MuHMCTEPCTBO Hayku 1 BbicLlero obpasoBanunsa Poccuiickon denepaumm
dhenepanbHoe rocygapcTBeHHoe BlompkeTHoe obpasoBaTenbHOe yupexaeHue
BbiCLLUEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocygapCTBEHHbIN YHUBEPCUTET MPOMBbILLIEHHBLIX TEXHOMNOMMIN U AM3arHa»
(cnerynta)

YTBEPXOAIO
Owupektop BWT3

P JORY¥MEWT ITOTITECAR
nelibes WIEKTPOHHON MOIMHCERY

CEEJEHHH © CEFTH#BEAIE 30

Copragumar:  Td 1 ShERISI N e bl 4Tl T PILTIRS TE MBI
Enaewn:  hywwwen [lssea samunponn
Jelcremmeoe: ¢ 11022120 mn 21,1 2. 20122

Paboyasi nporpamma AUCUMUNUHBI

| 61.0.13 | OcHOBbI NPOEKTHOI AEATENLHOCTM

Y4eOBHbIn nNnaH: ®roC3++b130302-1_21-14.plx

Kadeapa: | 10 | MeHegxmeHTa u npaBa

HanpaeneHue noaroToBKu:
(cneumanbHOCTb)

13.03.02 3nekTpo3aHepreTuka un anekTpoTexHmnka

Mpodunb NOAroTOBKM: OnekTponprBoa 1 aBTOMaThKa
(cneunanmsaums)

YpoBeHb 0bpa3oBaHusa:  Gakanaepuat

dopma obydeHuns: OYyHas

MnaH yye6HOro npouecca

KoHTakTHas paboTa i}
CemecTp obyaroLmxes Cam. | Kowtpons, | TPYA0S ®opma
(kypc ans 3A0) MpakT paborta yac. MKOCT®, NPOMEXYTOHHON
Jlexumm ’ 3ET aTTecTaumu
3aHATUA
5 Y 34 17 56,75 0,25 3 3auer
PMna 34 17 56,75 0,25 3
Y 34 17 56,75 0,25 3
UToro
PN 34 17 56,75 0,25 3

CaHkT-lNeTepbypr
2021



Paboyasa nporpamma gucuunnvHbl COCTaBneHa B COOTBETCTBMU C hefepanbHbiM rocyaapcTBeHHbIM 06pa3oBaTenbHbIM
CTaHOapToM Bbicliero obpasoBaHua no HanpaeneHuto nogrotoBku 13.03.02 OnekTposHepreTMka U 3NeKTpoTEXHMKA,
yTBEPXAEHHBLIM Npuka3om MuHucTepcTBa obpasoBaHus n Hayku Poccuiickon Pegepauun ot 28.02.2018 r. Ne 144

CoctaButens (u):
[lokTOop aKOHOMMYECKMX HayK, Npodeccop BeckpoBHas B.A.

Ot kadeapbl cocTaBuTeENs: BeckpoBHas B.A.
3aBeayowmii kKadeapon MEHeKMEHTa U NpaBsa

Ot BbINycKkatoLeln kadeapsbi: BbnarogapHbin H.C.
3aBenyowmii kacbeapon

MeToanyeckun otgen: CmupHoBa B.I'.



1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: OpMUPOBaHNE NPOEKTHOW KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agayum AMCLUUNTIUHDI:

n3yyeHue NOHATUMHOro annaparta ANCUMNNNHBI, OCHOBHbIX TEOPETUYECKMX NONMOXEHWUN 1 METOAOB,

3HaKOMCTBO C OCHOBHbIMW TEXHOMOMMSAMUN MPOEKTHOIO YNpaBreHUs 1 X BO3MOXHOCTSAMMU,

opMMpoBaHME YMEHUIN W HABLIKOB MPUMMEHEHUS MNPOEKTHbIX TEXHOMOrM AN PeleHUs MNPaKTUYEeCKUX |
npuKNagHbIX 3agad.

npuobpeTeHne HaBblkOB (OPMUPOBaHWS M (POPMYNMPOBaHUS 3agay Ans WHAMBWAOYanbHOW W COBMECTHOWM
(KONNEeKTMBHON) NPOEKTHOW AeATeNbHOCTM

1.3 TpeboBaHus K NnpeaBapuTenibHOM NOAroTOBKe OOy4aloLerocs:

MpenBapvTensHas NOAroToBKa NpeanonaraeT co3gaHue OCHOBbI AN (hOPMUPOBAHUS KOMMNETEHLMI, yKa3aHHbIX
B M. 2, NPU U3YYEHUN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne

MpaBoBeneHue
OKoHOMMKa

2 KOMMNETEHUMU OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHDI

YK-2: CnocobeH onpeaensitb Kpyr 3aa4y B pamMmKax NoCTaBfieHHOM Lenu 1 BbiIoupaTb onTUMaribHble Cnocoobl nx
pelueHUs, ucxoas U3 AeMCTBYIOLWUX NPaBOBbIX HOPM, UMEKLUNXCA PECYPCOB U OrpaHNYeHui

3HaTb: XapakTEPUCTMKM U Knaccudukaumm NpoeKkToB, MeTOAbI onpeaeneHus Lenen, pes3ynbTaTtoB NpoekTa, nokasaTenei
NX JOCTUXXEHUS; MOHATME 3TAMNOB XXWU3HEHHOTO LMKIMA NPOeKTa N UX XapakTepUCTUKY; MPUHLIMMbLI OLIEHKM NoTpeGHocTen B
pecypcax 1 UX rpynnmMpoBK/ No BUAAM.

YMeTb: ycTaHaenvBaTb MacliTab Leneid No aTanam XU3HEHHOro LMKNa MNpoeKTa; aHanvavMpoBaTb CPaBHUTENbHYHO
3 PEKTUBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CMNOCOBOB MOMyYeHUsA XemnaemblX pesynbTaToB M3 anbTepHaTUBHbLIX
BapviaHTOB; oNnpeAensTb coaepXXaHne paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, oGbema paboT, pecypcos.

BnageTb: HaBblkaMy aHanM3a BHELUHEW W BHYTPEHHEW Cpedbl peanu3yeMoro npoekTa, OEKOMMO3UUMU Lenu,
onpeaerneHusl HanpaBreHnini U MeTogoB 3EKTUBHOMO peLleHNs 3aAay NpoekTa; MeTodamu OLEHKM MPUHLMNUANBHOW
peanu3yeMocTu NPoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHNA TEXHUYECKOrO, 9KOMOrMYecKoro, CoLmanbHoro, MHaHCcoOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnATb CBOUM BpeMeHeM, BbICTpanBaTb U peanu3oBbiBaTb TPAaeKTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLIMNOB 06pa3oBaHNA B Te4eHUe BCen XKU3HU

3HaTb: MeToAbl TaM-MEHEOXXMEHTa, YCNOBUSA OCBOEHWSI HOBbLIX ponen U yHKUWA B KOMaHZE MpoekTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHON AeATENbHOCTU
B pamkax COBCTBEHHOro passBuTuA M 0Bpa3oBaHUS; MeToAdbl COOTHECEeHWs pe3yrbTaToB NpoeKkTa M nepBoHaYarbHbIX
BINOXEHUN.

YMeTb: paspabaTbiBaTe U UCMONb30BATh CETEBOM rpaduvk, AMarpamMMy MNpeaLlecTBOBaHWS, METOL KPUTUYECKOTro MyTu;
ONTUMU3NPOBATL KaneHaapb paboT, cokpaliaTb NOBTOPsOLLMECS onepauun, (OpMUpPOBaTb pe3epB BPEMEHU, B TOM
yucne Ans akTyanusauumu 3HaHW; HaxoowuTb 3aBUCMMOCTM MeEXOY YPOBHEM 06pa3oBaHusi 1 HABOPOM BbIMONHAEMbIX
(hYHKUMI; aHanM3MpoBaTb HECTAHAAPTHLIE NPOEKTHLIE CUTYaLun U BbISIBNSATL TPeOGOBaHUS K akTyannsaumm coGCTBEHHbIX
NpodeCCHOHanbHbIX 3HaHWA U HaBbLIKOB; MPUMEHSATb pPEe3epB BPEMEHU Kak CpPeAcTBO COOCTBEHHOrO pasBUTUS U
NOBbILUIEHWUS KBANUUKALIMN.

BnageTb: HaBblkaMu MiaHWPOBaHUs, LiefienonaraHnsi, oLeHKM U aHanu3a BPeMEHHbIX PecypcoB, pa3paboTku MUMYHON
CUCTEMbl TalM-MEHEe[KMEHTA; HaBblkaAMU CAaMOCTOSITENBHOrO  BbIMOSIHEHMSI PabOT B pamkax KOMNMEKTUBHOM
[esATeNnbHOCTU; HaBblkamy MPOMECCMOHANBHOIO U IMYHOCTHOIO camMopa3BUTME B XOJ€E peanv3auun npoekTa; HaBblkamu
BbICTpaMBaHWs JanbHENLWNX 06pa3oBaTenbHbIX MApLIPYTOB M NPOGECCHMOHANBHON Kapbepsl.




3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE

HaumeHoBaHve 1 cogepxaHune pasgernos,
TeM U y4eBHbIX 3aHATWIA

CemecTp
(kypc ansa 3A0)

paboTta

KoHTakTHas

Tlek.
(4acbl)

Mp.
(4achbl)

CP
(4achbl)

MHHOBaLU.

dopMbl
3aHATUN

dopma
TeKyLLlero
KOHTpOS

Pasgen 1. Teopetunyeckne  OCHOBbI
NPOEKTHOW AeATENbHOCTU

Tema 1. OnpegeneHve npoekTa, €ero
OCHOBHbIE XapaKTEpPUCTUKN

CywwHocTb npoekTa n NPOEKTHOM
neaTtensHocTW. Moaxodbl K onpeaeneHuto
npoekta. OnpeneneHHOCTb MO BPEMEHMU,
uensamM. MHHOBaLMOHHOCTb MpoekKTa.

mn

Tema 2. OnemeHTbI NPOEKTHON
aearenbHocTu. Knaccundumkauusa npoektos

CyObekT M 0ObEKT MPOEKTUPOBAHUS, €ro
uenb, TexHonormsa (Kak COBOKYMHOCTb
onepauun), cpeactsa, MeTOAbl U YCNOBWS
NPOEKTUPOBAHWSI.

Buapl Knaccudukaumsi NPOEKTOB.
KnaccudurkaumoHHble XapakTepUcTUKK

nn

Tema 3. CopgepxaHne u© npouecchl
yrnpaBneHns npoekTamm

CopepxaHue NOHATUSA "ynpaBneHus
npoekrammn". OCHOBHbI€E npoL,ecchl
ynpaBneHnss NpoekTamn no AeNCTBYHOLWMM
meTogonoruam.  OyHKUMM  ynpaBneHus
npoeKkTamm

mn

Paspen 2. TexHonorus NPOEKTHOW
OEATENbHOCTU: XMU3HEHHbIA LMK NpoeKTa,
€ro OCHOBHbIe 3Tanbl

Tema 4. MeTogonorus U MeToguKa
NpeanpoeKkTHOro aHanusa (aHanus
cuTyaumm)

Onucanune CuUTyauun, BbiABNneHune ee
XapaKTepucTuk. BbisBnenmne NpUYnNH
cnoxuBwerica cutyauun. dopmMynmpoBka
npo6nembl. OBGOCHOBaHWE akTyanbHOCTU
npobnemsl. BbisBneHne  cTeneHu "
xapakTepa pelueHus npobnemel. OnncaHvne
BO3MOXHbIX ~ MOCReAcTBUA  Npobnembl.
XapakTepucTuka LeneBbIX rpynn npoekTa

nn

3,0C




Tema 5. YnpaBneHue MHTerpaumemn
(conepxaHnem) npoekTa

OnucaHve cogepxaHusa npoekta. Kputepuum
npuemMkn pesynbtaTta. [paHuubl npoekTta (4TO
BXOOUT B MNPOEKT U 4YTo HeT). OrpaHuveHus
npoekTa. [lonywieHns npoekTa.

Paspabotka YcrtaBa npoekta. PaspaboTtka
nnaHa ynpasneHnst NPOeKkToM. MOHUTOPUHT ©
ynpaBneHue pabotamm npoekTa.
OcyuiecTtBneHune obLero yrnpaBneHusi
n3MeHeHnsiM1. 3aBepLUeHne NpoekTa

Tema 6. Mobunusaums pecypcoB npoekTa

XapakrepucTuka TMMNOB pecypcoB:
UHTennekTyanbHble, douHaHcoBble,
maTtepuarnbHble, npodeccroHarnbHeble,
npaBoBble, OpraHnsauUmMoHHbIe,
yrnpaBsneHyeckue, NHGOPMaLIMOHHbIE,

TEXHOmormyeckne, npoyune. AHanms pecypcos ¢
TOYKM 3pPEHUS UX HanMuMsl B opraHM3auuu.
CooTHeceHne Hanu4HbIX W noTeHunalnbHbIX
pecypcoB. Pa3paboTka BHELUHEN N BHYTPEHHEN
KOMMYHUKALMOHHbIX CTPYKTYP MPOEKTa.

nn

Pasgpen 3. Paspabotka wn ynpasneHue
MHCTUTYUMOHabHbIMU NogCcUCTeMaMun NpoeKkTa

nn

Tema 7. YnpaBneHne BpeMeHEM NpoeKTa

Onpegenexuve onepauum " nx
nocnegosatensHocTu. OueHKa pecypcoB U
ONUTENBHOCTY onepauun. PaspaboTka
pacnucaHus npoekTa. YnpaeneHue

pacnucaHnem npoekrta

Tema 8. YnpaBneHne CTOMMOCTbIO NpoekTa

OueHka CcTOMMOCTM  onepauuri  MpoekTa.
Onpegenexue OtomxkeTa. YnpaBneHue
CTOUMOCTbIO

nn

Tema 9. YnpaBneHvne ka4ecTBOM MpoekTa

MnaHvpoBaHve kavecTBa. OcyllecTBneHVe
obecrneyeHnst U KOHTPOIA KadecTBa

nn

nn

3,0C,0M1




Tema 10. YnpaBneHne koMaHOoOW NpoekTa

MnaHnpoBaHMe 4ernoBEYECKMX PECYPCOB.
Habop «komaHabl npoekta. Passutue
KOMaHAbl NpoekTa. YnpaBneHue KomaHOow
npoekTa

Tema 11. YnpaBneHue KOMMYHUKaUUSMU
npoekTta

MnaHupoBaHne KOMMYHMKaLUN. 2 1 3 I
PacnpocTtpaHeHue MHGopMaLuu.
OT4eTHOCTb MO WCMONHEHMIO. YNpaBneHue
y4YacTHMKaMu NpoekTa

Tema 12. YnpaBneHue puckamu npoekta

MnaHupoBaHne  yrnpaBneHuss  pUcKamu.
NoeHTudmrKkaums puUcKoB, aHanu3 pPUCKOB.
MnaHupoBaHne pearnpoBaHUsi Ha PUCKW.
MOHUTOPWHI 1 ynpaBreHne prckamm

Pasgen 4. MOHUTOPWHI nNpoekTa U OLeHKa
OKa3aHHOro BO34encTBus

Tema 13. Okcneptusa npoekta. OueHka
3P PEKTUBHOCTN NPOEKTA

Bugbl akcneptusbl npoekta. MeTtoauvka
npoBeAeHus akcnepTusa npoekra. MNogxoapl
K oOueHke  3deKTMBHOCTU  MpOeKTa.
Mokaszatenn un Buabl 3PDEKTUBHOCTHU
NPOEKTOB.

OC.K

Tema 14. YnpaBneHue U3MEHEHUAMU U
3aBeplLUeHne npoekTa

dopmarnbHble npouecchl U npoueaypbl Ans
WHTerpauum n ynpasrieHuss U3MEeHeHNs MU B 2 1 4,75 ra
npoekTe. OTansl NPOrHO3MpoBaHuWs,
NNaHNPOBaHUA, OCYLLECTBNEHUS, KOHTPONs
N perynupoBaHMs M3MEHEHun. JTanbl WU
npoueaypbl 3aBepLUEeHMs NpoekTa

WUtoro B cemecTpe (Ha kypce ana 3A0) 34 17 56,75

KoHcynbTauum 1 npoMexxyTodHas

aTTecTtauus (3aver) 025

Bcero koHTakTHas pa6orta n CP no

AUCLMNIIVHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MNiaHoM He NpesycMOTpeHo

5. ®OH[} OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NMPOMEXYTOYHOWU ATTECTALMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kon
KoMMeTeHumn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHMe oLEeHOYHOro
cpeacTtea

YK-2

[aeT nonHble XapakTepucTMkMm U  Knaccudukaumm npOeKToB.,
XapaktepusyeT MeToAbl onpedeneHns uenen, pesynbtaToB MpoekTa,
nokasaTtenen WX OOCTUXEHWS; MOHSATUE 3TanoB >XW3HEHHOrO LMKna
npoekTa; MpUHUMNLI OLEeHKW noTpebHoCcTelr B pecypcax U UX
rpynnMpoBKKU MO BUAAM.

CnocobeH ycTaHaBnMBaTb MaclTab Lenen no atanam >XU3HEHHOro
UMKra npoekTa; aHanuaupoBaTb CPaBHUTENbHYIO 3AMEKTUBHOCTb
NPOEKTOB; OCYLLECTBNATL BbIGOP CNocobOB MonyyYeHUs Kenaemblx
pesynbTaToB M3  anbTepHaTMBHbLIX  BapuvaHTOB;  OMNpeaensTb
cofepxaHue paboT npoekTa, NPOBOAUTbL aHanu3 OCYLLECTBUMOCTMH,
obbema paboT, pecypcos.

JeMOHCTpMpyeT HaBblkM aHanu3a BHELWHEW U BHYTPEeHHel cpeapl
peanu3yemoro npoekTa, AeKOMNo3vuuum  uenu, onpegeneHus
HanpaeneHnn M MeToaoB 3PMPEKTUBHOINO pelleHns 3agad MpoekTa;
BNageeT MeToAamMu OLEHKU NPUHLMNManbsHON peanu3yemMoCcTy NpoeKkTa
C YYETOM OCHOBHbIX OrpaHWYEHUN TEXHUYECKOro, 3KOJOrMYECKOro,
coumnanbHoro, (oMHaHCOBOIo M ApYroro xapakrepa.

Bonpochl YCTHOro
cobecenoBaHus
MpakTnko-opneHTUPOBaHHLIE
3apaHud

YK-6

Xapaktepu3yeT MeToAbl TaiM-MEHEIKMEHTa, YCMOBUSI OCBOEHUS
HOBbIX porei M yHKUMA B KOMaHAe TMpoekTa Ha OCHOBe
camMopasBuUTUSA; 0COBEHHOCTM MOTMBALMKU, B TOM YMCIE B MPOEKTHON
[esATeNbHOCTW; CYLWLHOCTb MNPOEKTHOW [OESTEeNbHOCTM B paMKax
cobcTBEHHOro pas3BuTns K obpas3oBaHus; ONUCbIBAET MeToAbl
COOTHECEHUsI pe3ynbTaToB NPOEKTa U NEPBOHAYArbHbIX BITOXEHUNA.
CnocobeH paspabaTtbiBaTb WM MCNOMb30BaTb CETEBOW  rpadivk,
avarpamMMmy — NpeAwecTBOBaHWsS,  METOO  KPUTMYECKOro  NyTw;
ONTUMM3NPOBATL KaneHAapb paboT, cokpaliaTtb MOBTOpPSOLLMECS
onepaumu, OpMMpoOBaTL pe3epB BPEMEHW, B TOM 4ucne Ans
aKkTyanu3auum 3HaHWWA; HaxoOWTb 3aBUCMMOCTUM MeEXZY YPOBHEM
o6pas3oBaHnsi 1 HaboOpPOM BLIMONMHAEMbIX OYHKUUIA; aHanuavpoBaTb
HecTaHOApPTHblE MNPOEKTHble CUTyauun U BbISBNSATb TpeboBaHust K
aKkTyanusaummn cobCTBEHHbIX NPOdECCUOHANBHBIX 3HAHWA U HABbLIKOB;
NPUMEHSATL pe3epB BPEMEHN Kak CpecTBO CODCTBEHHOrO pas3BUTUS U
NOBbILLEHUS KBanudmkaLmu.

[leMOoHCTpMpyeT HaBblkM NMNaHWPOBaHUsSI MPOEeKTa, LenenonaraHus,
OLEHKM W aHanmMsa BpPEMEHHbIX pPecypcoB, pa3paboTkM NUYHOM
CUCTEMbI TallM-MeHEe)KMEHTa; CaMOCTOATENBHOrO BbIMOMHEHUS paboT
B paMKax KOJUIEKTUBHOW [OEeSATENnbHOCTM; NpPodeCcCMOHanbLHOro W
NIMYHOCTHOTO  camMopas3BuTMEe B XOA4e peanu3auum  MpoekTa;
BbICTPaMBaHUSA  JanbHEeMWwux obpasoBaTernbHbIX  MapLlipyToB U
npodeccnoHanbHOW Kapbepbl.

Bonpocsbl YCTHOTO
cobecenoBaHus
MpaKTUKO-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LLikana oueHmBaHus

Kputepuun oueHnBaHnsa cphopMMpOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHne MucbMeHHas paboTa

3ayTeHo

MonHbIN, ncyepnbiBalOLWNA OTBET, SBHO
OEMOHCTpUpYOWMIA rnybokoe noHUMaHue
npegMeTa W LUMPOKYHD  3pyouumio B
oueHuBaemon obnactn.  Kputudeckun,
OpuUrMHarnbHbIN NOAX0A K MaTepuany

He 3a4yteHo NCTOYHUKax WHdopmauuu. lMpucyTcTByioT

OTtBet CTaHOapTHbIN, B ueniom
Ka4yeCTBEHHbI, OCHOBaH Ha 00si3aTeNbHbIX

npobenbl B 3HAaHUSIX UMW CYLLECTBEHHbIE
OLLMOKMN.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUSA UMK UHbIe MaTepuarbl, HEO6X0AMMbIe ANA OLeHKN 3HAHUWA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMPOBKM BOMPOCOB

Cemectp 5

1 |CyI.IJ,HOCTb U NPUHLMNBI YNIPaBMeHUs NpoekTaMu. MIcTopus passutus ynpasneHus NnpoekTaMm




2 ®YHKLUMKN 1 NOACUCTEMBI yIpaBneHns npoektamn. MeToabl ynpasneHus npoekramm

3 PaspaboTka koHuenuuy npoekta. PopMmupoBaHue naeun npoekta. [NpeasaputenbHble MCCNeg0BaHNs MO NPOEKTY

4 MpoekTHbIN aHanun3. OueHKka peannsyeMocTy NpPoekTa

5 CospgaHve KOMMYHUMKaLMOHHON CUCTEMbI MPOeKTa

6 MoHATne pucka n HeonpegeneHHoCTU. AHanNM3 NPOEKTHbLIX PUCKOB

7 CoBpeMeHHble cpefcTBa OpraHn3aLMoHHOrO MOAENNPOBAHUSA NPOEKTOB

8 McTouHnkn domHaHcnpoBaHus. OpraHnsaunoHHble dopMbl orHaHcupoBaHus. OpraHnsaumnsa NpoOeKTHOro
(hPUHAHCMPOBAHWS.

9 Mopagok npoBedeHUs aKCnepTU3bl MPOEKTOB

10 MpuvHUMNBI OLEeHKM 3P EKTMBHOCTM NPOEKTOB. IcxoaHble AaHHbIe AN pacdeTa adhPeKTUBHOCTHU

11 MokasaTenu apeKTUBHOCTY NpoeKTa. Y4eT pucka n HeonpeaeneHHOCTU Npuy oueHke adhekTMBHOCTN NpoekTa

12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pasbuenns paboT. Owmnbku nnaHNpoBaHUS.

13 [CmeTHOe un kaneHgapHoe nnaHupoBaHue

14 MpuHUMNBI ynpaBneHns cToumocTbio npoekTa. OueHka CToMMOCTY npoekTa. blogxeTnpoBaHue npoekTa

15 MeTofbl KOHTPONA CTOMMOCTU NpoeKTa

16 MoHuTOpUHI paboT No NPoeKTy. AHanNU3 pe3ynbTaToB Mo NPoekTy. MNpuHATUE peLleHnn No NPOEKTY

17  |YnpaBneHue n3amMeHeHUsMU Nno NpPoeKkTy

18 |YnpaBneHve BpemeHeM no NPoeKkTy

19 |YnpaBneHue ka4yecTBOM npoekta. Cuctema MeHeOXXMeHTa kKavyecTBa

20 |$PopmupoBaHue KoMaHAbl npoekTa. Ponu B komaHae

21  |OpraHusauuns geaTenbHOCTU NepcoHana. YnpasneHne nepcoHanom npoekTa

22 lMoHATNe 1 ocHOBHbIE NapaMeTpbl NpoekTa. Llenb n ctpaTerns npoekTa. PesynbTaT npoekra

23 Knaccudumkaums npoekTos

24 MpoexTHbIN unkn. CTPYKTypm3aLmsa NpoeKkToB

25 YuacTHuku npoekTa. Okpyxatollasa cpefa npoekTa




5.2.2 TunoBble TeCcTOBbIe 3aAaHUA

He npegycmoTpeHbl
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3afgaym, Kenchbl)

BagaHve 1. U3yuntb kenc "TpaHcKacnMnCKMn ra3onpoBos — HOBbIN MapLLPYT K 9KCMOPTHbLIM pbiHKam"

OtcyTcTBME BhbIXOA4A K MOpK siBNsdeTcs OGonblon npobnemor nns TypKMeHUCTaHa, MOCKOMbKy AenaeT
HEBO3MOXHbIM 3KCMOPT rasa 3a pybex. TpaHckacnunckui rasonposog (TCGP) oTkpoeT npsiMon Bbixod B Typuumio U Ha
3anapg yepes AsepbarigxaH, B TO BpeMs Kak CerogHs nocTaBku M3 3TOr0 permoHa LOMKHbI OCYLLECTBIATLCS Yepes3 Poccuto
n VpaH.

Llenb npoekta TpaHckacnuickoro rasonposoga — cnocobCcTBoBaTh CO34aHUKO B KaCMUMCKOM PErMoHe HOBOW
CUCTEMbl TPaHCMOPTUPOBKM rasa. [@asonpoBog CTaHET 3feMEeHTOM, YBENMYUBAOLMM MHOroobpasne WCTOYHMKOB W
MapLLPYTOB Afsl 9KCnopTa Kacnuickoro rasa B Typuuto u EBpony. MNpe3angeHTbl YeTbipex rocy4apcTB — y4aCTHUKU NpoeKTa
(Mpysus, AsepbarngxaH, TypkmeHncTaH n Typunsi) nognucany geknapauuio B nogaepxky npoekta. OcyuwectBnsaeT aTy
nogaepxky lMpasutensctBo CLUA. B peanusaumm npoekta MpUHMMAKOT yyacTve MexayHapoAHble kopropauun — B
yactHocTK, Shell nu PST International. CtoumocTb npoekTa oueHuBaeTcs B 2,5 Mnpa 4onnapos.

Bonpocbl ans aHanusa:

1. K kakomy Tvny NpoeKkToB OTHOCUTCS OaHHbIA NPOEKT?

2. Kakue daktopbl nogTeepxaatoT Bawe npegnonoxeHune?

3apanwue 2. AHanus cutyaumn. NocTpoeHne opraHM3aumMoHHON CTPYKTYPbl MpOeKTa

Llens npoekta: paspaboTka, co3gaHue M BHeOpeHWe Ha PbIHOK MHOroyHKUMOHaNbHOro MopTaTMBHOrO
OOMaLLHEro WHTENneKTyanbHOoro neiriecoca, obnagarwollero onpeferneHHbIMU B TEXHUYECKOM 3afaHuv paboummm
XapakTepucTukamu, BpEMEHEM HenpepbiBHOM paboTel akkymynaTopa 10 4, po3HMYHOW LieHon He Bbiwe 10 Thic. pybnen.

[aHHble nakeTbl pacnagatoTcsa Ha YeTblipe OCHOBHbIE KaTeropumn:

1. PaspaboTka, cosgaHue 1 TeCTUpoBaHue nblnecoca;

2. MopgroToBka, HaNMcaHWe 1 TECTMPOBaHME NPorpaMMHOro obecnedeHust onsa ero paboThl;

3. MNocTaHoBKa cnucTeMbl MPOM3BOACTBA U CEPBUCA, BKOYAS MHCTPYKUMKN U 3anacHble YacTu;

4. PaspaboTka MapKeTUHroBON NporpaMMbl, BKMOYas 4EMOHCTpaLUMK, BpoLLopbl, UHCTPYKUMM NOMb30BaTers.

Ha ocHoBe aHanu3a kaTeropui NpoekT HyxaaeTcs B CriedyoLmnx aremMeHTax opraHn3aunoHHOW CTPYKTYpbI:

1) rpynna no paspaboTke nbifecoca u nporpaMmmMHoro obecneveHuns;

2) rpynna no TecTMpoBaHWIO NporpaMMHoro obecneveHus;

3) rpynna no HanaxxuBaHWO NPOM3BOACTBEHHON CUCTEMBI AN BbiNycKa MNblfecocoB

4) rpynna no paspaboTke nporpammbl MapKeTUHra;

5) rpynna no NoAroToBke BCEX AOKYMEHTOB U MHCTPYKLMNA;

6) rpynna no ynpasneHuio BCemu BbillenepeyncneHHbIMU rpynnamu.

OTM noacucTeMbl MPEeACTaBNAT, MO KPanHENW Mepe, TPW OCHOBHbIX MOApa3feneHusl U LecTb OTAENOB B
MaTepuHCKon koMnaHuu. 'pynnel, paspabaTtbiBaloLme nbifiecoc n nporpaMmmHoe obecneveHne, AOMKHbI paboTaTb B 04EHb
TECHOM COTpyaHMYecTBe. [pynnbl TECTMPOBAHMSA MbIIeCOCa U COOTBETCTBYHOLLErO NPOrpamMMHOro obecrneyeHuss MoryT
paboTaTb He3aBMCUMO OT pa3paboTUMKOB Nblecoca ¥ NPorpaMMHOro NPoaykTa, HO pesynbTaThbl YNy4yLllalTcs, Koraa oHY
koonepupytoTcsa. [ns npoekta TpebyeTcst CrMWKoM O0nbLIOe B3auMOAENCTBUE MEXAY OCHOBHLIMU MoapasfeneHusiMu.
MaTepuHckas koMnaHus obnagaeT BCeMu creumanucTamu, crnocobHbIMW BbINONHWUTL NpoekT. [NpegnonaraeTtcs ero
BbINOMHUTL B CPOK OT 18 [0 24 mecsAueB. OTOT NPOEKT — caMblll JOPOroCTOSLLMIA U3 BCEX, KOrda- NMbo npeanpuHATbLIX
KOMnNaHuew.

MpouutanTte M NpoaHanuaupymTe KOHKpeTHyk cuTyaumto. CocTaBbTe OpraHm3auMOHHYH CTPYKTYpY U CXemy
B3aMMOAENCTBMSA NPOEKTa C MaTEPMHCKOM opraHusaumen. MNpegnoxuTe n 060CHyTe BapnaHT NPOEKTHOro odumca.

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oeHUBaHUSA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMexyTo4yHOM aTTecTauum U NopsiAoK NUKBMAALIMM akafeMNnyecKon
3a/J0/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOpMaTtuMBHbIM aktom CI6MYTMNTA
«MonoxeHne o NpoBeAEHNM TEKYLLLEro KOHTPOISA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmxca»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOMN aTTecTaumm No AMcumniuHe

YcTHad X MucbmeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCLUUNINHEe

BpeMﬂ Ha NoAroToBKYy 30 MWH., B 3TO BpemMA BXOOUT NOAroToBKa OTBETa Ha TeOpeTW—IeCKMVI BOMpPOC u pelleHne
npakTn4yeckoro kenca. [Ons pac4yeToB CTYyOEHTY HeobxoouMO MMETb KanbKynaATop, TakKke eMy npenoctaBnAeTcA
cnpaBso4Hasa I/IH(bOpMaLl,Mﬂ. K OTBETY npunaraeTcd NMUCbMEHHbI KOHCMEKT.

6. YHEBHO-METOOAMYECKOE U MUHOOPMALIMOHHOE OBECNEYEHUE OUCLUUNIIUHBI
6.1 YyebHasa nutepatypa

ABTOp 3arnasue | WN3patenbctBo | 'oa n3paHus | Cceblnka




6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

KyueHko, E. n.,
Buckosa, 0. 0.,
Kopab6eriHukos, N. H.,

YnpaeneHue npoekTamu

OpeHbypr: OpeHbyprckui

http://www.iprbooksh
op.ru/61421.html

rocyAapcTBEeHHbIN 2016

JC-II)c/:'lfa,\TKMHaH 0. E yHuBepcuteT, 36C ACB

Psbukosa, H. E.

Benwukosa, L. IM. YnpaBneHue npoektamu CraBponornb: http://www.iprbooksh
CtaBpononbCckui 2014 op.ru/47372.html
rocyaapCTBEHHbIN

arpapHbln YHUBepcuTeT
VMBaHoBa, U. B. YnpaBneHue npoekTamm Kanyra: Kanyxckui http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/57636.html
2015
yHuBepcuTeT um. K.3.
Linonkosckoro
lpyHnyeB, A. C.,|YnpaBneHue npoekramm KasaHb: KazaHckui http://www.iprbooksh
Kucenes, C. B. HauMOHarbHbIN op.ru/64029.html
nccrnenoBaTenbCKUmn 2009
TEXHOMornM4eckmm
yHUBEpCUTET
Pbibanoea, E. A. YnpaBneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocy4apCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus n
pagvoaneKTPOHUKN

CwuHeHKo, C. A.,|YnpaBneHne npoektamm Mocksa: MockoBckui http://www.iprbooksh

CnaswH, A. M., rocyfapCTBEHHbIN 0p.ru/40574.html

>KagaHosckun, b. B. CTPOUTENbHbIN 2015

yHuBepcuTteT, Al [n 3p
Megua, O96C ACB
Andepos, O. A. YnpaBneHue npoektamm KanunuHrpag: http://www.iprbooksh
BanTuiicknin op.ru/23951.html
degepanbHbIn 2012
YHUBEPCUTET UM.
MmmaHnyuna KaHta

Benbin, E. M.,|YnpaBneHue npoektamm Capatos: A n 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Megna op.ru/70287.html

Peibanosa, E. A. YnpasneHue npoektamu Tomck: ToMckun http://www.iprbooksh
rocyaapcTBEHHbIN op.ru/72203.html

YHUBEPCUTET CUCTEM 2015
ynpasneHus n
paanoaneKTPOHUKN

JlykmarnoBa, W. T.,|YnpaBneHve npoektamu Mocksa: MockoBckui http://www.iprbooksh

Kopones, A. r., rocy4apCTBEHHbIN 2013 op.ru/20044.html

HexHukosa, E. B. CTPOUTENbBHLIN

yHuBepcuteTt, O6C ACB
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Coonatra A. 10. YnpaBneHune npoektamu B ) . http://www.iprbooksh
KOMMaHUK. MeTogonorus, Mockea: MockoBckuit 0p.ru/17050.html
TexHonoruu, npakTnka ¢puHAHCOBO- _ 2012
NPOMBbILLUIIEHHbIN
yHuBepcuTeT «CuHeprusa»
AkoBeHko, J1. B. YnpaBneHue npoekTamu Cumdeponons: http://www.iprbooksh
MHdopMaTmM3aumm YHMBEPCUTET S3KOHOMUKN 1 2012 op.ru/54719.html
ynpasneHus
Hoeukos, [1. A. YnpaBneHue npoekTamu. http://www.iprbooksh
OpraHnsaumoHHble Mocksa: MTMCO®T 2007 op.ru/8489.html
MeXaHW3Mbl

Koyn P., Ckotyep 3. |BnuctaTenbHbin Agile. https://ibooks.ru/read
M'bkoe ynpaBneHue . ing.php?
npoekTamu ¢ nomoLLbio Agile, Canir-TeTepbypr: MuTep 2019 short=1&productid=3
Scrum n Kanban 59226

Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh
Kenc NpPakTU4eCKoro Caparos: Avt 1 9p 2018 opﬁu/69295p.)html

00yYeHus

Mepguna




CtunnmeH OHpapto,|Head First Agile. T'mbkoe https://ibooks.ru/read

"pyH OxeHudep ynpasneHne npoekramm . ing.php?
Cankt-MNeTepbypr: MNutep 2019 short=1&productid=3
58169

KysbmuH, E. B. YnpasneHne npoektamn c¢| Camapa: MoBomKCKuii http://www.iprbooksh

ucnonb3oBaHmem Microsoft rocy4apCTBEHHbIN 0p.ru/71895.html

Project 2013 yHuBepcuteT 2016

TenekoMMYHUKaLuui 1
NHpopmaTukm

Kum Xengman,|YnpasneHue npoekTamu. Caparoe: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHasa 6ubnuoTeka BLUTS CIb MNYMNTA [OnekTtpoHHbi pecypc].  URL: http://nizrp.narod.ru

MHudopmaumoHHasa cuctema «EamHoe okHO AocTyna Kk obpasoBaTtenbHbiM pecypcaM. Pasgen. MHdopmaTtuka n
NH(OPMaLMOHHbIE TeXHOMNornmy» [AnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

basa gaHHbIX MrHakoHOMpa3BuTus PO «MHdbopmaunoHHbIe cUCTEMBI

MwuHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

Fockomctat P® [OnekTpoHHbIn pecypc]. URL: http://www.gks.ru/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCTpaHAeMOro NporpaMMHoOro o6ecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMON AN ocyLecTBIIEHUA obpa3oBaTeNbHOro
npouecca no gucumnnuHe

AyanTtopus OcHalleHune

MynbTuMeauninHoe 060 OBaHuWe, cneunanuanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P a
ayauTtopus

MynbTumeauitHoe o6opyaoBaHmue, cneumanusnposaHHas Mebenb, gocka
YuebHas ayautopus




