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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Llenb gucunnnuHbl: opM1MpoBaHue y 06y4atoLLMXcsl 3HaHUS MPOEKTHOM KyNbTypbl, OCHOB
NPOEKTHOro MEeHeXKMEHTA.

1.2 3agaum gcuMNInHbI:

3HaAKOMCTBO C OCHOBHbIMMW MPUHUMNAMWN U METO4AMU YNpaBrieHns MPpoeKTamu,

(OPMUPOBAHNE YMEHUA W HABbLIKOB MPUMEHEHMSI MPOEKTHbLIX TEXHOMOrMA LNsi PELUeHUs NPaKTUYECKUX WU
NpuUKNagHbIxX 3agau.

npnobpeTeHne HaBbIKOB (POPMUPOBAHUA U DOPMYNMPOBAHMA 3a4ady A1s MHOMBMAOYaNbHOMW W COBMECTHOM
(kONNEKTUBHOWM) NPOEKTHON AEATENbHOCTU

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe OOy4aloLerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne

MpaBoBeneHue

2 KOMMNETEHUMU OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: CnocobeH onpegensiTb Kpyr 3aga4y B pamMmKax NocTaBfieHHOM Lenu 1 BbiIoupaTb onTUMaribHble Cnocoobl nx
pelueHUs, ucxoas U3 AeMCTBYIOLWUX NPaBOBbIX HOPM, UMEKLUUXCA PECYPCOB U OrpaHNYeHui

3HaTb: XapakTEPUCTMKM U Knaccudukaumum NpoekToB, MeTOAbI onpeaeneHus Lenen, pes3ynbTaTtoB NpoekTa, nokasaTenei
WX JOCTUXKEHUS; MOHATME 3TAMNOB XXWU3HEHHOTO LMKMAa NPOeKTa N UX XapakTepUCTUKY; MPUHLIMMbLI OLIEHKM NoTpeGHocTen B
pecypcax 1 UX rpynnyMpoBK/ No BUAAM.

YMeTb: ycTaHaBnvBaTb Maclutab Lenei no aTanam XWU3HEHHOro LMKNa MpoekTa; aHanvMavMpoBaTb CPaBHUTEMbHYIO
3(hEeKTUBHOCTb MPOEKTOB; OCYLLECTBMNATL BbIGOP CMNOCOGOB MOMyYEHUN XenaeMblX pesynbTaToB U3 anbTepHaTUBHbLIX
BapWaHTOB; oNpeaensiTb cogepaHne paboT NpoeKkTa, NPOBOAUTL aHanmM3 OCyLLIEeCTBUMOCTU, 06bema paboT, pecypcos.

BnageTb: HaBblkaMy aHanM3a BHELIHEW W BHYTPEHHEW cCpedbl peanu3yeMoro npoekTa, OEKOMMO3UUMU Lenu,
onpeaeneHnsl HanpaBreHnii U MeTodoB 3EKTUBHOMO peLleHNs 3aday NpoekTa; MeTodamu OLEHKM MPUHLMNUANBHOW
peanu3yemMocTy NPOeKTa C y4eTOM OCHOBHbIX OrPaHUYEHUn TEXHUYECKOTO, SKOMOMMYEeCKoro, coLmanbHOro, oMHaHCOBOIO
W OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnATb CBOUM BpeMeHeM, BbICTpanBaTb U peanu3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLIMNOB 06pa3oBaHNA B Te4eHUe BCen XKU3HU

3HaTb: MeToAbl TaM-MEHEOXXMEHTa, YCIOBUSA OCBOEHWSI HOBbIX ponen U yHKUMA B KOMaHZE MpOekTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamkax coBCTBEHHOro passBuTuA M oBpa3oBaHUS; MeToAdbl COOTHECEeHWs pe3yrbTaToB NpoeKkTa M nepBoHaYarnbHbIX
BINOXEHUN.

YMeTb: paspabaTbiBaTe U UCMONb30BaTh CETEBOM rpadyvk, AMarpamMMy MpeaLlecTBOBaHWS, METOL KPUTUYECKOro MyTu;
ONTUMM3NPOBATL KaneHaapb paboT, cokpaliaTb NOBTOPsOLLMECS onepauun, (OpMUpPOBaTb pe3epB BPEMEHU, B TOM
yucne Ans akTyanusauumu 3HaHW; HaxoOouTb 3aBUCMMOCTU MeEXOY YPOBHEM 06pa3oBaHusi 1 HABOPOM BbIMOMNHSAEMbIX
(OYHKUMIN; aHanM3MpoBaTb HECTAHAAPTHLIE NPOEKTHLIE CUTYaLun U BbISIBNSATL TPeOOBaHUS K akTyannsaumm coGCTBEHHbIX
NpodeCCHOHanbHbIX 3HaHWA U HaBbLIKOB; MPUMEHSATb pPEe3epB BPEMEHU KakK CpPeAcTBO COOCTBEHHOrO pasBUTUS U
NOBbILLEHWNS KBANUUKaLMU.

BnageTb: HaBblkaMu MiaHWPOBaHUs, LiefienonaraHnsi, OLeHKM U aHanu3a BPeMEHHbIX PEecypCcoB, pa3paboTku NUMYHON
CUCTEMbl TaM-MEHEKMEHTA; HaBblkAMU CaMOCTOSITENBHOrO  BbIMOSIHEHMSI PaBOT B paMkax KOMNMEKTUBHOM
[esATeNbHOCTU; HaBblkamy MPOMECCMOHANBHOIO U MIMYHOCTHOIO CamMopas3BUTME B XOJ€E peanv3auun npoekTa; HaBblkamu
BbICTPaMBaHWs JanbHENLNX 06pa3oBaTenbHbIX MApLUPYTOB M NPOGECCHMOHANBHON Kapbepsl.




3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE

HaumeHoBaHve 1 cogepxaHune pasgernos,
TeM U y4eBHbIX 3aHATWIA

CemecTp
(kypc ansa 3A0)

paboTta

KoHTakTHas

Tlek.
(4acbl)

Mp.
(4achbl)

CP
(4achbl)

MHHOBaLU.

dopMbl
3aHATUN

dopma
TeKyLLlero
KOHTpOS

Pasgen 1. Teopetunyeckne  OCHOBbI
NPOEKTHOW AeATENbHOCTU

Tema 1. OnpegeneHve npoekTa, €ero
OCHOBHbIE XapaKTEpPUCTUKN

CywwHocTb npoekTa n NPOEKTHOM
neaTtensHocTW. Moaxodbl K onpeaeneHuto
npoekta. OnpeneneHHOCTb MO BPEMEHMU,
uensamM. MIHHOBaLMOHHOCTb MpoekKTa.

mn

Tema 2. OnemeHTbI NPOEKTHON
aearenbHocTu. Knaccudumkaumsa npoekTos

CyObekT M 0ObEKT MPOEKTUPOBAHUS, €ro
uenb, TexHonormsa (Kak COBOKYMHOCTb
onepauun), cpeactsa, MeTOAbl U YCNOBWS
NPOEKTUPOBAHWSI.

Buapl Knaccudukaumsi NPOEKTOB.
KnaccudurkaumoHHble XapakTepUcTUKK

nn

Tema 3. CopgepxaHne u© npouecchl
yrnpaBneHns npoekTamm

CopepxaHue NOHATUSA "ynpaBneHus
npoekrammn". OCHOBHbI€E npoL,ecchl
ynpaBneHnss NpoekTamn no AeNCTBYHOLWMM
meTogonoruam.  OyHKUMM  ynpaBfeHus
npoeKkTamm

mn

Paspen 2. TexHonorus NPOEKTHOW
OEATENbHOCTU: XMU3HEHHbIA LMK NpoeKTa,
€ro OCHOBHbIe 3Tanbl

Tema 4. MeTogonorus U MeToguKa
NpeanpoeKkTHOro aHanusa (aHanus
cuTyaumm)

Onucanune CuUTyauun, BbiABNneHune ee
XapaKTepucTuk. BbisBnenmne NpUYnNH
cnoxuBwerica cutyauun. dopmMynmpoBka
npo6nembl. OBGOCHOBaHWE akTyanbHOCTU
npobnemsl. BbisBneHne  cTeneHu "
XapakTepa peleHus npobnemel. OnncaHne
BO3MOXHbIX ~ MOCReAcTBUA  Npobnembl.
XapaKkTepucTuka LeneBbIX rpynn npoekTa

nn

3,0C




Tema 5. YnpaBneHue MHTerpaumemn
(conepxaHnem) npoekTa

OnucaHve cogepxaHusa npoekta. Kputepuum
npuemMkn pesynbtaTta. [paHuubl npoekTta (4TO
BXOOUT B MNPOEKT U 4To HeT). OrpaHuyeHus
npoekTa. [lonywieHns npoekTa.

PaspaboTtka YcrtaBa npoekta. PaspaboTka
nnaHa ynpasneHnst NPOeKkToM. MOHUTOPUHT ©
ynpaBneHue pabotamm npoekTa.
OcyuiecTtBneHune obLero yrnpaBneHusi
n3MeHeHnsiM1. 3aBepLUeHne NpoekTa

Tema 6. Mobunusaumsi pecypcoB npoekTa

XapakrepucTuka TMMNOB pecypcoB:
UHTennekTyanbHble, douHaHcoBble,
maTtepuarnbHble, npodeccroHarnbHeble,
npaBoBble, OpraHnsauUmMoHHbIe,
yrnpaBsneHyeckue, NHGOPMaLIMOHHbIE,

TEXHOmormyeckne, npoyune. AHanms pecypcos ¢
TOYKM 3PEHUS WX HanMMuMsi B OpraHu3auuu.
CooTHeceHne Hanu4HbIX W noTeHunalnbHbIX
pecypcoB. Pa3paboTka BHELUHEN U BHYTPEHHEN
KOMMYHUKALMOHHbIX CTPYKTYP MPOEKTa.

nn

Pasgpen 3. Paspabotka wn ynpasneHue
MHCTUTYUMOHabHbIMU NogCcUCTeMaMun NpoeKkTa

nn

Tema 7. YnpaBneHne BpeMEHEM NPOEKTa

Onpegenexuve onepauum " nx
nocnegosatensHocTu. OueHKa pecypcoB U
ONUTENBHOCTY onepauun. PaspaboTka
pacnucaHus npoekTa. YnpaeneHue

pacnucaHnem npoekrta

Tema 8. YnpaBneHne CTOMMOCTbIO NpoekTa

OueHka CcTOMMOCTM  onepauuri  MpoekTa.
Onpegenexue otogxkeTa. YnpasneHue
CTOUMOCTbIO

nn

Tema 9. YnpaBneHvne ka4ecTBOM MpoekTa

MnaHvpoBaHve kavectBa. OcyllecTBneHne
obecrneyeHnst U KOHTPOIA KadecTBa

nn

nn

3,0C,0M1




Tema 10. YnpaBneHne koMaHOoOW NpoekTa

MnaHnpoBaHMe 4ernoBEYECKMX PECYPCOB.
Habop «komaHgbl npoekta. Passutue
KOMaHObl NpoekTa. YnpasrneHue KoMaHOon
npoekTa

Tema 11. YnpaBneHue KOMMYHMKALNAMMU
npoekTta

MnaHupoBaHne KOMMYHMKaLUN. 2 1 3 I
PacnpocTtpaHeHue MHGopMaLuu.
OT4eTHOCTb MO WCMONHEHMIO. YNpaBneHue
y4YacTHMKaMu NpoekTa

Tema 12. YnpaBneHue puckamu npoekta

MnaHupoBaHne  yrnpaBneHuss  pUcKamu.
NoeHTudmrKkaums puUcKoB, aHanu3 pPUCKOB.
MnaHupoBaHne pearnpoBaHUsi Ha PUCKW.
MOHUTOPWHI 1 ynpaBreHne prckamm

Pasgen 4. MOHUTOPWHI nNpoekTa U OLeHKa
OKa3aHHOro BO34encTBus

Tema 13. Okcneptusa npoekta. OueHka
3P PEKTUBHOCTN NPOEKTA

Bugbl akcneptusbl npoekta. MeTtoauvka
npoBeAeHus akcnepTusa npoekra. MNogxoapl
K oOueHke  3deKTMBHOCTU  MpOeKTa.
Mokaszatenn un Buabl 3PDEKTUBHOCTHU
NPOEKTOB.

OC.K

Tema 14. YnpaBneHue U3MEHEHUAMU U
3aBeplLUeHne npoekTa

dopmarnbHble npouecchl U npoueaypbl Ans
WHTerpauum n ynpasrieHuss U3MEeHeHNs MU B 2 1 4,75 ra
npoekTe. OTansl NPOrHO3MpoBaHuWs,
NNaHNPOBaHUA, OCYLLECTBNEHUS, KOHTPONs
N perynupoBaHMs M3MEHEHun. JTanbl WU
npoueaypbl 3aBepLUEeHMs NpoekTa

WUtoro B cemecTpe (Ha kypce anga 3A0) 34 17 56,75

KoHcynbTauum 1 npoMexxyTodHas

aTTecTtauus (3aver) 025

Bcero koHTakTHas pa6orta n CP no

AUCLMNIIVHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MNiaHoM He NpesycMOTpeHo

5. ®OH[} OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NMPOMEXYTOYHOWU ATTECTALMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Ko
A lMokasaTenu oueHnBaHus pesynbTaToB 00y4YeHus
KOMMeTeHLUn cpencTea

[aeT copepxaTernbHble OTBETbl O CYLLHOCTM MPOEKTOB, METOAONOorn
NPOEKTHOrO yrpaBreHusl. Bonpocbl

VK-2 CrocobeH OcCyLecTBnsATb KIoYeBble NPOLEcChl U peann3oBbliBaTh|cobecenoBaHust
[leMOHCTpUpyeT HaBblkM 6a30BbIX METOAMK YrpaBrieHUs MpoekTamu,|3apaHus
peanua3yembiMu B pasHbIX chepax AesTenbHOCTU.

XapaktepuayeT MeToAbl W NpPUEeMbI NPOEKTHOW paboTbl, B TOM YMCHE B
chepe camopassuTus.

CnocobeH paspabaTbiBaTb M MCMNONb30BaTb OCHOBHblEe Moaxoabl u|Bonpochl

VK-6 TEXHOMOrMN ynpaBfieHUsT NPOEKTaMu, OCYLLECTBMATb NPOEKTHbIe|cobeceaoBaHMsA
camMopasBUTUS. 3agaHus
ﬂ,eMOHCTpMpyeT HaBbIKA BlageHuda Knw4yeBbiMU npoueccamum
yNpaBneHnsi NPOEKTaMu, B TOM YUCSIE CBSA3AHHLIMWU C CAMOPAa3BUTUEM.

5.1.2 Cuctema v Kputepmum oLeHNBaHUA

Kputepuun oueHnBaHnsa cphopMMpoOBaHHOCTU KOMMETEHLNIA

HanmeHoBaHMe oLEeHOYHOro

bYHKUMM ynpaBneHns npoekTamu. MpaKTUKO-OpUEHTUPOBAHHbIE

pelwleHns B cdepe  npodeccuoHanbHoi — AeAtenbHocTU  U|MMpaKTUKO-OpUEeHTUPOBaHHbIE

LLikana oueHnBaHusi
YcTHoe cobecegoBaHve MucemeHHas paboTa

MonHbIN, ncyepnbiBalOWNA OTBET, SBHO
OEMOHCTPUpPYOLWLMIA TNyOoKOoe MOHUMaHWe
3a4yteHo npegMeTa W LUMPOKYD 3pyauumio B
oueHuBaemon obnactn. Kputudeckui,
OopuUrMHarnbHbIN Noaxon K MaTepuany

OTtBeTt CTaH4apTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha 06s3aTenbHbIX
He 3a4teHo NCTOYHUKax WHdopmauuu. lMpucyTcTByiOT
npobenbl B 3HAHUAX WU CYLLECTBEHHbIE
oLINGBKMN.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HeO6XxoAMMbIe ANSl OLleHKU 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbiTa AEeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB

Cemectp 6

CyLLIHOCTb 1 NPUHLMMLI yNpaBneHus npoektamu. ictopusi passutust ynpaBneHus NpoekTamm

‘DyHKLI,I/II/I M nogcucTtemMbl ynpaslieHUA npoeKkTamMmun. MeToabl ynpaeneHna npoekTamu

PaspaboTka koHUenuun npoekTta. GopmupoBaHue naeun npoekrta. NpegsapuTtenbHble UCCNefoBaHMS Mo
NPOEeKTY

MpoekTHbIN aHann3. OueHka peanuayemMocTy NpoekTa

Co3sfaHne KOMMYHUKaLMOHHOW CUCTEMbI NpOEKTa

MonaTne pUCKa n HeonpeaeneHHOCTH. AHanus NPOEKTHbIX PUCKOB

COBpeMeHHbIe cpeacTtea opraHn3aumMoHHOro moaenmpoBaHUA NPOEKTOB

NcTovHukm pmHaHcmpoBaHus. OpraHnsaumnoHHble hopmbl hrHaHCHpoBaHus. OpraHm3aums NPOEKTHOro
PrHAHCUPOBaHUS.

©| 0 |[N|jo|jo|h~]|] W [IN|F

nOpﬂ,D,OK npoesegeHna aKkcnepTmn3bl NPOEKTOB

10 MpyHLUMNBI OLeHKM ahpekTMBHOCTM NpoekToB. VicxoaHble AaHHble ANga pacdeTa aeKTUBHOCTH

11 MokasaTtenu achheKTMBHOCTM NPOeEKTa. YUET p1cKa U HEONPEOENIEHHOCTM NPU OLEHKe 3¢P(PEKTMBHOCTM NpOeEKTa
12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pa3dmeHunsa pabot. Owmnbkn nnaHNpoBaHus.

13 CmeTHOE U kaneHgapHoe nnaHMpoBaHue

14 MprHUKMNBI ynpaBneHus CTOMMOCTbIO NpoekTa. OueHka CTOMMOCTM nNpoekTa. biogxeTnposaHue npoekta

15 MeToabl KOHTPOMNSA CTOMMOCTU NpoeKTa

16 MoHuTopuHr paboT No NpoekTy. AHanM3 pe3ynbLTaToB MO NPOeKTy. [PpUHATUE peLLeHUiA No NPOeKTY

17 YnpaBneHne nameHeHnsMmn no NpoekTy

18 YnpaBneHne BpeMeHeM no NPoeKTy

19 YnpaBneHue kavyecTBoM npoekta. Cuctema MeHeXKMeHTa KayecTsa




20 |®opmupoBaHue komMaHabl NpoekTa. Ponu B komaHae

21 OpFaHI/I3aLI,Mﬂ [eATeNlbHOCTU nepcoHana. YHpaBneHme nepcoHasnom npoekTa

22  |MoHATWE 1 OCHOBHLIE NapaMeTpbl NpoekTa. Llenb 1 cTpaterus npoekTta. Pe3ynbTaT npoekTa

23 Knaccudukaums npoekToB

24 MpoekTHbIN umkn. CTPYKTypm3aumsi NPOEKTOB

25 YyacTHuku npoekta. OkpyxatoLasa cpeaa npoekta

5.2.2 TunoBble TeCcTOBble 3a4aHUA

He npeaycmoTpeHsbl
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayum, Kenchbl)

Baganve 1. U3yunTtb kenc "TpaHcKacnMUCKMn ra3onpoBos — HOBbIN MapLLPYT K 9KCMOPTHbLIM pblHKam"

OTcyTcTBME BbIXOAa K MOpK ABnseTcs 6Gonblwon npobnemon Ana TypKMeHWCTaHa, NOCKOMNbKy AenaeT
HEBO3MOXHbIM 3KCMOPT rasa 3a pybex. TpaHckacnuinckui rasonposogd (TCGP) oTkpoeT npsiMon Bbixo4 B Typumio 1 Ha
3anap vepes AsepbangxaH, B TO BPEMS Kak CEroaHsi MOCTaBKM M3 3TOro perMoHa A0MKHbI OCYLLEeCTBNATLCA Yepes Poccuto
n VpaH.

Llenb npoekta TpaHckacnuickoro rasonposoga — cnocobCTBoBaTh CO34aHUKO B KaCMUMCKOM PErMoHe HOBOWA
CUCTEMbl TPaHCMOPTUPOBKM rasa. [@asonpoBog CTaHET 3feMEeHTOM, YBENMYUBAOLMM MHOroobpasne WCTOYHMKOB W
MapLUpyTOB AN 3KCNopTa Kacnumnckoro rasa B Typuwmio n Espony. MNMpe3anaeHThbl YeTbipex rocyaapcTB — y4aCTHUKM NPOeKTa
(Mpysus, AsepbarngxaH, TypkmeHnncTaH n Typunsi) nognucany geknapauuio B nogaepxky npoekta. OcyuwectBnsaeT aTy
nogaepxky lMpasutensctBo CLUA. B peanusaumm npoekta MpUHMMAIOT yyacTue MexXayHapoAHble kopropauuu — B
yacTtHocTu, Shell u PST International. CTonmocTb npoekTa oueHMBaeTcs B 2,5 Mnpa 4onn1apos.

Bonpocbl ans aHanusa:

1. K kakomy Tvny NpoOeKTOB OTHOCUTCS OAHHbIA NPOEKT?

2. Kakue daktopbl nogTeepxaatoT Bawe npegnonoxeHune?

3apgaHue 2. AHanus cutyaummn. NoctpoeHne opraHM3aunoHHON CTPYKTYpbl NpoeKTa

Llenb npoekta: paspaboTka, co3gaHue M BHeOpeHUe Ha PbIHOK MHOroyHKUMOHaNbHOro MnopTaTUBHOMO
OOMaLLHEro WHTENNEeKTyanbHOro nelriecoca, obnagarwlwero onpeferneHHbIMM B TEXHUYECKOM 3afaHuvM pabouvmm
XapakTepucTukamun, BpeEMeHeM HenpepbiBHOM paboTebl akkymynatopa 10 4, po3HMYHOW LieHon He Bbiwe 10 Thic. pybnen.

[daHHble nakeTbl pacnagatoTcHa Ha YeTblipe OCHOBHbIE KaTeropumn:

1. PaspaboTka, cosgaHue 1 TecTMpoBaHue nblnecoca;

2. MNMopgroToBka, HaNMcaHWe U TECTMPOBaHWE NporpaMMHOro obecneveHnst onsa ero pabdoTl;

3. MNocTaHoBKa cnucTeMbl MPOM3BOACTBA U CEPBUCA, BKIHOYAS MHCTPYKUMKN U 3anacHble YacTu;

4. PaspaboTka MapKeTUHroBON NporpaMMbl, BKMOYas 4EMOHCTpaLUMK, BpoLLopbl, UHCTPYKUMM NOMb30BaTers.

Ha ocHoBe aHanu3a kaTeropui NpoekT HyXaaeTcs B cnegyoLwwmux arnemMeHTax opraHn3aunoHHOW CTPYKTYPbI:

1) rpynna no paspaboTke nbifecoca u nporpaMmmMHoro obecneveHuns;

2) rpynna no TecTMpoBaHWIO NporpaMMHoro obecneveHus;

3) rpynna no HanaxxuBaHWO NPOM3BOACTBEHHON CUCTEMbI A1 BbiNycka MNblecocoB

4) rpynna no paspaboTke nporpammbl MapKeTUHra;

5) rpynna no NOAroToBKE BCEX AOKYMEHTOB U MHCTPYKLMNA;

6) rpynna no ynpasneHuio BCemu BbillenepeyncneHHbIMU rpynnamu.

3T noacucTembl NpeacTaBnsAoT, MO KpavHen Mepe, TPU OCHOBHLIX NogpasfgeneHusl U LWecTb OTAENOB B
MaTepuHCKon koMmnaHuu. 'pynnel, paspabaTbiBatoLue nbiriecoc 1 nporpammHoe obecnedeHne, AOMKHbI paboTaTb B O4EeHb
TECHOM COTpyAHMYecTBe. [pynnbl TECTMPOBAHMSA MbIIECOCa U COOTBETCTBYHOLLEIO NPOrpamMMHOro obecrneyeHust MoryT
paboTaTb He3aBMCUMO OT pa3paboTUMKOB Nbiecoca U NPorpaMMHOro NPoAyKTa, HO pe3ynbTaThl yNy4llalTcs, Korga OHN
koonepupytoTcs. [ns npoekta TpebyeTcst CrMwKoM 60nbLIoe B3auMOAENCTBUE MEXAY OCHOBHLIMU MoapasneneHusiMu.
MaTepuHckas koMnaHus obnagaeT BCeMu crneumanucTamu, cnocobHbIMKW BbIMONHWUTL NpoekT. [Npegnonaraetcs ero
BbIMOMNHUTL B CPOK OT 18 00 24 mecsiueB. OTOT NPOEKT — CaMblll JOPOroCTOSLLMIA U3 BCEX, KOrda- NMbo npeanpuHATbLIX
KOMMaHuen.

MpouutanTte M NpoaHanuanpymTe KOHKpeTHyk cuTyaumto. CocTaBbTe OpraHm3auMOHHYH CTPYKTYpY U CXemy
B3aMMOLENCTBMSA NPOEKTa C MaTEPUHCKON opraHu3aumen. MNpeanoxuTe u 060CHYTE BapMaHT NPOEKTHOro odumca.




5.3 MeToguueckue maTepuansi, onpegensilowue npoueaypbl oueHUBaHUs 3HaHUA, YMEeHUI, BrnageHuin (HaBbIKOB

1 (unn) npakTU4YecKor

O onbiTa gesATen bHOCTVI)

5.3.1 YcnoBusa gonycka o6y4aroLerocs K npoMexyTo4YHOM aTTecTaumMm U NopsaoK NMKBUAaUUN akageMnyeckomn

3aA0JI)KeEHHOCTU

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaroLmxcay

5.3.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauum no gucumnnmHe

YcTHas X

[NMncbmeHHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Oco6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMm No AUCLUNNnHe

NHas

Bpems Ha nogrotoBky 30 MWH., B 3TO BPEMSI BXOAWUT MNOArOTOBKA OTBETA Ha TEOPETUYECKMI BOMPOC U peLLeHne
npakTnyeckoro kenca. K otBeTy MOXeT npunaratbCs NMCbMEHHbIN KOHCMEKT.

6. YHEBHO-METOOAU4YECKOE N MH®OPMALIMOHHOE OBECIMEYEHVE OAUCUUIMITIAHBI
6.1 YyebHasa nutepatypa

AsTOp

3arnasue

M3paTtenbcTBO

oa nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTypa

JlykmanoBa, W. T,
Kopones, A. r.,

YnpaeneHue npoekTamm

Mocksa: MockoBckui
rocyapCTBEHHbIN

http://www.iprbooksh
op.ru/20044.html

HexHukoBa, E. B. CTPOUTENbHbIN 2013
yHuBepcutet, O6C ACB
MpyHnueB, A. C.,|YnpaeneHue npoektamm KasaHb: KasaHckuin http://www.iprbooksh
Kucenes, C. B. HaUMOHanbHbIN op.ru/64029.html
nccnenoBaTenbCkum 2009
TEXHOMNOrMYECK1I
YHUBEPCUTET
Benbin, E. M.,|YnpaBneHue npoektamm Capatos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, U. b. Megwna op.ru/70287.html
Pbibanosa, E. A. YnpasneHue npoektamu Tomck: Tomckui http://www.iprbooksh
rocygapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
yrnpaBneHns un
pafvoaneKTPOHWKN
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Kum Xengman,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunseectHbit C. W.,|BbiCTpbIi cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. pocobpasoBaHne
Knasepos, B. b. YnpasneHue npoekTamu. e http://www.iprbooksh
Keiic NPaKTUYECKOro Capa"ﬁf' Av n 3p 2018 0p.ru/69295.html
enva
00yyeHus
Koyn P., Ckotyep 3. |BrnuctatenbHbin Agile. https://ibooks.ru/read
Mbkoe ynpasnexHue . ing.php?
npoekTamm C  MOMOLLbIO Canir-TleTepbypr: MuTep 2019 short=1&productid=3

Agile, Scrum 1 Kanban

59226

6.2 NMepeyeHb NpodeccUoHanbHbIX 6a3 AaHHLIX U UHOPMaLMOHHO-CMPABOYHLIX CUCTEM

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [nekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoTeka BLUTS CMB MYMNTL [OneKkTpoHHbI pecypc).

URL: http://nizrp.narod.ru

MHdopmaumoHHasa cuctema «EgmMHoe okHO JocTyna k obpasoBaTtenbHbIM pecypcam. Pasgen. NHdopmaTtuka m
MHOPMaLMOHHBbIE TEXHOMNOMMMY» [ANekTpoHHLIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
Bbasza gaHHbIX MyuHakoHompassBuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHuctepcTBa B

ceTn

WHTepHeT»

http://economy.gov.ru/minec/about/systems/infosystems/
ockomctat P® [OnekTpoHHbIn pecypc]. URL: http://www.gks.ru/

[OnekTpoHHbIN

pecypcl.

6.3 NMepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpoCcTpaHsAeMoro NporpaMmmMHoro oéecneyeHus

MicrosoftwWind

ows 8

MicrosoftOfficeProfessional 2013

URL:



6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBEeHMA obpa3oBaTesibHOro
npouecca no gucumnnuHe

Ayantopus OcHalleHune

MynbTuMmeguinHoe 060 oBaHue, cneumanuampoBaHHas Mebenb, Jocka
JlekumoHHas ¥ A pyA H P A
ayautopus

MynbTvmeauiiHoe o6opyaoBaHue, cneLManusnpoBaHHasl Mebernb, Jocka
YyebHasn ayautopus




