha YETbIPE OCHOBHbIE KaTeropuwu:
pa3paboTka, co3faHve u TeCTMpoBaHmWe Mbinecoca; NoAroToBka, HanMcaHue 1 TeCTpoBaHUe NPOrpaMMHOro obecneveHms
ans ero paboTbl; NOCTaHOBKa CUCTEMbI NPOM3BOACTBA M CepBuca, BKNoYas MHCTPYKLUMU M 3anacHble YacTu; pa3paboTka
MapKeTMHIOBOW NporpamMmbl, BKIKOYas AeMOHCTpaunn, 6poLLopbl, MHCTPYKLUKU NONb3oBaTens.

3agjaHne: cocTaBbTe OPraHU3auMOHHYI0O CTPYKTYpPY W CXeMy B3avMOAEWCTBUS MNpoekTa C MaTepuHCKOW
opraHusaumen. Npegnoxute n 060CHyNTE BapuaHT NPOEKTHOro ocuca.

3. MNpoananuanposaTtb cuTyaumio "BeirogHein 3akas"

Cepress boukapeBa HasHauunu pykoBoaMTENeM KOMaHAbl MO peanu3aumu BaXXHOro NpoekTa, CBA3aHHOro ¢
nonyyYyeHMeM BbIrOQHOIO 3akasa.

CHavana OH BCTPETUIICA C CEMbIO YneHaMn KoMaHabl, onpegenun macwTabbl NpoekTa U pasgan nepcoHarbHbIe
3agaHus. Bce uneHbl komaHabl cornallanucb, KMBanu B 3HaK NOHMMaHWUS U MHOTO 3anvcbiBanu, Tak 4YTo No 3aBepLUeHun
cobpaHus Cepreit YyBcTBOBas cebsl npekpacHo. « OHM rOTOBbI», — Nogyman oH. Ha BbinonHeHWe npoekTta Obino oTBeaeHo
POBHO 4YeTbipe Mecsua.

Mpoxognnn Hepenu. Cepren Obln 3aHAT BbINOSIHEHMEM CBOeW 4YacTu npoekta. Mspegka oH nposepsn
WHAMBMAYanbHYO paboTy YNEHOB KOMaHAbl, HO PerynsipHbix CobpaHui BCEX YIEHOB KOMaHAbl HE NPOBOAWS.

B Hauane yeTBepToro mecsua Ceprer nouT cny4yanHo oGHapYXus, 4To MeXay MapKeTUHrOBOW U NOrMCTUYECKOMN
YacTsAMU MpoeKTa CYLECTBYKT 3HauuTenbHble (OYHKUMOHamNbHble MnpoTuMBopeumns. Ceprei CpodyHO co3Ban cobpaHue
KOMaHabl 1 00bsBUN Ype3BblyaiHoe nonoxeHue. Bes komaHga, a ocobeHHo Cepren, pabotana cytkamym B TeueHue
CrnefymoLmMX HEeCKONMbKUX Hedenb, W TONbKO ABaxAdbl HapyLUMna CPOKW COA4YM KOHKPETHbIX 3a4aHWiA, B KOHLIE KOHLOB
3aBepLUMB NPOEKT MO UCTEYEHUM LiecTn mecsueB. Boicluee pykoBoACTBO Oblfio HEAOBOMLHO 3a4EepPXKKOW, HO BCe- Taku
CMOTFJI0 COXPaHUTb 3aKa34yvka 1 NoAnucano AONrOCPOYHbIA KOHTPAKT.

Mo 3aBepeHnn npoekta Ceprer B3gOXHyn ¢ obneryeHnem, Ho ocobon pagoctn ata pabota emy He npuHecna.
YnpasneHne koMaHOon okasanoch Tshkernon paboton. iHorga emy ¢ KoMaHZoM NPUXOAUITOCH OTCTYNaTb OT HAMEYEHHOTO
nnaHa, AyénmpoBaTtb (OYHKUMMK, OCTaBNsATb paboTy He3aBEPLUEHHOW M pyraTbCs MO NMOBOAY TOro, B KAKOM HanpasBneHuu
cnepyeT ABUraTbCS.

Ctunb pabotel Cepress BoukapeBa xapakTepusoBancsi 4acTbiM BMELLATENbCTBOM B paboTy KoMaHapl,
BbIMNOSTHEHMEM 3a4aHUI 3a YNeHOB KOMaHAbl, peLueHnemM npobnem, KOTopbIMK AOMKHbI BbiNY 3aHMMaTbLes apyrue. B koHue
KOHL,OB KOMaHAE YAarnoch BbINOMHUTL NPOEKT, HO Ceprern YeCTHO NpU3Hari, Y4To obLee ka4ecTBO paboT OCTaBMANO XenaTb
nyuiiero.

Bonpocbl ans onucanusi cutyaumm: 1. Oxapaktepusyite cTunb pabotbl Cepresi. 2. HasoBuTe owmbku,
ponyuieHHble Cepreem B npoLecce pykoBoAcTBa komaHaon. 3. lNepeuncnute NnpuymHbl, KOTOPbIe He NO3BOMNWM KOMaHae
Cepresi boukapeBa A0OUTLCA pes3ynbTaTOB, HA KOTOpble OH paccyuTbiBan. 4. Kakne mepbl MO COBEPLUEHCTBOBAHUIO
PYKOBOACTBA KOMaHAoM MOXHO npeanoxuTe Cepreto boukapeBy, 4To6bl He gonyckaTb ownbok B Gyaywem?




5.3 MeToanuyeckne matepuanbl, onpegensivolime npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUI, BrageHui (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowwerocsi K npomMexyTo4HoWn aTrectaumm U NopsAoK NUKBUAALIMKM aKkafgeMUyecKomn
3a10/MKEeHHOCTH

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaroLmxcay

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No gucumnimnHe

YcTHasa X MucbMeHHada KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMm No AUCLUNNnHe

Bpemsa Ha noarotoBky 30 MUH., B 3TO Bpemsi BXOOAWUT NOArOTOBKA OTBETa Ha TEOPETMYECKUIA BOMPOC U peLleHne
npakTudyeckoro sagaHus. [ns pacyeToB CTyAeHTY HeoGXoOMMO WMeTb KanbKynaTop, Takke eMy npenocTaBnseTcs
crnpaBo4yHas MHopMaLus.

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OAUCLUUNITIUHDI
6.1 YyebHasa nutepatypa

ABTOp | 3arnasue | WN3paTensctBo | lop uspaHus | Ccbinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
LLlepbakoea [. B. YnpaeneHue npoektamu Cankr-MeTep6ypr: 2016 P;tzﬁ(/tr)lfr?:ls;ulsjﬂ'[s?’]r;f/]
Cherynta == :
p?id=3710

Waaunos B. E. PaspaboTtka n ynpaBneHue . http://publish.sutd.ru/

npoektamu. HopmaTuBHblE Ca%ﬁgﬁ;ﬁ‘f’fypr' 2017 tp_ext_inf_publish.ph

OCHOBbI MPOEKTUPOBAHNSA A p?id=201763
MpeobGpaxeHckasi, T.[YnpaBneHne npoektamm HoBOCUBUDCK: http://www.iprbooksh
B., MypTasuHa, M. L., HoBocnGm E):KVI'VI 0p.ru/91463.html
AnetauHoBa, A. A. P . 2018

rocygapCTBEHHbIN
TEXHUYECKNI YHUBEPCUTET
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
BactwoukoBa, T. C.,|YnpaBneHue npoektamu c Mockea, CapaToB: http://www.iprbooksh
Oepxo, M. A, [vcnonb3osaHnem Microsoft| WNHTepHeT-YHMBepcuteT op.ru/89480.html
VMBaH4eBa, H. A, |Project MHdopmaumnoHHbIX 2020
MyxHayesa, T. I1. TexHonorun (MHTYUT), Ain
Mn Ap Megua

BacioukoBa T. C.|YnpaBneHue npoektamun c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,lvcnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaH4yeBa H. A. |Project MHdopmMaLmOoHHBIX
MyxHauvesa T. IN. TexHonornn (MHTYWUT)

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABO4YHbIX CUCTEM

Bbaza paHHbIX MuHakoHompassuTua PO «MHdopMaLmoHHble cucTeMbl MuHucTepcTBa B ceTu VIHTEpHeT»
[OnekTpoHHbIN pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

OneKkTpoHHO-OMbnmoTevHas cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoTeka BLUTS CIMB MNYMNT[ [OnekTpoHHbI pecypc].  URL: http://nizrp.narod.ru

WHudopmaumoHHo-npasoson noptan FAPAHT [QnekTpoHHbIn pecypc]. URL:  http://www.garant.ru;

KomnbloTepHasa  cnpaBoyHo-npaBoBasi cuctema  KoHcynbTaHTlntoc  [OnekTpoHHbin  pecypc]. URL:
http://www.consultant.ru;

Bubnuorpadmueckas wn pedepatmBHaas 06asa gaHHbIX  Scopus  [OnekTpoHHbIi  pecypc].  URL:
http://www.scopus.com;

HauunoHanbHas accoumaums ynpasneHus npoektamu «CoBHeT» [OneKTpoHHbI pecypc]. — Pexum pgoctyna:
http://www.sovnet.ru;

Project Management Resource Center [Electronic resource]. — Mode of access: http://www.allpm.com;

Project Management Forum [Electronic resource]. — Mode of access: http://www.pmforum.org;

International Project Management Association [Electronic resource]. — Mode of access: http://www.ipma.ch.




6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHsAeMOoro NporpamMmMHoOro oéecrne4vyeHus
MicrosoftOfficeProfessional 2013
MicrosoftWindows 8

6.4 OnncaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW ANns ocyLlecTBIEeHMA obpa3oBaTesfibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalueHne

MynbTmeamniiHoe obopyaoBaHue, cneynanmanpoBaHHas mebenb, gocka
NekunoHHasa aygutopus

MynbTumegnnHoe obopygoBaHuWe, KOMMbIOTEPHASA TEXHMKA C BO3MOXHOCTbIO MOAKITHOYEHUS K
KomnbtoTepHbilt knacc |[cetn  «MHTepHeT» w©n  obecneyeHneM [ocTyna B 3MEKTPOHHYD  MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay




