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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb pucumnnuHbl: 3HAKOMCTBO C TEOpPETUYECKUMM OCHOBaMM U OCHOBHbIMW WHCTPyMEHTamu
cTpaTernyeckoro ynpasneHus.

1.2 3agaum gcuMNInHbLI:

- M3y4yeHne OCOOEHHOCTEN CTpaTerMyeckoro ynpaBrfieHusi, BUOOB CTpaTerui, COBPEMEHHbLIX KOHLIEMNUMNA
yrnpaBsneHnsi opraHmsaunen;

- (hopMmMpoBaHue 3HaHUI o npouecce pas3paboTky 1 peanu3auun cTpaTerMm B COBPEMEHHON opraHm3aunm;

- (hopMUMpOBaHUE HaBbIKOB peanu3auny OCHOBHbIX 3TanoB CTpaTernyeckoro nnaHMpoBaHUS N CTpaTernyeckoro
aHanuaa;

- pasBuUTUE HaBbLIKOB M YMEHWUA MNPUMEHEHMS METOOOB CTpaTermyeckoro adanusa W nnaHupoBaHus B
NpakTU4EeCKON AesATENbHOCTMW.

1.3 Tpe6oBaHusA k NpeaBapuTeNbHOM NOAroTOBKe 06y4aloLerocs:

MpenBapuTenbHas NoAroToBKa npegnonaraeT co3gaHne OCHOBbI AN (YOPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLMMINH:

MeToabl NPUHATUA yNpaBneHYeCKUX peLLueHuin

OpraHun3aumoHHoe noseaeHmne
OCHOBbI MPOEKTHOM AESATENBHOCTH
Teopusa opraHusaumm

NcTopusa ynpaBneH4eckon MbIiCriv

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

OlK-3: CnocobeH pa3pabaTbiBaTb 060CHOBaHHblE OPraHU3aLMOHHO-YNpPaBNeHYeCcKue peLeHusi ¢ y4eTomM ux
couuanbHOM 3HAYMMOCTU, COAENCTBOBATbL UX peanunsauumn B YCNOBUSIX CIIOXHOW U AUHAMU4YHOW cpeabl U
oueHunBaTb UX NocrnencTBuA,;

3HaTb: MOHATMA, METOAbl U MOAENU CTPaTEermyeckoro MeHemKMEHTa, Knaccudukauulo cTpaTerMin, Metoabl aHanusa
BHELUHEW cpefbl.

YmeTb: npoBoAUTb aHann3 BHELLUHEN U BHyTpeHHeVI cpeabl opraHn3auun.

BnageTb: HaBblkamy pa3paboTKM cTpaTernv opraHu3auMu ¢ Lenblo aganTauun ee XO3sIWCTBEHHOW OeATenbHOCTU U
CUCTEMbI YNPaBNeHus K U3MEHSIFOLLIMMCS B YCITOBUSAX PbIHKA BHELUHMM W BHYTPEHHUM 9KOHOMUWYECKUM YCIIOBUSIM.




3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE

HaumeHoBaHue 1 cogepxaHue pasgernos,
TeM U y4eBHbIX 3aHATUIA

CemecTp
(kypc ons 3A0)

paboTta

KoHTakTHas

Tlek.
(4achbl)

Mp.
(4achbl)

CP
(4achbl)

MHHoOBaLl.

dopmbl
3aHATUN

dopma
TeKyLlero
KOHTpOns

Pasgen 1. OcHOBblI cTpaTerM4eckoro
MeHeKMEHTa

Tema 1. BBegeHne B cTpaTernveckoe
yrnpaBneHune

CywWwHOCTb U MpPUHUUNBI CTpaTErmyeckoro
yrpaBneHus. Lenn n 3agaun
cTpaTernyeckoro ynpasneHusa. smeHeHus
BHELLHEN cpeapl opraHmsauuu.
Crtparerundeckoe ynpasneHue 20 n 21 Beka.
OTanbl  cTpaTernyeckoro  ynpaereHus.
OBonoUNs MOAXOAO0B K CTpaTernyeckomy
yrnpaBneHuto.

nn

Tema 2. BwugeHve, muccms U Kpego
opraHusauum

BuoeHue, Muccua v Kpeao opraHusaumm Kak
3MeMeHTbl CTpaTernyeckoro YyrnpasneHus.
BuoeHne nupepa. HasHaueHue wmuccum
opraHusaumun. WMHCTpyMeHTbl pa3paboTku
MUccun opraHusauun. Kpego opraHusauum
Kak aHanor muccun. AHanmus MUCCUiA ”
Kpeao BeayLLMX MUPOBbIX KOMMaHWA.

nn

ac

Tewma 3. Llenn opraHusaumm

Bugpl uenen opraHusauumn. 8 npocTpaHCTs
nocTaHoBkM uenen. Wepapxus uenewn
opraHmsauuu. SMART-npuHumn
NOCTaHOBKMU Luenemn. OcobeHHoCcTH
NOCTaHOBKM cTpaTermyeckunx uenen
opraHmsaumn. MeTon "gmepeBo uenen'.
AHanuns uenen BeayWUX MUPOBLIX 7]
POCCUNCKMX KOMMAHWUIA.

AC

Tema 4. CrtpaTterna  opraHu3sauuu.
OTanoHHble cTpaTernm

Bugbl ctpaterun opranusauun. Ctparternu
MapKeTuHra no M. MopTepy.
BasoBble/aTanoHHbIe cTpaTerum
opraHusaummn. Pasbop u knaccudmkaums
cTpaTerun BeayLmx MMPOBbLIX U POCCUNCKNX
KOMMaHUWMN.

nn




Tema 5. Crtparerus opraHusauumn.
®yHKUMOHarbHbIE CTPATErMN.

Wepapxus cTparteruin opraHmsauumn. CtpaTterus
MapKeTuHra. durHaHcoBas cTpaTerus.
CtpaTterus paboTbl C NepcoHanom.

Paspgen 2. Beibop cTpaTterum

nn

Tema 6. Crtparternyecknn aHanus. AHanus
BHELLUHEW cpeapl.

Llenmn wn 9aTtanbl cTpaTernyeckoro adanuasa.
BHewHaa cpega npssiMOrO M KOCBEHHOrO

BO3OENCTBUSA. dakTopbl Makpocpeabl
opraHusauum.d®akTopsbl MUKpocpeabl
opraHu3auun. VHCTpYMEHTHI aHanu3a

makpocpeapl: PESTEL- ananms, PEST-
aHanus, ABC-aHanus. VIHCTpyMeHTbl aHanusa
MUKpOCpeabl:  aHanuM3  3aMHTEepPEeCOBaHHbIX
CTOPOH.

Tema 7. Crtparternyeckuin aHanus. AHanus
BHyTpeHHen cpeabl. CBOT-aHanums.

3agaun aHanuaa BHYTPEHHEN cpenpbl
opraHmsaumm. @dakTopbl BHYTPEHHe cpeay
opraHusauum. MHCTpyMeHTbI aHanusa
BHYTPEHHEN cpeabl: yrnpaBrneH4yeckoe
obcneposaHne, SNW-aHanus. CBOT-ananus
- OCHOBHOM WHCTPYMEHT AONns MNpUHATUSA
cTtatermyeckmx  peweHun. Bugbl  CBOT-
aHanusa. dtanbl BbinonHeHns CBOT- aHanuaa.
OcobeHHOoCTM MHCTpyMeHTa. MaTpuua napHbix
cTpaTerunm.

nn

Tema 8. Crtparternyeckui aHanus3. AHanms
KOHKYpPEHTOB

[MoHATME KOHKYPEHTOB B CTpaTernyeckom
yrnpaBneHun. 3agayun KOHKYpPEeHTHOro aHanusa.
MeToabl n WHCTPYMEHTbI aHanusa
KOHKYpPEHTOB. CocrtaBnexuve npoduns
KOHKypeHTa. AHanuns3 npodunsa KOHKypeHTa.

nn

Tema 9. Bblbop wu oueHka cTpaTerum
opraHusauun.

KnioueBble dakTopbl Npu BbiOOpe cTparternu
opraHmsaumm. MaTtpuya A. ToncoHa wn A.
CtpvknaHga. ANroputM OLEHKM cTpaTernm
opraHuMsauuu.

nn

nn

ac




Tema 10. MNopTdenbHbIN aHanms.

Crtpaterndeckne 6usHec eauHuubl. Llenu un
3agaun yrnpasneHus noptdenem.
Mpeonockbinku  NOSIBNEHUS  MHCTPYMEHTOB.
Matpuua BCG, martpuua SHELL, matpuua
IxeHepan Onektpuk. PaboTa ¢ pesynbtatamu
nopTdensHOro aHanusa.

Tema 11. CueHapHbI aHanms.

Llenn »n 3agaunm cueHapHOro nraHMpoBaHMs.
OTanbl pa3paboTku cueHapues.
WHTerpnpoBaHHas cTparterus. MeToguka
CLEHapHOro MoAenMpoBaHus.

nn

Paspen 3. Peanusauunsa ctparteruu

nn

Tema 12. Cuctema cbanaHCUpOBaHHbIX
nokasatenewn (BSC).

Uenrm wn  3apgaun  npumeHenns  CCI1.
MepcnekTuBbl cHanaHCUpoOBaHHOW CUCTEMBI
nokasartenen. MNpeumyuiectsa MCNOSb30BaHNS
CCI. TpyaHocTn NpPUMEHEHMS CCITl.
TexHonornsa paspaboTkn u BHegpeHuss CCII.
OTanbl pa3paboTku n BHeapeHus CCI1. PaboTta
CO CTpaTernyecknMm kaptamu.

Tema 13. Y4yeT puckoB B CTpaTermyeckom
ynpaeneHuu.

MoHaATne PUCKOB B cTpaTernyeckom
ynpasreHuu. Knaccudukauns PUCKOB.
MamepeHne puckoB. MHCTpymeHTbl aHanusa
pUCKOB B  CTpaTermvyeckoMm  ynpasreHuu.
OcHoBHbIe aTanbl aHanm3a pucKoB.

nn

Tema 14. Y)KN3HEHHbIV LMK OpraHusaumm Kak
3MIEMEHT CTpaTernyeckoro ynpasneHus.

Moaxodbl K onpedeneHwio U yrnpasreHuio
KM3HEHHBIM  LMKNOM  KOMMNaHuu. Bnusaxue
CTagun XM3HEHHOTO UMKNa opraHu3auuMu Ha
dopmupoBaHme cTpaternn. CrpaTermm Ha
pasHbIX CTaamuAX XM3HEHHOTO LMKNa.

nn

nn

ac




Tema 15. MeTtogonorum cTpaTerm4eckoro

yrpaBneHus.

OtcyTtcTBME  CUTEMbI  CTpaTernyeckoro

yripaBneHusa. YnpaBneHne Ha OCHOBe

nokasatena EVA. YnpasneHue no uensm. 4 8 5 un

MeHepxmeHT XowunH. MeTtogonorus  «6
curm». Bceobluiee ynpaBneHne KayecTBOM.
CbanaHcupoBaHHas cucTema rnokasaTenen.
LLIkonbl cTpaTernyeckoro ynpaenieHus.

Wtoro B cemecTtpe (Ha kypce ans 3A0) 34 68 78
KoHcynbTauum n npoMexyTodHas
2,5 33,5
atTecTtauus (Ok3ameH, KypcoBasi paboTa)
Bcero koHTakTHasa pa6orta n CP no 1045 111,5

OVCUUNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu v 3agayu KypcoBou paboThl (npoekTa): PopmMmpoBaHme HaBbIKOB NCMOMb30BaHUSA 6a30BbIX
WMHCTPYMEHTOB CTpaTerm4yeckoro aHanunsa.

- ®opMupoBaHMe HaBbIKOB pa3paboTku MUCCUM OpraHu3aLuum.

- dopMupoBaHVEe HaBbLIKOB LiefienonaraHus.

- ®opMupoBaHMe HaBbIKOB aHanu3a BHELLUHEN U BHYTPEHHEeN cpefibl OpraHu3aLmnu.
- dopMupoBaHMe HaBbIKOB NPOBEAEHMS NOPTEENBHOrO aHan1aa.

- ®opMupoBaHMe HaBbIKOB NPOBEAEHMWS] KOHKYPEHTHOIO aHanmaa.

- dopMupoBaHMe HaBblka UCMONb30BaHUS MHCTPYMEHTOB Arsi BbIGOpa 1 OLEHKU CTpaTeruyn opraHmsaumm.

4.2 TemaTmka KypcoBouM paboTbl (MpoeKTa): cTpaTernyeckmini aHanns Ha npMMepe KOHKPETHOWM opraHn3aumm.

4.3 TpeboBaHUA K BbINONMHEHUIO U NPeACTaBNEHUI0 pe3yrbTaToB KYpPCcOBON paboTbl (MpoekTa):

KyCOBaﬂ pa60Ta BbIMNOJTHAETCA B COOTBETCTBUN C METOONYECKNMMU peKoOMeHOaunamn.

KypcoBasi paboTa cocTouT M3 BBEOEHWUs,, ONWCAHWA OpraHu3auMm U ee OKPYXEHMUsl, OCHOBHOW 4YacTu
(cTpaTermyeckoro aHanusa), 3aknio4eHNs U Cnucka nuTeparypbl.
Mpn BbLINOMHEHUN CTYAEHTOM Bcex TpeboBaHWMM K COOEPXaHUIO M OGOPMIIEHNIO KypcoBon paboTbl, paboTta
JOonyckaeTcs K 3awuTe.

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEQEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarenem, KputepueB h CUCTEMbl OLleHUBaHUA pe3ynbTaToB 06y'~|eva

5.1.1 NMoka3aTenun oueHUBaHUA

Kon HaunmeHoBaHuMe oLeHO4YHOro
MokasaTenu oueHnBaHMA pe3ynbTaToB 00yyYeHns
KOMneTeHunm cpencTea
1. [JaeT onpegeneHWs OCHOBHbIM MOHATUAM W TepMUHaMm
CTpaTernyeckoro ynpaerneHus. PackpbiBaeT CyTb 3TanoOHHbIX CTpaTern
N KOHKYPEeHTHbIX cTpatermn no M. [MopTepy. MoxeT packpbiTb
cofepkaHue OCHOBHbIX 3TanoB CTPaTErM4yeckoro yrnpaeneHusi, HassaTb
1. Bonpockl YCTHOIO
MeTOAbI U UHCTPYMEHTbI, KOTOPbIE MCNOSb3YTCA Ha KaXX4O0M U3 3TanoB. coBecenoBaHms
2. Vcnonb3yeT WHCTPYMEHTbI CTpaTernyeckoro MeHemKMeHTa and ’
OrK-3 Y Py P & A MpakTuko-

peLleHns MpPaKTMKO-OPUEHTMPOBAHHbLIX 3adad. MoxeT onpenenuTtb
Ou3Hec-cTpaTermio U1 KOHKYPEHTHYI CTpaTeruo, KOTOpyt UCMonb3yeT
KOHKpeTHas opraHmsaumsi.

3. PaspabatbiBaeT cTpaterMio Ans  BbIOpaHHOW  oOpraHusauuu,
ncrnonb3yeT MHCTPYMEHTbI CTpaTermyeckoro aHanvsa, nnaHMpoBaHus,
NPOrHO31POBaHMWSI.

OPWEHTUPOBaHHbIE 3a4aHNs.
3. KypcoBag paborTa.

5.1.2 Cuctema 1 KpuTepumn oLueHUBaHus

LLikana oueHnBaHus

Kputepuun oueHnBaHnsa cpopMMpoBaHHOCTU KOMMETEHLUNIA

YcTHoe cobecepoBaHue MucbMeHHasa paboTa

5 (oTnun4HO)

O6yuyatowmitca nokasblisaeT |MeTozpbl cTpaTernyeckoro aHanusa
BCECTOPOHHEE U MNy6GoKoe  3HaHWe [MCMonb3oBaHbl KOPPEKTHO, BCe 3aTanbl paGoThl
maTepuana, cCBO60AHO OPUEHTUPYETCA B [BbINOMHEHb! TLATENBHO, UCMOMNb30BaHO




OCHOBHbIX  TEPMMWHaX,
WHCTPYMEHTaX; MOXeT 06BACHUTB
B3aMMOCBS3b OCHOBHBbIX 3Tanos
CTpaTernyeckoro ynpabrieHWUsi, MoOHUMaeT
Kakue WHCTPYMEHTbI " meToapbl
UCMONMb3YITCA Ha KaxaoM W3  3Tanos;
NposiBNSIeT  LUMPOKYID  3pyauuuio B
ncnonb3oBaHUM yyebHoro matepuana.

mMeTogax n

3Ha4YnTENbHOE KONN4ecTBO MCTOYHUKOB
nHdpopmauun. Mo pesynbTatam MCNosb30BaHUS
BCEX WHCTPYMEHTOB cAenaHbl MNoapoOHble
BbIBOAbI.

KayecTBO MCNONHEHMS BCEX 3NIEMEHTOB paboThl
COOTBETCTBYIOT TpeboBaHuaM. PaboTa k 3awmTe
npeacTaBreHa B YCTaHOBINEHHbLIE CPOKW.

Ha 3awute cTygeHT oTBeYaeT Ha Bce BOMPOCHI
npenogaearens.

4 (xopoLuo)

Obyuatowmiics nokasblBaeT JOCTaTovyHOEe
3HaHuWe martepuana, cBoboaHO
OPUEHTUPYETCA B OCHOBHbLIX TEepMUHaX,
MeTodax WM WHCTPYMEHTax;  MOXeT
06BACHUTL B3aNMOCBSI3b OCHOBHbIX
3TanoB  CTpaTermyeckoro  ynpa.reHus,
MOHUMAET KaKkue MHCTPYMEHTbl U MeToabl
MCMONb3YKTCSA Ha KaXgoM W3  3Tanos;

MeTogbl cTpaTernyeckoro aHanusa
MCNONb30BaHbl KOPPEKTHO, BbINOMHEHbLI BCE
aTanbl paboTbl, WUCMOML30BAHO [AOCTaTO4HOE
KONMMYeCcTBO MCTOYHMKOB MHPopmaumun. [lo
pesynbTatam NCMonbL30BaHUA BCEX
WHCTPYMEHTOB CAenaHbl BbIBOAbI.

KauyecTBO ncnonHeHns Bcex anemMeHToB paboThbl

COOTBETCTBYIOT TpeboBaHuaM. PaboTa k 3awmTe

noHVMaeT obnacTb NPUMEHEHMS,
npeacTaBrieHa B yCTaHOBIIEHHbIE CPOKM.
CI'IeLI,VI(*)MKy n orpaHn4yeHna OCHOBHbIX
Ha 3awmTe cTygeHT oTBevaeT Ha OGonbluyto
WHCTPYMEHTOB cTpaTern4yeckoro
YyacTb BOMPOCOB NpernogasaTtens.
ynpaeneHus.
Obyuvatowwumiica nokasbiBaeT 3HaHuA
BbinonHeHbl Bce 3Tanbl  paboTbl, OAHAKO
y4yebHOro martepvana B MUHUMManbHOM
nuMeroTcs oLmnbku n MCnonb30BaHWUK
ob6beMe, 3HAeT OCHOBHbIE TEPMUHbI U
WHCTPYMEHTOB W BbIBOAAxX MO peasynbtatam
WHCTPYMEHTbI cTpaTermyeckoro
) npoBedeHHOro  aHanusa. JTtanbl  paboThbl
ynpaslieHna, 3HaeT KaK U KakKux criydadax o
3 (yooBneTBOpUTENBLHO) BbIMOSIHEHbI C PA3HOW CTEMEHbIO TLLATENbHOCTU.
NCMONb3YTC OCHOBHbIE UHCTPYMEHTBI
KauecTtBo NCMoNHeHns fonbLluMHCTBA
CTpaTtern4eckoro ynpasneHus, He
o 3MEeMEHTOB paboThl COOTBETCTBYIOT
noHVMaeT OrpaHn4eHni nx
. TpeboBaHMsAM. Ha 3alumTe CTyeHT oTBeYaeT Ha
MCNoJ1b30BaHNA; He MOXeT KOPPEeKTHO

3aMeHUTb OOWUH NHCTPYMEHT OPYIrnUM.

GOnbLUYH YacTb BOMPOCOB NpenoaaeaTerns.

2 (HeyOoBnNEeTBOPUTESBbHO)

Obyuvalowmincs He wUMeeT AOCTaTOYHOro
YPOBHSl 3HAHWUSI OUCLUUNIWUHBI, He 3HaeT
OCHOBHblE  TEPMMHbI W UHCTPYMEHTbI
CTpaTernyeckoro  ynpaeneHusi;  Noxo
OpUeHTUpYyeTCs B dTanax cTpaTermyeckoro
yrnpaBrieHus; JonyckaeT npuv OTBeTe Ha
3K3aMeHe CYLIECTBEHHble OLUMOKM M He
MOXET  YCTpaHWTb WX Jdaxe nog
PYKOBOACTBOM Npenogaearerssi.

MonbiTka cnUCbIBaHUS, WUCMNONb30BaHUS
HepaspelUeHHbIX TeXHUYECKMX YCTPOMCTB
UNM Monb3oBaHWE MOACKA3KOW Apyroro
Yyenoseka.

B paboTte OTCYTCTBYIOT HECKOIbKO
0b6si3aTenbHbIX K BbIMOMHEHUIO  3aaHui
UMEITCS MHOrOYMCIIEHHbIE ownbkn. Ha 3awute
CTYOEeHT He oTBevyaeT Ha Oonbllyl 4YacTb
BOMPOCOB Nnpenoaaeatens. He opneHTupyeTcs B
maTtepuane paboTbl.

MpencTaBneHue Yyxoi paboThbl.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuaribl, HeO6XoAMMbIe ANSl OLeHKN 3HAHUWA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AEeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

PopMynmnpoBKM BONPOCOB

Cemectp 4

CyLLHOCTb, 0COGEHHOCTM, Lienun 1 3a4a4dmn CTpaTernyeckoro ynpasneHus.

OBoniouna NoAXo40B K CTpaTerMyeckoMy ynpasneHuto.

Mucena opraHunsauun.

Lienu opraHusaumm.

Buaenwne opranunsauun.

Kpeno opraHusaumm.

BasucHble/aTanoHHble CTpaTterum

. CTpaTernm KoHLEeHTpMPOBaHHOIo pocTa.

BasucHble/aTanoHHble cTpaTermm

. CTpaTerum nHTerpMpoBaHHOro pocTa.

Olo|IN|OoO|O|R~R]|W|IN]|F-

BasucHble/aTanoHHble cTpaTermm

. CtpaTerum amesepcuguumpoBaHHOro pocTa.

=
o

BasucHble/aTanoHHble CTpaTterunn. CTpaTeFVIVI COKpaLlleHua.

[EnY
[N

OCHOBHble aTanbl npouecca ctpaterm4eckoro niaHMpoBaHuU4.

[EY
N

CrtpaTernyeckuin aHanu3: aHanuns BHeLWHen cpedbl. MeToabl aHanu3a makpocpeapl.




13  |Crpaternyeckun aHanus: aHanu3 BHelWHeln cpebl. MeToabl aHanm3a Mukpocpeasi.

14  |CtpaTternyeckun aHanus: aHanv3 BHyTpeHHel cpebl. MeToabl aHanu3a BHyTPeHHeN cpeabl.

15 Crpaternyecknn aHanna. SWOT-aHanus, Bugbl SWOT-aHanmsa.

16 KoHKypeHTHble cTpaTerum opraHusaumm.

17  |AHanu3 koHkypeHumun. CocTaBreHve Nnpodunsa NoOBEAEHNSI KOHKYPEHTA.

18 Bbibop cTpaTerumn opraHm3aumm.

19 OueHka cTpaTernm opraHnsauum.

20  |PyHKUMOHarmbHbIE CTpaTernn: MapKkeTUHroBas cTpaTerus.

21 ®PyHKUMOHAaMbHbIE CTpaTernu: cTpaTerns nepcoHana.

22  |®PyHKUMOHarnbHbIe cTpaTernn: MHaHcoBas cTpaTerus.

23 OueHka cocTosaHua nopTdens npogykuun ompmel. MmaTtpuua BKI.

24 OueHka cocTosHua noptdens npoaykunm compmbl. Matpuua xkeHepan OnekTpuk, matpuua Shell.

25  |CueHapHoe nnaHupoBaHue.

26 Cuctema cbanaHcupoBaHHbIx nokasatenen (CCI).

27 CoBpeMeHHble noaxoAbl K cTpaTernyeckoMy ynpasneHuto: TpaguumMoHHbIR, ynpaBreHne Ha OCHOBE nokasartens
EVA, ynpasneHue no uensam.

o8 CoBpeMeHHble Noaxoabl K CTpaTernyeckoMy yrnpaBneHuo: MEHEKMEHT XOLUWH, MeTOA0MNorus «6 curmy,

BceobLee ynpasiieHhe Ka4eCTBOM.




5.2.2 TunoBble TeCcTOBble 3aAaHnA

He npegycmoTpeHo.
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3afgaym, Kenchbl)

3aganve 1. Usyuute cutyauumio.

Muceunsa gna OAO «['yceBcKol XpycTanbHbIA 3aBoa»

MepBoHavaneHo Ha OAO «[lyceBckon xpyctanbHbii 3aBog» (OAO «I'X3») 6bin 06bABNEH KOHKYPC Ha MNy4Llyto
dopMynunpoBKy Muccum npeanpusatusa. CotTpygHukamm Obino npeanoxeHo HECKOMbKO ee BapuaHToB:

1. OAO «['X3» — 310 GbINMHHBIN Yyronok Poccum, KOTOpbIN CBOMMK fydaMn 03apseT QYN U BKYCbl FIOAEN.

2. MNMpousBoas Bce camoe nydllee u3 cTekna n xpycrans, cosgasas npasgHuk B gywax nogen. Mbl asnsemcs
3akoHodaTensMu MoApl, BOCMUTbIBAEM 3CTETUYECKMI BKYC YeroBeka.

3. OAO «I'X3» — xn3HeyTBEpXKAaKLLMIA HOCUTENb BbICOKOrO MCKYCCTBA, ONMLETBOPEHUE KPaCOThl, U3SALLECTBA,
BbIpa3nTerb My4LUMX POCCUANCKMX TPaaMLMA, MOOHBIX, CTUNEBLIX HanpaBneHUNn.

4. Pycckue Tpaguummn, HoOBEMLLIME TEXHONOMMU, Ka4eCTBO XpycTans, NPMHOCSLEro paaoCcTb B Ball AOM.

5. OAO «I'X3» — crapeiiwee npegnpusitue B Poccun, 3akoHogaTtenb Moabl B obractu npov3BOACTBaA
BbICOKOXYAOXECTBEHHbIX W34enuii M3 cTekna u xpyctans. [ywu npekpacHble MopbiBbl, BOMSOWEHHbIE B CTEKNE U
XpycTane.

6. Mbl— npegnpuATue, HanpaBneHHOe Ha BOCNUTaHWe BKyca U yAOBNEeTBOPEHNe acTeTu4Yeckux notpebHocTen
noTpebuTens, 3akoHogaTenu mMoabl B 06nactu AekopaTUBHO-NPUKNAAHOIO UCKYCCTBA, NPOAOIKATENMN BEKOBbIX Tpaauni
POCCUICKOrO CTeKnoaenus.

7. Crtatb 06pasLoM 3CTETMYECKOro COBEpLUEHCTBA WM 3akoHoAaTenem MOAbl B NUUE CTekna U xpycrans,
COXpaHsas TpaauuMKn 1 Heca NPasfgHUK NI0ASM.

8. B TOHKOM nepesBoHe,

B cuanum nyyen

Mbl HeceM npasgHuk

B oyww ntogen.

3apaHue:

1. OueHNTe OOCTOMHCTBA M HEOOCTAaTKM KaaAoro U3 npuBeaeHHbIX BApUaHTOB MUCCUMM U BbIAENNUTE, MO Ballemy
MHEHWI0, Haunyywue, Haubonee mMOMHO COOTBETCTBYIOLUME BHELWHWM W BHYTPEHHUM YCINOBUSIM [AeATENbHOCTU
npeanpuaTus.

2. Ha ocHoBe oTobpaHHbIX BapuaHToB cchopmynupyinte muccuto OAO «'yceBckon XpycTanbHbIv 3aBogY.

BagaHue 2. Isyuute cutyauumio.

PasBuTue yHuBepcanbHOro MarasmHa

Mutep Opykep: «...Xody NpuvBecTU OOWH XapakTepHbl npumep. bonee TpuguaTn neTt Hasag MHe OOBENOCH
BecenoBaTb C npeaceaTeneM KpymHEMWero yHuBepcanbHoro marasvmHa B Hbio-Mopke P. Meiicu. Bo Bpems Hawein
6ecenbl OH 06pOHUN Ppasy, CMbICIT KOTOPOWN MEHS OYeHb yauBuI: "Mbl HE 3HAEM, Kak OCTAaHOBUTb POCT 0ObeMa NpoaaXm
ObITOBbLIX anekTponpubopos”.

"Moyemy e Bbl XOTUTE 3TO caenatb? — CNpoCUn £, NbITAsACb OTbICKaTb KAKOW-TO CKPbITbIA CMbICA. — Bbl 4TO,
TepnuTte ybbITKM HA 9TOM ToBape?"

"CoBceM HaobopoT, — oTBeTUN npeacedartenb. — YUCTbIA 4oX04 OT HEro BhilE, YeM OT MOAHLIX TOBapOB.
ABCOnNIOTHO HET BO3BPATOB, NX NPaKTUYECKN HE BOPYOT".

"MoxxeT ObITb, TOrAa NoKynaTenu 6bITOBLIX 3NEKTPONPUOOPOB KaknM-TO 06pa3oM CAEPKMBAOT NPOAAXY MOOHBLIX
ToBapoB?" — OoNbITbIBANCS .

"OTHiogb. Tam, rae Mbl paHblUe NpofaBanu ObITOBbIE NPMOOPLI NHOASM, KOTOPbIE NPULLN 32 MOKYNKOW MOAHbIX
BeLen, Mbl Tenepb 3ayacTylo Npodaem 3TU BELWM TeMm, KTO Mpuwen KynuTb TOT unun nHon GbiToBon npubop. Ho, —
npogomkan npeacefaTens, — B Mara3vHax Takoro YpOBHS CHMTAETCSl HOPMaribHbIM, €CMNY Bblpy4yka OT NpoAaXu MOOHbIX
nsgenuin coctaenset 70% ot obuiero o6bema. Npoaaxa 6bIToBLIX NPUBOPOB Y HAC NOACKOYMIA HACTONBbKO, YTO BbIpyYKa
cocTaBnsaeT yxe 3/5, a 3T0 Mbl cYMTaeM HeHopmMarnbHbIM. Mbl fenanu Bce, YTO B HALIMX CUrax, YToObl NOAHATL 0ObEM
npogax MogHbIX TOBapoB A0 06bIYHOMO YPOBHS, HO Y HAC HAYEro He BbIWwo. EAVHCTBEHHO, YTO HaM ocTanock caenatb, —
3TO cpe3aTb Npofaxy ObITOBbIX 3NEKTPONPUCIOCOBNEHUI 40 NONOXEHHOIO ANs 3TOro ToBapa ypoBHS".

OTBeTbTE Ha BONPOCHI.

1. B 4yeMm, Ha Baw B3NS4, COCTOMT OCHOBHasi nNpobrnema B ynpaBneHUn OEesiTENbHOCTLIO YHUBEPCANbHOro
mMarasuHa?

2. Y70, NO BalleMy MHEHUIO, creayeT NPeanpuHATL PYKOBOACTBY Mara3uHa B CIIOXMBLUENCS CUTyaLmK.



5.3 MeToanuyeckue matepuanbl, onpepgensiolimMe npoueaypbl oLeHMBaHUA 3HaHUWA, YMEeHUI, BnaAeHU (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K npomMexXyTo4HOW aTrecTaumm U NopsAoK NMUKBMAALMKN akafeMU4yeckon
3a10/MKEeHHOCTH

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum perfnameHTUPOBaHO roKalibHbIM HOpMaTUBHbIM aktom CI6IYMNT[
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaroLmxcay

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHas X lMucbMeHHas X KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMm No AUCLUNNnHe

Bpemsi, oTBOAUMOe Ha MOATOTOBKY OTBETA Ha 3K3aMeHe, cocTaBnsieT He Gonee 30 MUH. 3a 3TO Bpemsi CTyAeHT
OTBEYaET Ha TEOPETUYECKUI BOMPOC, a TAaKkKe BbINOMHAET NPaKTUKO-OpUEHTUPOBaHHOE 3ajaHue.

MpenopaBaTtenb, MPUHUMAIOLWLMIA 3K3aMeH, AOMKEeH MMeTb pesynbTaTbl OLEHUBAHWS BUOOB AEATENbHOCTM
obyuaroLerocsi B Te4eHUe CeMecTpa 1 KypcoBoi paboTbl.

3awmTa KypcoBor paboTbl — 3TO 00CyXaeHWe ¢ npenogaBaTernieM pasgenos paboTbl, Ka4ecTBa UX NpopaboTkMy,
MONyYeHHbIX pe3ynbTatoB. Llenb 3awmTbl — onpedenuTb, CTENeHb BrafgeHusl CTyQeHTa MCMonb3oBaHHbIMU B paboTe
WHCTPYMEHTaMu cTparternyeckoro aHanmasa. OTgenbHOro BpEMeHM Ha NOArOTOBKY K 3aLuTe He TpebyeTcs.

6. YHEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNNUHBI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue | M3paTenbcTBO [oa nspaHnsa | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
puwmHa, C. A, |CrpaTernyeckui Tyna: Tynbckun http://www.iprbooksh
WnwkmH, A. H. MEHEIKMEHT: NPOEKTHbIN rocyaapCTBEHHbIN op.ru/107697.html
noaxon negarorm4eckumn 2020
yHuBepcuteT umenm J1.H.
Tonctoro
TomncoH, A. A., A.,|CTtpaTterndeckui http://www.iprbooksh
k., 3anues, JI. T.,|MeHemXMeHT. MckyccTtBo . op.ru/74945.html
Cokonosa, M. U. pa3paboTkn un peamz/saumm Mocksa: FOHUTW-IAHA 2017 P
cTparternv
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
H.H. Nonueuoea Crtpaternyeckun M-Bo obpasoBaHus u http://www.nizrp.naro
MeHeKMEHT [TekcT]: yuebHo Haykn PO, BLUTS 2016 d.ru/metod/kafmened
-NpakTnyeckoe nocobve cnerynta. — Chne.: giprava/14.pdf
BWTS CMerynrtg
H.H. Nonueuoea Crtpaternyeckun M 6 http://www.nizrp.naro
MeHeKMEHT [TekcT]: yuebHo ~BO 0bpasoBaHitst i d.ru/metod/kafmened
Hayku P®, BLUT3 ;
-meToamnyeckoe nocobue no Cr6rYMTL. — Cr6.: 2017 glprava/m(tetod_po_dk
BbIMOTHEHUIO KypCOBOW ursovoy_str_mened;.
paBoT! BWTS Crneryntg odf

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTI CIB NYMTA [OnekTpoHHbI pecypc]. URL: http://nizrp.narod.ru

OneKTpoHHO-6MBnMoTevHasa cuctema «Anbyke» [OnekTpoHHbIi pecypc]. URL: https://www.ibooks.ru/

Basa paHHbIX uWccnegoBaHwui  LleHTpa cTpatermyeckux paspabotok  [OnekTpoHHbin  pecypc]. URL:
https://www.csr.ru/issledovaniya/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust
Microsoftwindows 8
MicrosoftOfficeProfessional 2013




6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBEeHMA obpa3oBaTesibHOro
npouecca no gucumnnuHe

Ayantopus OcHalleHune

MynbTuMmeguinHoe 060 oBaHue, cneumanuampoBaHHas Mebenb, Jocka
JlekumoHHas ¥ A pyA H P A
ayautopus

MynbTvmeauiiHoe o6opyaoBaHue, cneLManusnpoBaHHasl Mebernb, Jocka
YyebHasn ayautopus




