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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb gucuunnuHbl: OpMMPOBaHME Yy OOyYalOLLMXCSA CUCTEMbI TEOPETUYECKUX 3HAHWUI U MPaAKTUYECKUX
HaBbIKOB, HEOOXOANMBIX AN 3P PEKTUBHON AEATENBHOCTU B 0O6M1aCTN yNpaBnieHnsi NpoeKkTamu B

pasnnyHbIX OTPACHsIX 3KOHOMUKM

1.2 3apgaun AUCLUNNUHBI:

 chopmmpoBaThb Y 0by4yatoLmxcsa npeacTaBreHme o Buaax NnpoekToB U MeTodax ynpaBneHns umu;

* PacKpbITb TEOPETUYECKNE OCHOBbI 1 6a30Bble KOHLEMNUMWN YNpaBrieHUs NpoekTamu B paspese a3 XXM3HEHHOro
umKna;

e COOencTBoBaTb CaMOCTOSITENbHOW paboTe CTyAEeHTOB, KOTOpas MO3BONMUT MM oTpaboTaTb MpakTU4Yeckue
HaBbIKM yNpaBrieHMs npoekTamu B cpepe NnpodeccnoHanbHoOM AeATernbHOCTU.

1.3 TpeboBaHuA K NpeaBapuTeNbLHOM NOAroTOBKE Oby4aloLlerocs:

MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBLI AN (DOPMUPOBAHUS KOMMNETEHLIMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN GUCLUMNIINH:

lMnaHmMpoBaHMe Kapbepbl U OCHOBLI NAepCcTBa

Teopus NPUHATUA peLleHni
dunocodckne NpobremMbl HayKU U TEXHUKU

2 KOMMNETEHUMU OBYYAIOWEINOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMIINHDbI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUHECKMIA aHaNU3 NpPobneMHbIX CUTyaLMin Ha OCHOBE CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTernto AencTsum

3HaTtb: Uuenu, nNpuHUMNbI, QYHKUMKW, OOBEKTbl YNpaBreHUs MNpPOeKTaMWn; OCHOBHbIE WHCTPYMEHTbI NPOBeAeHUs
PEVHXMHMPUHra OM3HEeC-NpoLIecCcoB; 3KOHOMUYECKYD Cpedy W €€ aHanus, cTpaTermveckoe nnaHupoBaHWe; MeTonbl
cbopa nHopMaLmK; NOAX0Abl K OpraHn3aumm eaTenbHOCTU cneunduyeckmx cnyo no ynpaBneHuto NpoekTamu.
YmeTb:

aHanuaupoBaTb couManbHO 3HauYuMmble nNpobrnembl W MPOLECCHl; MPOEKTUPOBATb OPraHM3aLUOHHYI0 CTPYKTYPY,
OCYLLEeCTBNATbL pacnpegeneHe nofiHOMOYUN 1 OTBETCTBEHHOCTM HA OCHOBE UX AenernpoBaHus.

BnageTb: cnocobHOCTLIO MCMOSB30BaTb OCHOBbI S3KOHOMUYECKMX 3HAHUI B pPas3nnYHbIX C(bean AeATEeNIbHOCTHU;
YMEHNAMUN N HaBblKaMW OpraHn3aunn 0eAaTeribHOCTU No yrnpaBieHUo NpoekTaMn U OLLEHKN ero 3d)(beKTI/IBHOCTI/I.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX dTanax ero XXM3HeHHOro LukKna

3HaTb: Mogenu u MeTogbl ynpaslieHnA MNMpOeKToOM Ha CcTagudax ero pa3pa60TK|/| n peanusaunn, nx BO3MOXHOCTU U
OorpaHn4yeHunsa, nopAanok UCnofib3oBaHUA; OCHOBHbIE nMpouecCbl U NoACUCTEeMbl MPOEKTHOro ynpaslieHUd; (bOprI
OopraHusaunn Tpyaa Hag npoeKkToM B Xoae ero pa3p360TKVI n peannsauun.

YmeTh:

NCMNonb30oBaTh METOAbI KAYECTBEHHOIO M KONMMYECTBEHHOIO aHanM3a NpoekTa BXoA4e ero KoHUEeNTyanbHoM NpopaboTku;
NCNoNb30BaTb NPOEKTHbLIA aHanu3; opraHn3oBbIBaTb CUCTEMY YNpaBreHNst MPOEKTOM; KOHTPOSIMPOBATL XO4 BbINOSIHEHMWS
npoekTa.

Bnapetb: npuHMUMaeT y4acTue B ynpaslieHUM NPOekKTOM Ha BCeX aTanax XmU3HeHHOro Lukna




3 PE3YJIbTATblI OBYYEHUA NO ANCUUNNUHE

HanmeHoBaHue v cogepxaHve pasaenos,
TEM 1 y4eBHbIX 3aHATUIA

Cemectp
(kypc gna 3A0)

pabota

KoHTakTHas

Jlek.
(vachbl)

Mp.
(4achbl)

CP
(vachbl)

MHHoBaLU.

copmbl
3aHATUN

dopma
TeKyLLero
KOHTpOns

Paspen 1. KoHuenuuss n wmeTtogonorus
yrpaBneHusa npoekTamm

Tema 1. BegeHue B  ynpaBneHue
npoeKkTamu.
Llenun, 3agaydn u cTpykTypa Kypca. lNoHsatme
npoekta. MpoekTbl 1 Tekylime onepauuu.
Knaccudukauyus NPOEKTOB. WcTopus
yrpasneHus NpoeKTaMMu. CtpykTypa
npoekta. MU3HEHHbIN LUWKN  NpOEeKTa.
MeToabl ¥ MpPUHUUNBI  MEHeQKMEeHTa
NPOEKTOB. CraHpapThl yrnpaBsneHuns
npoeKkTamum.

nn

Tema 2. Y4yaCTHUKM NpoeKTa

MeHepxep npoekta. KomaHga npoekTa.
BsaMmogencTBme y4acTHUKOB MpOEKTa.
dopmumpoBaHne 3dhPEKTUBHOM KOMaHAbI.
YnpaBneHne KOHMAUKTHBIMU CUTYaLUSMU.
HenpepbiBHOE 06y4yeHue.

nn

c,nc

Tema 3. PaspaboTka npaBun npoekta
Llenenonaratve. ®opmynupoBKa Uenen.
YctaB npoekta. CogepxaHue npoekTa.
Wepapxms  nogyMHeHHocTW.  MaTpuua
OTBETCTBEHHOCTU. [MNaH KOMMYHUKaLNIA.

nn

Pasgpen 2. TexHonmorMss  NpOEKTHOM
OeaTenbHOCTH

Tema 4. YnpaBneHue puckamm npoekra.
Puckun, onpepeneHue u knaccudukaums.
Mogensb ynpasneHus puckamu.
VpoeHTudukaums, aHanus, nnaHupoBaHue
pearnpoBaHus Ha pUCKN. MOHUTOPUHT K
KOHTPOIb PUCKOB

nn

ac,n

Tema 5. Miepapxunyeckas cTpykTypa pabor.
Hekomnosunuma paboT. Kputepun BbiGopa
3hPEKTUBHON MNEepapPXMYECKON CTPYKTYpbI
pabor. OTansl opMMpOBaHUS
nepapxmieckon CTpykTypbl paboT. O6bem
nakeTa pabot. Kputepum saBepLueHums.

6,75

AC




Tema 6. PacnvcaHue ucnonHeHnsa npoekra.
3apgaum start-to-start, finish-to-finish,
COCTaBMEHUEe pacnucaHus, KpUTUYECKUI
nyThb, HOwvarpamma MaHTa "
MacwTabupoBaHHble CeTeBble AuWarpammbl,
pacnpefeneHune pecypcos.

Tema 7. KoHTponb peanusaumm npoekTa.
YnpaBrneHne N3MeHeHUsMHN.

MeToabl nostyyeHust OLIEHOK,
napameTpuyeckmne OLIeHKM, oLeHKa
OlomxkeTa, cocTaBneHune rpadurka AeHeXHbIX
notokoB. Ob6ecneyeHne GanaHca NpoeKTa.
YnpaeneHue Ka4yecTBOM npoekTa.
MnaHnpoBaHune 3aTpart no NPOEeKTy
(6topkeTnpoBaHue).

nn

Paspen 3. OueHka 3ddEKTUBHOCTU MU
3aBepLUEeHne nNpoekTa

nn

Tema 8. 3aBepLueHne npoekTa.

BaxHocTb rpamoTHOro 3aBepLUEHNS
npoekta. PyHKUUS PYKOBOAWUTENS NpoekTa
Ha 3aBepLuatoLleM atane. Pocnyck komaHapbl,
paboTaBlwen Hag npPoeKkToM. 3akpbiTue
GaHka [aHHbIX nNpoekTa. 3aBepLuatoLlas
npoBepka W MnoABedeHWe WTOrOB MNPOEKTa.
CoxpaHeHue MaTepumarnos, NMELLMX
OTHOLLIEHME K MPOEKTY.

Tema 9. OueHka appeKTUBHOCTN NPOEKTA.
OcHoBHble nokasaTenu aAgEKTUBHOCTHU
npoekTa.

Kputepun ycnexoB U Heyaady mnpoekTa.
dakTopbl, BAMAKOLWNE HA YyCNex U Heyaauu
npoekTa. [Npumepbl yCNELWHbIX U HEeYAAYHbIX
NMPOEKTOB. OueHka 3KOHOMMYECKON
3 hekTMBHOCTM NpoekTa: obLimne noaxoapl

nn

C3

UTtoro B cemecTpe (Ha kypce ansa 3A0)

AC

KoHcynbTaumm n npomexyTodHas
atTecTtauus (3aver)

34

17

56,75

0,25

Bcero koHTakTHasa pabota n CP no
AucumniunHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHom He npeayCcMOTpeHOo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALUU
5.1 OnucaHue nokasaTtesnien, KpUTepueB M CUCTEMbI OLLEHUBAHNA Pe3ynbTaToB 00yyeHus

5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHue oLeHOYHOro
lMoka3aTtenu oueHnBaHUs pesynbTaToB 0by4eHus
KoMneTeHumn cpeacTea
1. VimeeT npeacTtaBneHne O TEOPETUYECKMX OCHOBax YMpaBreHus
Bonpocbl YCTHOTO
YK-1 npoekTamu, MHCTPYMEHTax PENHXUHUPUHTA, MeToaax
cobecenoBaHus

I/IH(bOpMaLI,I/IOHHOFO obecneyveHus, aHanmaa, nnaHnpoesaHnAa n




opraHusauuy paboT B NpoekTe.
2. CnocobeH aHanuaupoBaTb BbIGUpaTb OMTUMasibHblE BapUaHTbI
NPOEKTHOW AesTeNbHOCTH; ONpeaensTh Lenu, npeaMeTHyo obnactb u
OpraH13auUuoHHy0 CTPYKTYpY MNpoekTa, paccuyuTbiBaTb KareHaapHbIi
MnraH OCyLLEeCTBNEHUs NpoeKTa.
3. [eMOHCTPUPYET HaBbIKK UCMOMb30BAHWUS 3KOHOMUYECKMX 3HaHWii B
ynpasneHun  npoekTamu; OCyLLECTBMNSIET aHanuM3 U  OLEeHKy
napameTpoB  3(PMEKTUBHOCTM  MPOEKTa;  BrafgeeT  HaBblKaMu
opraHusauuy paboT Nno NpoekTy.

MpaKTMKO-OPUEHTUPOBAHHbIE
3apaHns

YK-2

1. WsnaraeT  OCHOBHble W cheumanbHble MeToAbl  MPOEKTHBLIX
TEXHOMOIMMN B paspes3e CTagul XU3HEHHOrO UMKNa MpoekTa; MMeeT
npeacTaBneHne O npoueccax W MHCTPYMEHTaX  yhpaBreHus
pasnuyHbIMU PYHKLUMOHANbHBIMW 00NacTsiMM MNpoekTa; nepevncnsaeT
MOAXOAbI K OpraHmn3aunm NpoeKTHbIX paborT.

2. CnocobeH npuMMeHATb MNPOEKTHblIE METoAbl M TEeXHOMormm K
NPaKTUYECKUM CUTyaUMsIM; MCMOJSb30BaTb COBPEMEHHLIE TEXHOOMMU
NnnaHMpoBaHWA 1 aHanM3a NPOEKTOB, OCYLLECTBNATL KOHTPOMb U OLIEHKY
NMOCNeACTBUA  MPOEKTHBIX pELUEHUI; MNPOEKTUPOBATbL CUCTEMY
ynpaBneHnss MepcoHanoM Mpoekta W  AuarHoctupoBatb  ee
3 PEKTMBHOCTD.

3. [eMoHCTpupyeT HaBblkM MOATOTOBKM MPOEKTHOMO PELUEHUS U
3KCMepTU3bl MPOEKTOB; TFOTOBHOCTb Y4acTBOBATb B npoueccax
ynpaBreHns NpoeKkTamMu No CTafgmsiM XXM3HEHHOIO LMKna.

Bonpochl YCTHOro
cobecefoBaHus

MpaKTUKo-OpUEHTUPOBaHHbIE
3aaaHns

5.1.2 Cuctema v Kputepmum oLeHNBaHUA

Lkana

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

oLeHVBaHus
YcTHoe cobecenoBaHme MucbmeHHas paboTa

3auTeHo npeaoMeTa  “n  WUPOKyK  3pyavunio B

MonHbIN, wWcYepnbiBaOWNA OTBET, SABHO
OEeMOHCTPUPYIOLWMIA rNyboKkoe MOHUMaHWe

oueHuBaemon obnactu. Kputudeckuin,
OpuUrMHanbHbIA NOAXOA4 K MaTepuany.

He 3auTteHo NCTOYHUKAX VIHCbOpMaLI,VIVI. anIcyTCTBy}OT

OTBeT CTaHOapTHbIN, B Lenom
KayecTBEHHbIN, OCHOBaH Ha 0bs3aTenbHbIX

npobenbl B 3HaHUAX WU CYLLECTBEHHbIE
OLLINOKN.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UMM UHbIe MaTepuarbl, HEO6GX0ANMbIEe ANSl OLIeHKU 3HAHUN, YMEeHUN,
HaBbIKOB U (MNK) oNbiTa AeATENIbHOCTH
5.2.1 Nepe4yeHb KOHTPONbHbLIX BONPOCOB

Ne n/n |

q)OpMyﬂMpOBKM BOMNpoOCOB

Cemectp 2

PacnucaHune ncnonHeHns npoekta. 3agadm start-to-start, finish-to-finish, kputnyeckun nyts, Quarpamma MaHTa.

Kputepum oueHkn addektmsHoctn WBS. Mpasuna popmmnpoBaHus naketa pabot. Kputepumn 3aBepLueHuns
BbINOMHEHMSA NakeTa paboT

[exomnoauumsa kak I'IepBbIIZ aTan nnaHNpoBaHUA — NOHATUE, CYTb, 3Talbl.

N

MeToabl Ka4eCTBEHHOM U KONIMYECTBEHHOWN OLEHKU PUCKOB. Cnocobbl npegorepalieHna n nytm MMHUMU3auumn
Hanbonee 4YacTo BCTpe4YaoLnXcd pUCKOB B I'IpOGKTHOVI OeATeNIbHOCTU NpeanpuaTna

MoHaTne «MNPOEKTHOIro pucka», VID,eHTVIQDVIKaLI,VIFl PUCKOB, CYLLUHOCTb PUCK-MEHEeIKMEeHTa. KJ'IaCCVICbVIKaLWIOHHbIe
NPU3HAKN pUCKOB: TEXHNYECKMEe, opraHn3aunoHHbIe, ynpaBreH4yeckmne, BHellHne.

I'Ipanma npoekTa: nepapxma noag4nHEHHOCTW. Manmu,a OTBETCTBEHHOCTU. [naH KOMMyHI/IKaLI,I/IIZ.

Pa3pa6oTka npasun npoekTa. LlenenonaraHue. dopmMynuposka Lienei. YcTas npoekTa.

PyKOBOﬂVITeJ'Ib npoekTa. SQDQDGKTVIBHOCTI: pykoBoACTBa NMPOEKTOM. qDaKTOpr, OKasblBakoLine Kputn4eckoe
BO3JeNCTBMNE Ha yCneLwHy peann3aumnto npoekTa. OFpaHVNeHI/IFl M nNpeanonoXeHna npoeKkra.

©] 0 |[N|o| o

YyacTHuKU npoekrta, nx (DYHKLI,I/II/I n nonHomMmouus. KomaHga npoekTa

CxeMbl B3aMOLEVCTBUA OpraH13aLmmn U NPOEKTHOrO yrpaerieHus. Cxema «BblaerneHHON» opraHu3aLioHHOM
CTPYKTYpbI YNpaBrieHnsl MPOeKTOM, ee XxapakTepucTrka 1 obnact agdeKTUBHOro npumeHeHus. Cxema
OpraHn3aLoHHONM CTPYKTYPbl «yNpaBreHns No NpoekTaMy ee XapakTepucTika n obnactv apdeKkTUBHOro
npYMeHeHUs.

11

[MoHATUE XKM3HEHHOrO UMKIa NpoekTa, ero dasbl. Pa3brneHune npoekta Ha dasbl KM3HEHHOTO UMKna.
WHnuumnposaHue npoekTa. lNpeanpoekTHas NOAroToBka v onpegenexHve npeaMeTHon obrnacTy npoekTa.
[MpuHATWE peLueHnin No NPoeKTY.YCcTaB NpoekKTa.




MoHaTne npoekTa, CylWHOCTb npouecca ynpasrieHUA NpoekTamMu, UCTopusa Hayku. KJ'IaCCVId)VIKaU,VIVI NPOEKTOB Mo

12
ccbepaM AeATEeNIbHOCTH, MaCLLITa6y, ANNTEeNibHOCTU, CTeneHn HOBU3HbI, YaCcToTe pearnmnsaunn

13 CTaH,D,aprI ynpaslieHnA NpoeKkTamMu. BbisiBneHne B3anmMocBs3un Mexay 3agadamMum npoekrta

14 OueHka akoHomu4eckon adheKTUBHOCTU NpoekTa: obLime nogxoabl. MeToamkn OLEeHKM

OcHoOBHbIe NokasaTtenu Sd)dDeKTVIBHOCTVI npoekTa. anKTOpr, BIAKOLWNME Ha yCnex N Heyaa4dun npoekTa. anMepbl

15 yCnewHbIX N Heyaa4HbIX NPOEKTOB.

16 TexHonorus nposegeHus pa60T Ha CTaaunun 3aBepLueHnsa npoekTa. AHanus pe3ynbTaToB NpoekKTa. anHI/IHbI
Heyada4HbIX NPOEKTOB.

17 3aBepUJeHVIe npoekTa. Ll,erwl, 3ajayun n pesynbTaTbl CTaann 3aBepLUEeHUA NpoeKTa. BapVIaHTbI 3aBepLieHuns

npoekTa.

18 |CTtaguu ynpasneHust USMeHeHUsAMM NpoeKTa

19 OueHka ncnonHeHus pacnmncaHna npoekTa. KOHTpOJ'Ib npu peanunsaunn npoekTa.

20  |Buapbl 1 ponb KOHTPOMbHBIX COGLITUIN B pacnicaHui UCMOMHEHNUS NpoekTa

5.2.2 TunoBble TeCcTOBble 3aAaHNA

He NpeayCMOTpPEHbI
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3aAaHus (3agaym, Kemcbl)

1. |_|OCTp0I/ITb CTpenioYHYyo gnarpamMmmy U gnarpamMmmy npegliecrtsoBaHnA nNpoeKkTa no npeanoXXeHHbIM AaHHbIM.

2. MNpoaHnanuanposaTtb cuTyaumio "lMocTpoeHne opraHn3aumMoHHON CTPYKTYpbI NpoekTa”

MpoekT BKMOYaeT criegylolwime Buabl AeATENbHOCTU: paspaboTka, co3gaHuMe W BHeEApPeHWe Ha PbIHOK
MHOropyHKLMOHANbHOro NopTaTMBHOrO AOMALLHEro MHTENNEeKTyanbHOro neifecoca, obnagawLwero onpeaeneHHbIMU B
TEXHUYECKOM 3afaHun pabounmn xapakTepucTukamun, BpeMeHeMm HernpepbiBHOW paboTbl akkymynatopa 10 vacos,
PO3HWYHOM UeHOW He Bbiwe 10 Tohic. pybnew. [aHHble nakeTbl pacnafgarTCad Ha YeTblpe OCHOBHblE KaTeropuu:
paspaboTka, cosgaHue n TeCTpoBaHue nblniecoca; NOAroToBKa, HanucaHue n TeCTpoBaHWe NporpaMMHoOro obecneyeHmns
Ans ero paboTbl; NOCTaHOBKa CUCTEMbI NPOM3BOACTBA M CepBUCa, BKIHOYAA MHCTPYKUMM U 3anacHble YacTu; paspaboTka
MapKeTUHIOBOW NpOrpamMmel, BKNoYas AeMOHCTpaumum, 6poLuopbl, MHCTPYKLUK Nonb3oBaTens.

3agaHne: cocTaBbTe OPraHU3aLMOHHYH CTPYKTYpY M CXeMy B3avMOAENCTBUSA MpoekTa C MaTepUHCKON
opranusaumen. lNpegnoxute n 060CHyNTE BapnaHT NPOEKTHOro oduca.

3. NpoaHanusnpoBaTb cuTyauuio "BbirogHbln 3akas"

Cepress boukapeBa HasHauMnM pyKoBogMTENEM KOMaHAbl MO peanusaumyM BaXHOro MNpPOeKTa, CBA3aHHOro C
nony4yeHnem BbIrOQHOrO 3akasa.

CHauarna oH BCTPeTUsCsa C CEMbIO YNleHaMm KOMaHAbl, onpegenun Macwtabbl NpoekTa 1 pa3gan nepcoHarnbHble
3apaHus. Bce uneHbl komaHabl cornawanncb, KuBanu B 3HaK MOHMMaHUSA U MHOMO 3anucbiBanu, Tak 4YTO Mo 3aBepLueHnn
cobpaHusa Cepreii YyBcTBOBan cebsi npekpacHo. « OHM roToBbI», — Nogymarn oH. Ha BbinonHeHue npoekTa 6bio 0TBeAEHO
POBHO YeTbIpe Mecdua.

Mpoxoannn Hepenu. Cepren Obln 3aHAT BLINOMIHEHMEM CBOEW 4acTu npoekTa. M3pegka OH npoBepsin
WHAMBMAYanbHYO paboTy YNEHOB KOMaHabl, HO PErynspHbiX COOpaHuin BCEX YIIEHOB KOMaHAbl HE MPOBOAMIT.

B Hauane yeTBepToro mecsua Ceprer nouTy cny4yanHo oGHapYXuI, 4To Mexay MapkeTUHrOBOW U FIOrMCTUYECKON
YacTsAMU MpoeKTa CYLLECTBYIOT 3HauuTesNbHble (PyHKUMOHanbHble NpoTuBopeunsi. Cepreit CpoYHO co3Ban cobpaHue
KOMaHabl U 00bsBUN 4Ype3BblyaiHoe nonoxeHue. Becs komaHaa, a ocobeHHo Cepren, pabotana cyTkamum B TeveHue
crneayloLwmx HeCKOMbKNX Hedenb, U TONMbKO ABaXKAbl Hapylimia CPOKM CcOayn KOHKPETHbIX 3adaHui, B KOHLE KOHLIOB
3aBeEpPLUMB MPOEKT MO UCTEYEHUN LIEeCTU MecsueB. Bbicwee pykoBoacTBO OblNO HELOBOMBHO 3a4€PXKKOW, HO BCe- Taku
CMOIT10 COXPaHWTb 3aKka3uyuka 1 nognmucano JONroCPOYHbIA KOHTPaKT.

Mo 3aBepLueHnn npoekta Ceprew B3goxHyn ¢ obnerdeHmem, Ho ocobor pagoctu ata paboTa emy He NpuHecna.
YnpaBneHne KOMaHOoM okasanoch Tsbkenon paboTon. MiHorga eMy ¢ KoMaHAow NPUXOAMIIOCH OTCTYNaTh OT HAMEYEHHOro
nnaHa, gyénupoeatb yHKUMK, OCTaBNSATbL paboTy He3aBepLUEHHOW U pyraTbCsl NO MOBOAY TOro, B KAKOM HanpasreHun
crnegyet ABUraTbCs.

Ctunb pabotbl Cepress BoukapeBa xapakTepusoBasica 4YacTbiM BMeLLUATENbLCTBOM B paboTy KoMaHAbl,
BbINOSNIHEHMEM 334aHMWI 33 YNIEHOB KOMaHAbl, peLueHmeM NpobriemM, KOTOpbIMU AOMKHbI BbINn 3aHMMaTbes gpyrue. B koHue
KOHLIOB KOMaHZe yA4anoch BbIMNOSHUTL NPOeKT, Ho Cepren 4eCcTHO NpuM3Han, 4To obLyee ka4ecTBO paboT OCTaBNANO XenaTtb
ny4wiero.

Bonpocbl ana onucanua cutyaumun: 1. Oxapaktepusynte ctunb paboTbl Cepres. 2. Hasosute ownbkM,
ponyuieHHble Cepreem B npolecce pykoBoacTsa komaHgon. 3. MNepeuncnmre NnpuynHbl, KOTOPblEe HE MO3BONWAM KOMaHAe
Cepres boukapeBa OobuTbCA pe3ynbTaToB, HAa KOTOpble OH paccuuTbiBan. 4. Kakume mepbl MO COBEPLUEHCTBOBAHMIO
PYKOBOACTBA KOMaHAO0M MOXHO npeanoxuTe Cepreto boukapeBy, 4ToObI He gonyckaTb OoWwnMbokK B Byaywem?




5.3 MeToanyeckue maTtepuansi, onpegensilolime npoueaypbl oleHMBaHUA 3HaHUW, YMeHUI, BNaaeHU (HaBbIKOB
1 (MnKN) NpPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4arowierocsi K npoMexxyTo4yHoM aTrectauMu U NopsaAoK NMKBUAALMY akaaeMmyeckomn
3a10/MKEeHHOCTHN

MpoBeaeHe MPOMEXYTOYHON aTTeCcTauun pernaMmeHTUPOBaHO foKasibHbIM HOpMaTMBHbIM aktom CII6IYMNT[
«lMonoxeHne o0 NpoBeAEHMM TEKYLLLETO KOHTPOSSA YCNEBAEMOCTM M NMPOMEXYTOYHON aTTecTaLmm obydarowmxcs»

5.3.2 ®opma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No gucumnnmHe

YcTHas X lMucbMeHHasn KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTH nposegeHuns HpOMe)KYTO'-IHOﬁ aTrecTauyuu no gucunninunHe

BpeMFl Ha NoAroToBKYy 30 MuUH., B aTO BpeMA BXOOUT NOAroToBKa OTBETa Ha TeOpeTM‘-IeCKI/II;I BOMNpOC u pellieHne
NpakTn4ecKoro 3agaHus. Ons pacyeToB CTyOeHTy HeobXxooumMo MMeTb KarnbKyJndaTOp, TakKke eMy npenoctaBiideTcA
cnpaBso4Hasa VIHCbOpMaLI,Mﬂ.

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINHDbI
6.1 YuebHas nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO [oa nspaHus | Ccbinka
6.1.1 OcHoBHas y4yeb6Has nuTepaTtypa
Konoxsapu 0. b. YnpaBneHue npoekramu HoBocunbupck: http://www.iprbooksh
Hosocunbupckun op.ru/68856.html
rocyapCTBEHHbIN
apXUTEKTYpPHO- 2015
CTPOUTENbBHbIN
yHuBepcuTeT (CnbcTpuH),
OBC ACB
benbi E. M.,|¥YnpaBneHune npoektamm Capartos: A In 3p 2018 http://www.iprbooksh
PomaHnoBa U. B. Megna op.ru/70287.html
CwuHeHko C. A.,|YnpaBsneHue npoektamm Mocksa: Mockosckum http://www.iprbooksh
CnaBuH A. M., rocyaapCcTBEHHbIN op.ru/40574.html
YKapaHosckun B. B. CTpPOUTENbHbLIN 2015
yHuBepcuteT, A [n Op
Mepguna, 36C ACB
WMBaHoBa U. B. YnpaBneHune npoekramu Kanyra: Kanyxckun http://www.iprbooksh
rocyaapCcTBEHHbIN 2015 op.ru/57636.htmil
yHuBepcuTeT um. K.3.
Linonkosckoro
6.1.2 lononHuTenbHasa y4yebHasa nutepaTtypa
Knaeepoe B. b. YnpaeneHue npoeKkTamu. . http://lwww.iprbooksh
Kenc NpPakTU4eCcKoro CapaTK/lB' AV T 3p 2018 op?ru/69295[.)html
eana
0by4eHust
Peibanosa E. A. YnpaBneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocyaapCcTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
yrpaBneHns un
paanoaneKTPOHUKN
Ocetpoea W. C. YnpaBneHve npoekTtamu B CaHkr-lNeTepbypr: 2013 http://www.iprbooksh
Microsoft Project 2010 Yuunsepcutetr NTMO op.ru/65330.html
KysbmuH E. B. YnpasneHne npoektamu c| Camapa: [ToBOMKCKUiA http://www.iprbooksh
ucnonb3osaHvem Microsoft rocy4apCTBEHHbIV op.ru/71895.html
Project 2013 yHMBepcuTeT 2016
TEeNeKoOMMYHUKaLUiA 1
MHOPMaTUKK
BactoukoBa T. C.,|YnpaBneHue npoektamu cC Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|lucnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4eBa H. A.|Project MHdopmaumoHHbIX
MyxHauvesa T. IM. TexHonoru (MHTYUT)




6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbLIX 1 MH(POPMALMOHHO-CNPABOYHbIX CUCTEM

Bbasa paHHbIX MuHakoHoMmpasBuTuA PO «UHpopMaumoHHble cuctembl MuHucTepcTBa B ceTn UHTepHeT»
[OnekTpoHHbIN pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

OnekTpoHHO-6nbnmoteyHas cucrema IPRbooks [QnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTO CIB MNYMTA [AnekTpoHHbI pecypc].  URL: http://nizrp.narod.ru

NHdpopmaumoHHo-npasoson noptan FAPAHT [OnekTpoHHbIn pecypc]. URL:  http://www.garant.ru;

KomnbloTepHasa  cnpaBoyHo-npaBoBass cuctema  KoHcynbraHTtllnioc  [OnekTpoHHbii  pecypc]. URL:
http://www.consultant.ru;

Bubnuorpacmyeckas 1 pedepaTvBHas 6asa  gaHHbIX  Scopus  [OnekTpoHHbIi  pecypc].  URL:
http://www.scopus.com;

HaunoHanbHas accoumaums ynpaeneHus npoektamm «CoBHeT» [OneKTpoHHbIN pecypc]. — Pexum goctyna:
http://www.sovnet.ru;

Project Management Resource Center [Electronic resource]. — Mode of access: http://www.allpm.com;

Project Management Forum [Electronic resource]. — Mode of access: http://www.pmforum.org;

International Project Management Association [Electronic resource]. — Mode of access: http://www.ipma.ch.

6.3 MNepeyeHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpaHsAeMoro NporpamMmHoOro oéecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHue maTepmanbHO-TEXHUYECKON 6a3bl, HEOOXOAMMOW ANA OCcyLIeCTBIIEHUA obpa3oBaTeNibHOro
npouecca no gucumnnmHe

AyauTopus OcHalueHne

MynbTumeauiiHoe obopyaoBaHue, crneumannsnposaHHas mebens, Jocka
NekumoHHas ayautopus

MynbTumeaminHoe obopyaoBaHue, KOMMbIOTEPHAA TEXHWKA C BO3MOXHOCTLIO MOAKMIOYEHNS K
KomnbtoTepHbilt knacc |[ceTn  «WHTepHeT» 1 obecneveHnem [OCTyna B 9NEKTPOHHYIO  UHMOPMALIMOHHO-
obpasoBaTernbHylo cpeay
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