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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: CchopmmpoBaTb KOMNETEHLMM obyyatowerocs B 06nactu NpuHATUSA yNpaBrieHYeCcKmx
peLLIeHNA 1 METOAOB X pa3paboTkm

1.2 3agaum gcuMNInHbLI:

*Hay4uUTb UCMNOJ1b30BaThb pa3finyHble MeTOAbl NPUHATUA YyNpaBl1€HYEeCKNX peUJeHVIVI Ana agekBaTtHoro onncaHus

CNOXHbIX 3KOHOMWUYECKUX MnpoLueccoB U SABMEHUN, ncnonb3dyemMblX AnA aHanu3a unn nporHo3npoBaHUA AKOHOMUYECKOWN
cutyauun;

sfaTb HaBblkM cbopa, 0b6paboTku M aHanusa MHopmaumm, UCMONb3yeMoW AnsS NPUHSATUS YNpaBreHYeckoro
peLUeHMs N OLEHKM KavyecTBa NPUHMMaeMOro ynpaBieH4YeCKOro peLLeHust.

1.3 TpeboBaHus K NnpeaBapuTenbHON NOAroTOBKe OOy4aloLerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTEeHUUNA, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn ancunniinH:

[enoBble KOMMYH/KaLMW N OKYMEHTUPOBaHME
OkoHOMUMYeckasa Teopus

MHopMaunoHHbIE TEXHONOIMK

NHdopMaLMOHHbIE TEXHONOTMN B 3KOHOMUKE Y MEHEOXKMEHTE
Teopus opraHmMsauuu

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

OlK-3: CnocobeH pa3pabaTbiBaTb 060CHOBaHHblIE OPraHU3aLMOHHO-YNpPaBNeHYeCcKue peLieHus ¢ y4eToM Ux
couuanbHOM 3HAYMMOCTH, COAENCTBOBAaTbL UX peanu3auumn B YCNOBUSIX CIIOXHOW U AMHAMU4YHOW cpeabl U
oueHunBaTb UX NocnencTBuA,;
3HaTb: OCHOBHbIE npoLecchl pa3p360TKVI, NPUHATUA N KOHTPONA YynpaBJieHYeCKUX pel.ueHvu7| mMogenn, Metoabl U

WMHCTPYMEHTbI pa3paboTKu yNpaBneHYECKNX PeLueHni

YmeThb: NPUMEHATb COOTBETCTBYOLLME MeTOoAbl W WHCTPYMEHTbl O5nd VID,EHTI/I(bVIKaLI,VIVI npo6neM N NpuHATUA
ynpaBJlieH4eCKux peUJEHMIZ B OEATEJIbHOCTU OpFaHI/l3aLI,VIVI

BnapeTtb: HaBbikamMu CTPYKTYpMpOBaHMS npobnembl M OUEHKM 3(PDEKTUBHOCTM anbTEPHATUMBHLIX BapUaHTOB
yrnpaBneH4Yecknx peLeHnim




3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE

KoHTakTHas
pabota

CP MHHoBaL. dopma

dopmbl | Tekywiero
yachbl P
[ || o |

HaumeHoBaHwue 1 cogepxaHue pasgernos,
TeM U y4eBHbIX 3aHATWIA

Cewmectp
(kypc onsa 3A0)

Pasgen 1. YnpasneHyeckoe pelleHne W
MeToAdbl  NPUHATUS yrnpaBneH4YecKux
peLueHnin

Tema 1. TloHATME O Teopun NPUHATUS
peweHun. lNMoHATME O Teopun M 3agadax
npuHaTua pewenua (3MP). Buabl 3agay
yrpaBneHns, pellaemblXx B OpraHusauusx.
YPOBHM MPUHATUS PELLUEHUA B OpraHm3auum
(YTP). Onpenenenve, npusHaku, CTPYKTypa
YP. CyLHocTb ONCLMNITMHUPYIOLLINX
hakTopoB. OpHokpuTepmanbHbIX n
MHorokputepunanbHele 3MP. MeTtogbl uX
peLleHms.

Tema 2. lNpobnembl KOHUENTyanbHOrO W
dopmanbHO-MaTeEMaTUYECKOro BMaa.
MoHaTMe o npobrnemax KoOHLEeNTyanbHOro
Buaa. lNMoHatve o npobnemax dopmarnbHO- 2 2 4
mMaTtemaTtudeckoro Bmaa. [ns kakmx TUMOB
3MP  MOXHO  unchnonb3oBaTb  TEPMUH
«KOHLlenTyanbHas npobneman.

Tema 3. TunoBon npouecc NPUHATUSA
peLueHnin (obwas nocTtaHoBka).
Xapakrepuctuka aTanos npovecca
NPUHATUA pelleHnid. Pellenus, npuHaTele Ha
YpOBHE  WHAMBMOAA WU Ha  YPOBHe
opraHmsdaumm. OnpegeneHve KonuyecTsa 2 4 4
BapuaHToOB AN CpaBHEHWs, YTOObI BbibpaTh
nyyuwee ynpasneH4yeckoe pellerHve. Ctaguu
npouecca MPUHATUS PEeLUEHUs, Ha KOTOPbIX
onpegensieTcs BbIGOp MeToda peLUeHUs.
OueHka cTeneHmn 3penocty Nnpobnemsl.

Tema 4. MeToq NpUYMHHOIO-CNEACTBEHHOMO
aHanus3a B MNPUHATUU pelleHnid. [puymrHbl
BO3HWKHOBEHWUSI MPOBMEMHbIX  CUTyauun.
MeToObl OUEHKM W KPUTEPUU BaXHOCTU
npo6nemHow cuTyauum. Mpn4mHHO-
CMeACTBEHHbIA aHanus3: onpegerneHve u
HasHayeHve. YCTaHOBMNeHWe  MNPUYUHHO-
cneacTBeHHon uenwu. lMpouecc n BapuaHThbl
NPUYUHHO-CNEACTBEHHOTO aHanuaa,
YCNOBUSA aHannsa NpuYnH U CNeacTBUN.




Tema 5. lNMpuHATME ynpaBrneHYeCcKnx peLueHumn
pasnuyHbIX TMNOB. BapuaHTbl knaccudmkaumum
ynpaBneHyecknx  peweHun. CtaHgapTHoe
peLleHwue. BuHapHoe peLleHue.
MHoroanbTepHaTnBHOE peLueHne.
VIHHOBaLMOHHOE peLleHne

Tema 6. Metoa cCTpykTypmsauum B 3agadax
NPpUHATUSA ynpaBneHvyeckux peweHun. Llenb
CTPYKTYpM3auum u cnocobbl CTpyKTypusaumu
npobnemsl. Tunonorus yrnpaBrneH4yecKnx
npobnem no knaccudpukaumm .CanmoHa wu
M.MeckoHa

ra

Tema 7. MeTtog 9KCNepTHOW  OLIEHKMW.
Onpepenenue MeToza. O6nacTtb
ncrnonb3oBaHus. MpeumyllecTsa u HegoCTaTKu
MeToda 3KCNepTHOM oLeHKn. ONpoc aKCnepToB.
HocTtoBepHOCTb OLIEHKM, Onpegenexne
CXOAMMOCTU OLIEHKW B 3KCMEPTHOM MeToAe.

Tema 8. lNapameTpuyeckne metogbl. MeTtoapl
MPOrHO3MpOBaHWs B 3agadvax  MPUHSTUS
peweHnn. Wx knaccudpukauma. Kpatkas
XapakTepucTuka. OcobeHHoCTH nx
MCMONb30BaHWsA 1 JOCTOBEPHOCTb pesynbraTa.
MogenuvpoBaHune Tabnuubl pewwennii. «depeso
peweHnny. MNnaTtexHas matpuua.

Tema 9. CeteBble mogenu. Nopsgok aHanmsa
ceTeBon mogenu B Tabnuue. lNoHATME NONHOro
N KpuTudeckoro nyTtu. [lonHbIN  peseps.
CeoboaHbin pesepB. YacTHbln peseps Ipoga.
YacTHbinn peseps Il poga

Pasgen 2. Puck 1 3dpeKkTMBHOCTb
yrpaBneH4yecknx peLueHunm




Tema 10. Bumabl pucka un ero aHanms.
Cnocobbl cHwkeHus pucka. Puck kak
3KOHOMMYeckasn kaTeropusi. Knaccudukauyms
puckoB. [Nokasatenu pucka U MeToAbl ero
OLEHKM. 30HbI pucka W KpuBasi pucka.
Cnocobbl OLleHKN CTeNeHn pucka, CTOMMOCTb

pucka. OcobeHHoCcTU pucka B
WHBECTULIMOHHON [EeATEeNbHOCTM U Cnocobbl
ero oueHkn. Ycnosuss  3hpdEKTUBHOIO 4 4 6

ynpaBrieHnss puckom. MuHUMM3aums pucka.
YnpaBnsiemble dakTopbl pucka. Cuctema
ynNpaBrieHNUss pUCKOM U PMHAHCOBbLIMU
OTHOLLEHUSIMMW. OBpuUCTUYECKME "
cTpaTtermyeckue npaeuna NPUHATUSA
peLleEHM B CUCTEME YMNpaBeHUST PUCKOM.
Mpobnema dopmupoBaHusa adPEKTUBHON
CUCTEMbI YMPaBMeHUs pucKamu.

Tema 11. @aktopbl  3(PPEKTUBHOCTH
yrnpaBneH4yeckux peleHnn. OddekTnBHoe
ynpaBreH4yeckoe peLleHune. dakTopsbl
3 PEKTUBHOCTN YNPaABMEHYECKMNX PELLEHNIA.

Tema 12. Mogenb JeAaATenbHOCTU
WCNONHUTENSA NPW BbINOMHEHUU pELLEeHUS.
lMoHATNE a3KoHOMMYECKOW 3hEKTUBHOCTU
yrpaBneH4yeckoro  peLueHus. MprynHbI
HEBBIMOSIHEHUS yNpPaBfiEHYECKUX PELUEHUN. 4 3 4
Mogenb 3agaHusa NO BbIMOMHEHWUIO PELLEHUS.
TpeboBaHusa, npeabsABNseMble K MoZenv
3afiaHus No BbIMOMHEHUIO YNPaBrieHYeCKoro
peLLeHus.

Tema 13. TpeboBaHua K ynpaBreHYECKUM
peweHuam. [lporHo3 anbTepHaTMB npwu
NPUHATUN yrnpaBneH4yecKnx peLleHnn. 3 6 4
TpeboBaHusA, NyTemMm KOTOPbIX AOCTUraeTcs
3a(pPeKkTUBHOCTb yNpaBneHYeCcKnx peLieHun

Tema 14. OueHka 3 PEKTUBHOCTU
yrpaBneH4yeckmx peLueHun. Kputepun
3(pPEKTUBHOCTM ynNpaBrneHYeCcknx peLLueHun. 3 6 4
OcywectBneHne aHanu3a pesynbTaToB
peanu3auuy ynpaBrieHYEeCKNX peLueHuin

WUtoro B cemectpe (Ha kypce anga 3A0) 34 51 59

KoHcynbTaumm n npomexyToyHas

aTTectaums (Ok3ameH, Kypcosas pa6oTa) 2,5 33,5

Bcero koHTakTHas pab6orta n CP no

AVCLMNIIMHE 87,5 92,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Lenn n 3apaumn KypcoBon paboThbl (NpoekTa): 3akpenneHne u yrnybneHne nony4yeHHbIX TEOPETUHECKUX
3HAHWN, U pa3BUTUE NPAKTUYECKMX HABLIKOB B pa3paboTke 1 060CHOBaHMN NPUOPUTETOB AEATENBHOCTM OpraHn3auuii B
obnacTn MeToAoB NPUHATUS yNpaBneHYeCKNX peLlueHni

4.2 TemaTuka KypcoBoM paboTbl (npoekTa): 1.Ponb pelueHuin B Nnpouecce yrnpaBnieHus



2.3HayeHune, CyLLHOCTb U OYHKLUMM peLLeHniA

3.MapameTpbl 1 hakTopbl 06ecneveHmns kayecTBa U 3PPEKTUBHOCTU yNpaBeHYEeCKUX peLLueHnin
4.Tunonorusa ynpaeneH4Yeckux peLueHun

5.MNpouecc u npouenypa NpUHATUSA peLueHni

6.LInkn NpuHATUA peLleHuit, ero CTPYKTypa 1 cocTaB 9f1eMEHTOB

7.TexHonorusa paspaboTku ynpaBneH4YecKkoro peLleHus

8.0cHOBHbIe aTanbl pa3paboTkn ynpaBneHYecknx peLleHni

9.BbiBop kpuTEpPMEB NPUHATUSA YNpaBeHYeCKoro peLleHus

10.MeToabl oNnTMMU3aLMK yNpaBreHYeCcKUX peLleHnn

11.MeToab! peLueHust npobnem

12.Mownck pelueHns kak TpexcTyneH4aTbIn npouecc

13.CucTtemHbI Noaxon K NpoLeccy NPUHATUS peLleHni

14.®yHKUMOHAMNBHbBIA NOAXO0A, K MPOLECCY NPUHATUSA peLleHni

15.CuTyaumoHHbIN NOAXOA K MPOLECCY NPUHATUS peLLeHUN

16.MeToabl aHann3a ynpasreHYecknx cutyaunm

17 .Knaccudmkaunsa metogos aHanmsa yrnpaBneHYeCckux peLlueHnin

18.®PyHKUMOHANBHO — CTOMMOCTHOW aHanus B Npouecce NPUHATUSA peLueHni
19.Knaccudgmkaumsa OCHOBHbIX METOA4OB MPOrHO3MPOBaHMS YNpaBeHYEeCKMX peLueHnin
20.9kcnepTHble MeToAbl B MpoLecce NPUHATUS peLleHni

21.Ponb nHdopmaumm B NpoLecce NpUHATUS peLleHni

22 HdopmaumnoHHoe obecneyeHne npouecca NPUHATUS peLLueHuin

23.Pa3paboTka ynpaBneH4YeCKNX peLLueHnii B yCroBUsIX HEONPEAENEHHOCTEN U pucka
24 KoHTponb peanusaLmnun ynpasrieH4YeCcKmuxX peLleHnn

25.NHTYNTUBHBLIA METOA NPUHATUSA YNpaBreHYeCcKMX pelleHnin B NpakTuke MeHemxepa
26.Mogenb hopM1poBaHMsi HOBOTO YNpPaBfeHYEeCKOro peLleHnst

27 .EanHonNnyHoe NpuHATUE peLleHnin: npeMMyLLecTBa U HegocTaTku
28.KonnekTnBHOE NPUHATME peLLEeHNA: NpenMyLLecTBa U He4OCTaTKu

29.MNMpumeHeHne meToaa «[lenbdu» B NpakTuKe MeHemxepa

2N MnuuniauauIIa MATANA ZMAAFADATA THITVARMAW AN ANIAUATIAIA \VMNADR AAUUAAYIAY NATTIAUIAIzA

4.3 Tpe6oBaHUs K BLINOMIHEHUIO U NpPeACTaBlIEHUIO pe3yibTaTOB KypCcOBOW paboThbl (NpoekTa):

PaboTa BbInonHAeTCS MHAUBMAYansHo, ¢ ucnons3osaHmem MMM EXCEL

PesynbTaThl NpeacTaBnsalTCA B BUAE MOSICHUTENBHOW 3anucku, copepkallen crnegywowmne obsisaTtenbHble
3MEMEHTbI:

-pacyeT TEeXHMKO-IKOHOMWMYECKUX MokasaTenen u nokasatenen addekTMBHOCTU € wucnonbsosaHvem [1MM1
EXCEL;

-rpachmkn, guarpammbl, HEOOXOAMMbIE N1 aHanM3a pesynbTaTtoB paboThl;

-BblBOAbI U peKOMeHZauun no pesynbTaTamMm pacvyeToB M aHann3a nokasaTenemn



5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenu oueHUBaHUSA

Kon HanmeHoBaHMe oLueHO4YHOro
lMokasaTenu oueHUBaHWA pe3ynbTaToB 0byyeHus
KoMneTeHumnmn cpeacTtea
-NpaBunbHO BbIGMpaeT MeTodbl W MHCTPYMEHTbI  ynpaBneHYecKnx
P . P A Py ynp 1.Bonpocel yCTHOro
pelueHun;
hopMynupyeT MmeToabl U MHCTPYMEHTbI ANa naeHTndukauumn npobnem CobecenoBanus.
OriK-3 PMynipy Py - P 2.MpakTuko-
W MPUHATUS YNPaBNEHYECKNX PELLUEHNI;
OpPWEeHTVNPOBaHHbIE 3aaHus.
-AEMOHCTPUPYET HaBbIKW CTPYKTYMpOBaHWS npobrneMbl M OLEHKM
o 3.KypcoBas pabora.
3P PEKTUBHOCTN BaApUAHTOB YNPaBIIEHYECKUX PELUEHUN.

5.1.2 Cuctema 1 Kputepum

oLeHnBaHuA

Kputepumn oueHnBaHna chopMMpoOBaHHOCTU KOMNETEHLIMI

LWWkana oueHnBaHus

YcTHOe cobecenoBaHune

MucbMeHHas paboTa

5 (oTnnyHO)

MonHbIN, ncuyepnbiBaOWNA OTBET, SIBHO
OEeMOHCTpUpyoLWmMi rnybokoe noHMmaHue
npegMeTa M LUMPOKYID  3pyauumio B
oueHuBaemon obnactu. KpuTtuueckun,
opurMHarnbHbId Moaxod K matepuany. A
Takke 3HaHWe OCHOBHbIX 3NIEMEHTOB BCEro
Kypca.

MNonHocTkbio peLlleHHas paboTa c
ncyepnbIBaOLLNMN BbIBOAAMM. KauectBo
UCMOMHEHNS1  BCEX  9JIEMEHTOB  3aJaHui

MOJSIHOCTBLIO COOTBETCTBYET BCEM TPeGOBaHUAM.

4 (xopoLuo)

OtBet CTaHZapTHbIN, B uenom
Ka4yeCTBEHHbI,  OCHOBaH Ha  Bcex
06sa3aTenbHbIX MCTOYHUKaX WHMOPMaLuN.
MpucytcTByloT Hebonbwmne npobenbl B
3HAHMWAX UMW HECYLLIECTBEHHbIE OLUMOKN.

PaboTa pelueHa B COOTBETCTBMU C 3aJaHMEM.
Nmetotca oTAaerlibHbie HecyluleCTBEHHbIe
MOrpeLHOCTM WUNU  OTCTYMSIEHUS OT MpaBun
odopmneHnst paboThbl.

3 (yooBneTBOpPUTENBLHO)

OTtBeT  HenonHei. [Mpu  NOHMMaHWK
CYLIHOCTM npegmeTa B LENOM MMeTes
CyLLleCTBEHHblIe ownbkn mnu npobenbl B
3HaHMAX Ccpasy MO HEeCKONbKUM TemaM,
He3HaHuWe (NyTaHuua) BaXKHbIX TEPMUHOB.

PaboTta BbINonHeEHa 4acTUYHO,
NMorHble BbIBOAbI.

OTCYTCTBYIOT

2 (HeynoBneTBOPUTENBHO)

HecnocobHocTb oTBETUTL Ha Bomnpoc 6e3
nomoLuu 3K3ameHaTopa. HesHaHue
3HAUUTENBHOM  YacTM  MpUHUMNUansbHO
BaXHbIX 3MeMeHTOB OVCLMNINHBI.
MHorouncneHHble rpybbie ownoKu.
MonbiTkKa ChAUCbIBaHWSA, UCMONb30BaHUS
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
WM Nonb30BaHWs MOACKA3KOW ApYroro
Yyeroseka (BHE 3aBMCMMOCTH oT
YCMNELUHOCTUN TaKkoW MOMNbITKW).

OTcyTtcTBME 0fHOro unu HECKOIbKUX
obsi3aTenbHbIX 3MEMEHTOB  3adaHuin, nubo
MHOroYMcneHHble rpybele owmnbkn B paboTe,
nmbo rpyboe HapyLieHve npasun oPopMIIEHUS
UM CPoKOB NpeacTaBneHns paboTol.
MpencTaBnexHne yyxow paboTbl, Nnaruat, NnMbo
oTKa3 oT npeacTaBneHust paboTbl.

5.2 TunoBble KOHTPONbHbIE 3aAaHUA UIU UHblE MaTepuarbl, HeoOxoAUMbIe ANA OLEHKU 3HAHUW, YMEHUN,
HaBbIKOB U (MNK) onbiTa AeATENbHOCTU
5.2.1 NepeyeHb KOHTPOJIbLHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB
Cemectp 3

1 MoHATne o Teopum 1 3agadax NpuHATUA pelwlenns (3MMP), Buabl 3agay ynpaBneHusi, pelaemMbixX B
opraHmsaumsax, ypoBHU NPUHATMA pelleHni B opradu3auum (YTP), onpegenenune, npuaHaku, cTtpyktypa YP.

> CyLHOCTb ANCUMNANHMPYOLWMX DaKTOPOB, OOHOKPUTEPUATbHBIX U MHOroKpuTepuansHble 3P, meToab! nx
pelueHus

3 MoHsiTMEe 0 Npobnemax KOHUEeNTyanbHOro Buaa

4 MoHsiTMe 0 Npobnemax opmanbHO-MaTeMaTU4eckoro Bnaa

5 XapakTepucTuKa 3TanoB npoLuecca NPUHATUS PeLLeHU, peLleHus], NPUHATbLIE Ha YPOBHE MHAMBMAA U Ha YPOBHE
opraHusaumu
OnpepgeneHve KonMyecTsa BapuaHToB 418 CPaBHEHUS, YTODObI BbIOpaTh Nydllee ynpaBrneHYeckoe peLleHune,

6 cTagum npolecca NpUHATUSA peLLeHns, Ha KOTopbIX onpedenseTcs Bblbop MeToaa peLleHuns, OLeHKa CTeneHun
3penocTu npobnemsi

7 CranpapTHOe pellueHne

8 BuHapHoe pelueHne




9 MHoroanbTepHaTMBHOE peLleHue.

10 MHHOBaUMOHHOE peLueHme.

11 MpUYnHBI BO3HMKHOBEHUSA NPOONEMHbIX CUTYaLUA, METOAbI OLLEHKM U KPUTEPUN BaXXHOCTU NPoBneMHown
cuTyauum

12 MpuYnHHO-CNeACTBEHHbIN aHanu3(onpegeneHne u HasHavyeHve), ycTaHoBNeHne NpUYMHHO-CNeaCTBEHHON
Lenu, NpoLecc 1 BapuaHTbl NPUYNHHO-CNEACTBEHHOrO aHanmaa, yCrnoBus aHanuaa

13 Llenb cTpykTypr3aumm n cnocobbl CTPYyKTypusaLum npobnemsi

14 Tunonorusa ynpaeneH4ecknx npobnem no knaccudpmkauum IN.Canmona n M.MeckoHa

15 Onpe/qeneljme MeToAa 3KCNepTHON OLeHKW, obnacTb MCnonb3oBaHWs, NpenMyLLecTsa u HegocTaTkn MeToaa
9KCMEePTHOW OLEHKUN, ONPOC IKCNEPTOB

16 |JocTOBEPHOCTb OLIEHKM NPY IKCNEPTHOM MeToAe, onpeaeneHme CXoanMOCTU OLIEHKM B KCNEPTHOM

17 MapameTpuyeckme MmeToabl, METOAbLI MPOrHO3NPOBaHUS B 3afadvax NPUHATUS PELLEHWI, UX Krnaccudumkaums,
KpaTkas xapakTepuctmka, 0CO6EHHOCTU UX MCMONb30BaHNS U JOCTOBEPHOCTb

18 MogenupoBaHue Tabnuubl pelueHnin, «JepeBo pelleHniny, NnaTexHas MaTpuua

19 Mopsgok aHanu3a ceTeBon Mogenu B Tabnuue

20 lMoHsAITME NOMHOro M KPUTUYECKOTrO NYTK, MONHbLIN pe3epB, CBOOOAHbLIV pe3epB, YacTHbIV pe3epB | poaa, YacTHbIV
peseps |l poga

21 Puck kak aKoHOMMYEeCKas kaTeropus, krnaccudukaumsa puckoB, NokasaTenu pucka u MeToabl €ro OLEHKN

29 CucTtema ynpaBneHunsi puckom 1 (OUHaHCOBbLIMW OTHOLLEHUSAMU, Npobnema opMrMpoBaHnsi 3hPEKTUBHOWN
CUCTEeMbl YNpaBneHns puckamu

23 O bekTnBHOE ynpaBneH4yeckoe peLleHne, akTopbl aPdPEKTUBHOCTU yNpaBeHYEeCKMX peLleHmnin

2 MoHsATMEe 3KOHOMMYECKOoW ?Cb(beKTVIBHOCTVI ynpaBneH4YecKoro peLleHns, NPUYMHblI HEBbINONTHEHNS
yNpaBreHYECKNX PeLLeHn

o5 Mogenb 3agaHusi No BbINOMHEHWIO peLLeHns, TpeboBaHus, NpeabsBnseMble K MOAEeNY 3a4aHNS MO BbIMOMTHEHMIO
ynpaBneH4YeCcKoro peLleHus

26 MporHo3 anbTepHaTUB NPU NPUHATUN ynpaBrneH4eckux pelleHun, TpeboBaHWs, NyTEM KOTOPLIX 4OCTUraeTcs
3(pHEKTMBHOCTb yNpaBrieHYeCKNX peLleHni

27 Kputepumn adhdekTMBHOCTM YpaBneHYeCcknx peLleHni

28 |OcywecTBneHve aHanu3a pesynbTaToB peanusaunm ynpasneHYecKkux peLleHun




5.2.2 TunoBble TeCcTOBbIe 3aAaHUA

He npegycmoTpeHo.
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3afgaym, Kenchbl)

BbIOOp pelueHnsi Ha OCHOBE 3KCMEPTHBIX OLIEHOK.

BapwaHTbl 3agaHus

3agaHve Ne1.CuTyauusa: cTydeHT 3akaHumBaeT oOyyeHMe Ha 4eTBEpPTOM Kypce W AomKeH BbibpaTb
crneunanusaumio ans ganbHenwero o0y4yeHns 13 cnegyoLmx BO3MOXHOCTEN:

1.NpownsBoacTeBeHHas norncTmka.

2.AHanuTtnyeckas AesaTenbHOCTb Ha NpPeanpuaTun.

3.¥YnpaBneHue nepcoHanom.

4.D1HAHCOBbIN MEHEAKMEHT.

5.0ueHKa 1 ynpaBneHme uMyLLecTBOM.

[atb 060CHOBaHNE NPUHATUS PELLEHUS, BKIIOYMB CreayoLlmne cocTaBnsitoLlme:

1.PaspaboTtatb cuctemy chaktopos, onpegenstowmx Belbop cneumanusaumm.

2.CocTaBuTb cUCTEMy Banmnos, OLLEHMBAOLMNX 3HAYEHNE KaXXA0ro dhakTopa no cneumnannsaumsam.

3.0npegenntb CBOAHYKO OLEHKY kak 6e3 yyeTa BeCOMOCTU (haKTOPOB, Tak U C y4eTOM 3TOW BECOMOCTM MO
cucteme Koa(pPMLUMEHTOB 3HAYNMOCTM.

CdopmynupoBaTtb BbIBO4 NO 06OCHOBaHMIO peLeHnsa C No3uuMK 3KCNepTa, a 3aTeM BblbpaTb OKOHYaTesrbHoe
pewwenwne JMNP.

3agaHve Ne2.CuTyaumsa: CTygeHT 3akaHdvMBaeT oOyyeHne Ha 4YeTBEepTOM Kypce W [OImkeH BbibpaTb M3
CrneayoLmx BO3MOXHOCTEN:

1. NpownsBoacTBeHHas NorucTmka.

2.AHanuTnyeckas AesaTenbHOCTb Ha NpPeanpuaTun.

3.YnpaBneHve nepcoHanom.

4.D1HAHCOBbI MEHEAKMEHT.

[atb o6ocHoBaHWe Bbibopa pelueHns:

1.CchopmynunpoBaTb hakTopbl, BIUSIOLLME Ha BbIOOP peLLeHus.

2.PaspaboTtaTb cuctemy 6annos, oLeHMBaLWMX 3Ha4YeHNS DakTOpPOB MO KaX4ow 13 cneunanm3aunin.

3.0npenennTtb CBOOHYIO OLEHKY MO KaXkaomn n3 cneumanusauumn 6e3 yyeta BECOMOCTM hakTOpOB.

4.CocTtaBuTb CUCTEMY KOI(DPULIMEHTOB 3HAYNMMOCTU DAKTOPOB M C YHETOM 3TOM CUCTEMbI AaTb €LLEe OL4HY OLIEHKY
cneumanusaumin.

CdopmynupoBaTtb OTHET NO pesyribTaTam 060CHOBaHUSA C NO3NLMM SKCMepTa, a 3aTeM BblOpaTb OKOHYaTENbHOE
pewwenwne JIMP.

BapaHne Ne3.Cutyaumsi: cTydeHT 3akaHumBaeT obyveHnMe Ha 4eTBEPTOM Kypce W OOSPKEeH onpenenuTb CBOW
BbIOOp MO cneumanuaauumn:

1. MNMpomnsBoacTBEHHAsA NOrMCTUKA.

2.0ueHKa 1 ynpaBrneHme uMyLLecTBOM.

3. AHanuTnyeckas 4esaTenbHOCTb Ha NPeanpuaTUn.

4.YnpaBneHue hmHaHCaMK Ha NpegnpUaTK.

Hatb obocHoBaHue BblbOpa pelueHuss nytem Habopa cpakTopoB, BnusiOWNMX Ha BbIOOP cneumanusauumu,
pa3paboTkm cuctembl 6annbHbIX OLEHOK, CBEOEHUSA OLIEHOK, MO KaXaoMmy M3 hakTopoB B OfHY OOLLYH OLEHKY Kak 6e3
pasnuyusa B BECOMOCTU (hakToOpOoB, Tak U ¢ pa3paboTkon cucTtembl KOSMPULMEHTOB 3HAUYMMOCTMN.

PaspaboTtate 060CHOBaHME peLLeHWs C MO3NUMM 3KCMepTa, a 3aTeM MNPUHSATb OKOHYaTEeNbHOE peLleHue,
BbICTynas B kadyectse JIIMP.

3apaHve Ne4. late obocHoBaHue BbibOpa pelleHust MO ONpedeneHuio crneuuanuaaumm gns npoaosiKeHust
39KOHOMMYECKOro 06pasoBaHus.

MpepgnaratoTca cnegyowmne gaHHbIe:

1. NpownsBoacTBeHHas norucTmka.

2. AHanuTtnyeckas 4eaTenbHOCTb Ha NPeanpUaTAN.

3.YnpaBneHve nepcoHanom.

4. YnpaeneHue omHaHcamMn Ha npegnpusiTuu.

PaspaboTtatb cuctemy nokasaTenen Ons OLUEHKM KaxdoW cneuvanusauun, Onpenenutb 3KCNEPTHbIE OLEHKM
(6annbl) n paccumnTaTh CBOAHbLIV MOKa3aTeNb MO cneynanusaumm.



5.3 MeToanuyeckne matepuanbl, onpegensivolime npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUI, BrageHui (HaBbIKOB
1 (MNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K npomMexXyTo4HOW aTrecTaumm U NopsAoK NMUKBMAALMKN akafeMU4yeckon
3a10/MKEeHHOCTH

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMTA
«lMonoxeHne o NpoBeAeHMN TEKYLLLETO KOHTPOSS YCNEBAEMOCTM MU NMPOMEXKYTOYHOM aTTecTauumn oby4varomnxcs»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHasa X lMucbMeHHas X KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMm No AUCLUNNnHe

Bpems Ha nogroToBky oTBeTa no ounety 45 MuHyT.

lMpenogaBaTenb, NPYHUMAOLUA 3K3aMeH, AOIPKEH WUMETb pes3ynbTaTbl OLUEHUMBAHUSA BUAOB AEATENbHOCTU
obyyvaroLerocs B Te4eHe CeMecTpa: YCTHOro Onpoca, a Takke pesynbTaTbl BbINOMHEHUS KypCOBON paboThl.

Mpu 3awmTe KypcoBon paboThbl CTYAEHT KpaTKO M3naraeT pesynbTaTbl NCCrefoBaHus, NPUBEAEHHBbIE B KypCOBOW
paboTe. Bpemsa 3awmtbl He 6onee 15 MUH.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO ["og wspaHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
KHblwos, A. B. MeTogbl npuHATUA|  Mocksa: Poccuiickas 2018 http://www.iprbooksh
yrnpaBneHYeckux peLueHun TaMOXXeHHas akagemust op.ru/93196.html
Cawmkos, T. 1. MeTogb! NPUHATUA HoBocunbupck: http://www.iprbooksh
YMpaBreHYeCKnNX peLLeHuni HoBocnbupckui op.ru/98794.html
rocyaapCTBEHHbIN 2019
TEXHUYECKUI
YHUBEPCUTET

6.1.2 lononHuTenbHas y4yebHas nutepatypa

eboea, O. B. MeTogbl npuHATUA| CapatoB: By3oBckoe 2017 http://www.iprbooksh

yrnpaBneHYeckux peLueHun obpasoBaHue op.ru/62071.html
Pygbiues, A. A.,|MeTogabl npuHATUA| Benropog: benropoackui http://www.iprbooksh
YUmxoea, E. H.,]ynpaBneHyeckux peLlueHuin rocyAapCTBEHHbIN 0p.ru/66664.html
aBpunosckasa, C. 1., TEXHOMOMM4YEeCK1N 2015

Mscoepos, P. A. yHuBepcuteT um. B.T".
LLyxoea, O65C ACB

6.2 NMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX 1 UH(POPMALUMOHHO-CMPABOYHbLIX CUCTEM

OnekTpoHHO-6nbnmoTeyHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHasa 6ubnuoteka BLUTS CIb MNYNTA [OnektpoHHbii pecypc].  URL: http://nizrp.narod.ru
OneKkTpoHHO-6MbnmoTeyHas cucrema «Abykey» [AnekTpoHHbi pecypc]. URL: https://www.ibooks.ru/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMMHoOro oéecnevyeHus
MicrosoftWindows 8

6.4 OnncaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOB6XoAMMON AN ocyluecTBNeHNA obpasoBaTenibHOro
npouecca no gucumnnuHe

AyauTtopus OcHalueHune

MyanmmeanlHoe 060py,qOBaHv|e, KOMMbOTEPHaAA TeXHUKa C BO3MOXHOCTbIO MNOAKMKYEeHUdA K
KomnbloTepHblii knacc [ceTn  «MHTepHeT» ©  obecneveHnem [JocTyna B 3NEKTPOHHYO  MHAOPMaLMOHHO-
obpasoBaTenbHyto cpeay




JlekumoHHas
ayautopus

MynbTumMeauiiHoe o6opyaoBaHue, cneunannsnpoBaHHas mebernb, Aocka




