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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnnuubl: ChopmmpoBaTh KOMMIETEHLMM 0ByYatowerocs B 0611actm MeHeIXMeHTa
1.2 3agaum AMCLUNIUHDI:

CCbOpMMpOBaTb Yy CTyAEHTOB npeactaBlieHne o NOHATUAHOM annapare n MeTogonormn MeHeKMeHTa;

Oatb CTydeHTaM 3HaHuA O Hanbonee BaXHbIX 3Tanax pa3BnTUA MEeHepKMEeHTa KaK Hayknm U UCKycctBa
ynpaslieHna, Hay4HbIX LWKONMax n noaxoaax B MEHeAXMEHTE;

NOMO4Yb CTyOeHTam I'IpVIO6peCTVI YMEHue NnpuMeHATb TeopeTudeCkne 3HaHUA B obnactm meHemXmeHTa Ha

npakTuke, B 4aCTHOCTU, B OeATesIbHOCTH, Kacatowencs ynpasneHua noabMm 1 npoueccamMn Ha npeanpuatmuax, rae
pa60Tar0T cneunanuncTbl,;

1.3 Tpe6oBaHusA k NpeaBapuTeNbHOM NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3yYEeHUN OUCLIUNIIVH:

OcHoBbI NpodeccMoHanbHON AeATENBLHOCTUN B BU3HEC-aHanMTUKe
[enoBble KOMMyHVKaLun
Couuonorus

2 KOMNETEHUUWMN OBYYAKLEINocs, ®OPMUPYEMbIE B PE3YJIbTATE OCBOEHUA OUCLIUNITUHDbI
OlK-4: CnocobeH npeanaraTb 3KOHOMUYECKN U PMHAHCOBO 06OCHOBaHHbIE OPraHU3aLMOHHO-yNpaBneH4Yeckue
pelueHus B npodeccuoHanbHON AeATeNnbLHOCTY;

3HaTb: OCHOBHbIE beHKLI,VII/l ynpaBnieHuna u I/IHCprMEHTapVIVI nx peaJ'IVISaU,VIVI;OCO6eHHOCTVI cogepxaHua n peanmsaduio
ynpaBnqueCKoﬁl OeATeNIbHOCTU

YMeTb: aHanMaupoBaTtb CUTyaUMn BO3HUKaoLWMe B 06racTy ynpaBneHus U NpyHUMaTh 060CHOBaHHbIE YrpaBrieHYeckme
peLleHus

BnageTb: HaBblkamy MCMOMb30BAHUS OCHOBHbLIX WHCTPYMEHTOB YNpaBneHusi Afs peanusaumMm OCHOBHbIX (OYHKLMNA
ynpaBrieHust




3 PE3YJIbTATblI OBYYEHUA NO ANCUUNIUHE

HaumeHoBaHve 1 coaepxaHune pasgenos,
TeM U y4eBHbIX 3aHATWIA

CemecTp
(kypc ans 3A0)

KoHTakTHas

paboTa

Jlek.
(4achbl)

Mp.
(4achbl)

CP
(4achbl)

MHHOBaLU.

dopmbl
3aHATUN

dopma
TeKyLlero
KOHTpOns

Pasgen 1. Teopua meHegxXmeHTa

Tema 1. CywWwHOCTb MEHEeMKMEHTa, ero
Knaccudpmkaumns n asonouus.
HeobxogumocTb " CYLLHOCTb
MeHeoKMeHTa. MeHemKMeHT "
ynpasneHue: obwee wn  pasnuuus.
MeHempKMEHT Kak npouecc ynpasreHus.
MeHemKMEHT Kak Hayka W  WCKYCCTBO
ynpaeneHns. MeHeoXMeHT Kak annapat
ynpaeneHns. MeHeoXMeHT Kak KaTteropus
nogen.  MeHemkmeHT  kak  yyebHas
ancumnnuHa. Knaccudpmkauma Bugos U
dopm meHemxkmeHTa. MeHegxep: ero
YHKUMM 1 ponun. 3apoxaeHue yrnpaBneHus
rpynnamu nogen. ictopudeckne nepuogsbl
pas3BUTMS TEOPUN W NPAKTUKW YNpaBreHns:
ynpasrieHyeckve pesonounn. Passutue
MeHegXmeHTa B Poccun

ra

Tema 2. LLkonbl MEeHeIKMEHTAa
COBPEMEHHbIX YCIOBUSX.

Mpeanockinku BO3HUKHOBEHNSA LIKON
MeHeKMeHTa. Lkona Hay4HOro
yrpaBneHuns: nepvoa pacugeTa,
npeacrtaesutenn. HayyHbin  nogxog  &.
Tennopa n ero npuMeHeHne B
COBPEMEHHOM MEHEPKMEHTE.
AOMUHUCTpPaTUBHAasA LWKoNa YynpasBneHus:
nepuog pacuBeTa, npeacraBuTeNN.
OYyHKUMM U NpUHUMNBLI MEHeKMeHTa B
cucteme A. danons. Lkona yenoBevecknx
OTHOLLEHMI U LWIKONa NOBEAEHYECKUX HayK.
Ponb  XOTOpPHCKUX  3KCMEPUMEHTOB B
obpasoBaHMM NpPeanochIfioK COoLUMansHOro
yrpaBneHnsa n rapmMoHn3aLmm OTHOLLIEHUI B
pabouem «konnektmee. [Mupammga A.
Macnoy Kak OCHOBa NOCTPOEHUSI
COBPEMEHHON cuctembl MOTMBaLMn
coTpygHukoB. Teopus @. lepubepra kak
OCHOBa NOCTPOEHNS «CUCTEMBI
obGoraweHus  Tpyga». [oowpeHve u
HakaszaHne B Teopun [1. Mak-I'peropa.
Wcecnegosanue B npegenax
KonunyectBeHHon wkonbl. [llogxogbl B
MeHeKMEHTE: MPOLECCHbIA, CUCTEMHBbIN,
CUTYaLMOHHbIN.

Pasgen 2. . MeHegXMeHT opraHmsaumm

C,1.40P




Tema 3. OpraHuzaumsa: MOHATME, KOHUEnuus
YXW3HEHHOro umkna, Knaccudpmukauum
opraHmMsauuin.

MoHaTne n CYLLHOCTb opraHusauuu.
CuHepruyeckun addekt oT obpasoBaHus
opraHusauuu. Obwume XapaKTepucTuKku
opraHmsauun. OpraHmsauus Kak OTKpbITasi
cuctema. BHelwHsis M BHYTpeHHsS cpefa
opraHusaumn. OpraHu3auuoHHble LUenu wu
npaBuna MNOCTAHOBKWU Lenen no npuHumMnam
SMART. YpoOBHM ynpaBreHus opraHusaumen.
KoHuenumsa >KM3HEHHOro LuKNa opraHmsaumu.
Knaccudumkaums opraHmsaumn

Tema 4. OpraHvM3aumoHHbIE  CTPYKTYpbI:
MOHATWE, TWMbI, NPOEKTUPOBAHUE.

MoHATHe opraHn3aunoOHHON CTPYKTYPbl. 3BEHbS
(oTaenbl), ypoBHW (CTymeHW) ynpasreHus wu
CBA3M B OPraHM3auuMOHHOW  CTPYKTYype.
BasuncHble cxeMbl OpraHM3aumMOHHbBIX CTPYKTYP.
JInHenHas opraHusaumoHHas CTPYKTYpa.
®PyHKUMOHaNbHas opraHu3aumoHHas
CTPYKTYypa. JINHeNnHO-pyHKUMOHaNbHas
(wtabHass)  cTpykTypa.  [uBM3MOHanbHblE
CTPYKTYpPbl: OPWEHTMPOBAHHbIE Ha KIIMEHTa,
NpoayKTOBbIE, perMoHanbHble, Moaenu Ha 6ase
cTparterndecknx 6wusHec-rpynn. OpraHunyeckme
CTPYKTYpPbI: MPOEKTHbIE U MaTpu4HbIe. [pouecc
NMPOEKTUPOBAaHNS OPrCTPYKTYP.

ra

Tema 5. KoMMyHMKaLMm B opraHusaumu.

MoHaTue KOMMYHMKaLUn "
KOMMYHMKaLMoHHoro npouecca. Ob6paTtHas
CBA3b, KOOAMPOBaHWME U  OEKOAMpOBaHWE
WHpopMaumnm, KOMMYHUKALMOHHbBIE MOMEXMU.
Knaccudpuvkauum KOMMYHMKaLNA no
HanpaBneHHOCTN, BMAY OTNpaBuUTENs U
nonyyarens. ®opmanbHas n HedopmarnbHas
cuctemMa  KOMMYHWKauMM B OpraHusauuu.

KoMMyHVKaLWOHHble ceTu. Cnocobbl
KOMMYHUKaLLWA. NHameBmayanbHble "
opraHun3aLuoHHbIe KOMMYHUWKaLMOHHbIE
Gapbepbl. Ponb oTmaena no cBA3sM C
06LLECTBEHHOCTbIO B KOMMYHUKaLIMSAX

opraHusauuu.

nn




Tema 6. OpraHusaunMoHHas (KopnopaTuBHas)
KynbTypa npegnpusatus.

lMoHATNEe opraHM3aumMoHHON KynbTypbl. Muax
opraHusaumm. KoMnoHeHTbl opraHM3aLoHHOM
KynbTypbl. CyOKynbTypbl B  OpraHusauuu.
OpraHuzaumoHHbIn  knumat. Knaccudmkaumm
OpraHn3auMOHHbIX KyNbTYp: CUIbHbIE U cnabble
oprkynbTypbl, Tunonorus [. 3oHeHdenbaa,
Tunonorma  C.  XaHan, HeKoTopble  TUMbl
COBPEMEHHON POCCUNCKOM OpraHn3aLnoHHON
KynbTypbl. KopnopaTunBHble KOOEKChI

Tema 7. TpaanunoHHbIE KOHUEenuum
nngepcrea.

Pasnuumna HedopmanbHOro nuaepcrea U
dopmarbHOro pyKkoBOACTBA. KoHuenuwns
nnaepcKnx KayecTB. XapakTepucTukm
ycnewHblx nogen. Teopmsa ncuxotunos K.
FOnra. Coumotunbl no  MexgyHapoO4HOMY
cTaHgapTy KaapOoBOro MeHeKMEHTA.
KoHuenumn nuagepckoro noBegeHus: Tpyu CTuUns
pykoBoacTtea K. JleBuHa; cuctembl ynpaBneHus
P. INankepTa; ynpaBneH4yeckasa cetka P. bnewka
n . MoytoHa. KoHuenuum cuTyaunMOHHOrO
nnaepcTea: KOHTUHMYM NMNAEPCKOro NnoBeaeHus
P. TaHnHeHbGayma wn VY. Wmugra; moaenb
cuTyaumoHHoro nuagepctBa  &.  duanepa;
Mozenb cuTyaumoHHoro nuaepctea 1. Xepces
n K. bnaHwapga; mogenb «nyTtb - uenb» P.
Xaysa n T. MuTtyenna; cutyauumoHHas Mmoaenb
npuHATUS peluexns B. Bpyma, ®. leTtoHa n A.
Aro. Tunonorvn nuaepos.

ra

Pasgen 3. YnpaBneH4yeckoe B3aMMOAENCTBME B
opraHusauum

ra

Tema 8. YnpaBneH4YecKne peLLeHus.

MoHaTue yrnpaBrieH4YeCcKux peLLeHnn.
Knaccudpuvkauum ynpaBneH4ecknx peLLeHun.
TpeboBaHuA K ynpaBneHYEeCKUM peLLEHUSM.
Mpouecc NpUHATUS peLleHuin. IBpUcTUYeckne
N TBOpYECKME MEeTOoAbl MPUHATMSA pEeLLUEeHUN.
OueHka anbTepHaTMBHbBIX  YNpPaBrEeHYECKMX
peLLeHnn. Mcuxonornyeckue dakTopsl,
BAMSIOLME Ha uWHAMBUAYyanbHOE MNPUHATUE
peweHnin. KonnekTnBHOE NPUHATUE PELUEHUN.
OpraHusauus BbIMOMHEHUSA NPUHATOrO
peLLeHuns. MporpaMmmHo-annapaTHbIn
WHCTPYMEHTapUN NPOUHATUSA PELLEHUIA.

T,0,C




Tema 9. Crtparern4yeckmm MeHemKMEHT U
yrpaBneH4yeckme onepauum 1 npouenypbl.
[MoHATME cTpaTerndeckoro MeHemKMeHTa.
3agaun  cTpaTernyeckoro  MeHemKMEHTa.
Bugbl cTpatermi Ha npeanpusitum B
3aBMCMMOCTM OT  YPOBHSA  yMpaBfeHus.
KoHKypeHTHble cTpatermu. MoHdaTme
yrpaBneH4yeckMx onepauun u npoueayp.
Knaccudurkauus ynpaBneH4eckmx onepaumm.
Knaccudurkauusa ynpaBneH4eckmx npowenyp.
CxemaTudeckne wusobpaxeHuss npoLeccoB
yrpaBneHus.

Tema 10. MotmBauma nepcoHana B
opraHu3auun.

MoTuBbI AeATENBHOCTUN YenoBeKa U UX POrb
B ynpaBrieHnn, OCHOBHbIE MOHATUSA Mpouecca
mMoTMBaumu,  cpaktopbl  CTpaTternyeckun
MEHEKMEHT 1 ynpaBrieHYecKne onepaunm u
npouenypbl; UCMOMNb30BaHWE MOTUBaUUWN B
npakTuke mMeHemxkmeHTa. CopepxaTterbHble
TEopMM MOTUBAUMWN: TEOPUs  Mepapxmm
notpebHocten Macnoy ; nAByxdakTopHas
Mozenb MOTMBaLUn lepubera ;
TpexdaktopHas Mmogenb Mak-KnennaHga
X - Y-Teopus Mak-I"peropa;
OVNCMO3NLMOHHAss W aTTuUTIogHas moaenu
(A.'.3gpaBombicrioB , B.A. Apos, TI.B.
OnnnopT 1 ap.);

TUnonoruyeckas Mogenb "epunkoBa;
cuctema cbanaHcUMpOBaHHbLIX MoKasaTenen
Pamnepcaga . [lpoueccyanbHble Teopun
MOTuBaUMK: Teopusa oxugaHui B. Bpyma,
Teopusa cnpaesegnmeoctu, Ctencu Apamca,
Teopus MNopTepa — Jloynepa.

Tema 11. YnpaBneH4YeCcKunii KOHTPOIb.
MoHAaTMe koHTponsd. JTanbl  npouecca
KOHTpOnNS. dopwmbl yrnpaBneH4Yeckoro 4 4 10 ra
KOHTpOIs. XapakTepucTukn addEeKTUBHOro
KOHTPOIIS U ero nosBefeH4Yeckne acnekThbl.

WUtoro B cemecTpe (Ha kypce anga 3A0) 30 34 76
KoHcynbTauum 1 npoMexxyTodHas
2,5 33,5
atTecTtauus (Ok3ameH, Kypcoas paboTa)
Bcero koHTakTHas pab6orta n CP no 705 1095

aucumnnuHe

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenn n 3apaum KypcoBon paboThbl (NpoekTa): chopmMmnpoBaTh KOMNETEHUUN oby4atoLLerocst B obnactu
MeHeIKMeHTa,

yrnybneHve u paclumpeHme TeopeTUHEeCKNX 3HaHuNM;

oBnageHve npuemMmamn camocToATENbHOW NO3HaBaTENbHON AEATENbHOCTY;

BbIpaboTKy YMeHU No chopMMPOBAHMIO CY>KOEHUIN U BbIBOAOB, UX NOrMYECKN NOCneoBaTenbHOro 1
JoKa3aTenbHOro U3NMOXEHUS;

npuobpeTeHne onbiTa BbIpaboTkN yNpaBrieHYeCKMX peLleHnn Anst KOHKPETHbIX YCIoBUN;

aprymeHTauuto npegnaraemblx peLleHnii No COBEPLUEHCTBOBaHUIO MEHEAXXMEHTa B OpraHu3aumm.

4.2 TemaTuka KypcoBo# paboTthbl (npoekTta): 1. 3agauu, pyHKUMM U MeToabl paboTbl MEHeIKEPA.
2. MpuHUMNBI U MeTOAbI yNpaBneHus.
3. Benukne meHepxepbl 20-ro ctoneTtns (Ha KOHKPETHOM Mpumepe).



4. Mpobnembl pa3BuTUsS MeHegxMeHTa B Poccun.
5. Poccuiicknin meHeaXMeHT 1 HaumMoHarnbHas KynbTypa.
6. BnusaHve BHelHen cpebl Ha opraHm3aumio.
7. CMCTEMHbIV NOAXOA NPU N3y4eHUn opraHnsaLmn.
8. Bugpbl opraHnsaLmoHHbIX CTPYKTYP.
9. OcobeHHOCTN MeEHEeAXXMEHTA B KPYMHbIX OpraHn3aLumsx.

10.
11.
12
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
. TeopeTnKo-MeToJ0M0ornYeckne acnekTbl ynpasneHns U3MeHeHNsIMMN.
52.
53.
54,
55.
56.

51

KeHLmHa-pykoBoauTenb: NpobnemMbl U JOCTKEHNS.

Paboyee Bpems pykoBoauTens n npobnembl ero NCnonb3oBaHuS.

Ctunb paboTbl COBpEMEHHOIO PYKOBOAUTENS HA KOHKPETHOM NnpuMepe.

MyTn noBbIWEHUA 3¢PPEKTUBHOCTU N KA4EeCTBa yNpaBreHns opraHusaumen Ha KOHKPETHOM npumepe.
®yHKLUMKM NpoLiecca ynpaBneHus.

MnaHMpoBaHue Kak PyHKLMSA ynpaBneHus.

OpraHusaums kak yHKUMS ynpaBneHus.

MoTuBaums Kak yHKUMS ynpasreHus.

KoHTpOornb kak hyHKLUUS ynpaBneHus.

B3anmocsssb yHKUMIA NIIaHMPOBaHUA U KOHTPOSIS B OpraHv3auuu.
CrtpaTternyeckoe nnaHMpoBaHUe Ha MUKPOYPOBHE (CTpaTerns pmpmeol)
MeTogornorusa un noruka cTpaTernyeckoro nnaHNpoBaHuS.

MeHegXXMeHT NpoekToB: BMU3Hec-NnaHMpoBaHne

CpaBHUTENbHbIN aHann3 3apybexHbIX U OTEYECTBEHHbLIX TEOPUIA MOTMBALIMN.
CopepxartenbHble Teopun MOTUBaLMK (BOCTOMHCTBA U HEAOCTaTKN)
MpoueccyanbHble TEOPUM MOTMBALMU (JOCTOMHCTBA U HEQOCTaTKM)

MaTepunanbHoe CTUMynupoBaHue Kak OOUH U3 MeTOA0B MOTUBaLUN TPYAOBOW AeATENbLHOCTH.
dopmupoBaHme ahpeKTMBHON CUCTEMbI MOTUBALMKN NEPCOHANa COBPEMEHHON opraHmM3aunn.
Moagenu n meToabl NPUHATUSA yNpaBReHYEeCKNX peLLeHni.

MeTogonorusa NpuHATUA NporpaMMMpyeMbliX peLueHuin.

MeTogonornsa NpUHATMSA HenporpaMMmpyemblX peLleHni.

MopgenvpoBaHue B npouecce NPUHATUSA peLleHUi.

Ponb koMMyHMKaLuM B OpraHnM3aLuoHHOM fpoLiecce.

YnpaBneHne KOMMyHVKaLMAMN B OpraHmM3aumm (Ha KOHKPETHOM NpuMepe).

WcTopus cTaHOBNEHWUSI NOHATUS OPraHn3aLOHHOW KynbTypbl.

PyHKUUN OpraHN3aLMOHHON KyNbTypbl.

Moaenu n meToabl AMarHOCTUKM OpraHn3auoHHON KynbTypbl.

OpraHu3aumnoHHbI NoTeHuman pmpmel 1 KynbTypa.

YnpaBneHne opraHn3aumoHHON KynbTypoWn.

Mpobnembl NnaepcTBa 1 BNacT B OpraHn3auusix.

®opmbl BNacT U CTUAW PYKOBOACTBA.

JlngepcTBO B MEHEOXXMEHTE: CTUMb, CUTyaums 1 3 (eKTUBHOCTD.

JInuHOCTE B cncTeMe ynpaBneHusi, Ha NpUMepe KOHKPETHOrO PYKOBOAMUTENS.
pynnoBas guHamuka B KOHTEKCTE coumanbHO 3HAYNMbIX LEHHOCTEN.

AKTMBHOCTb YernoBeKka B coLuManbHOM MPOCTPaHCTBE: CTEPEOTUNbI, UHCTUTYThI U T.4.
Pas3Butne HedpopmarnbHbIX OpraHn3auuii U NX XxapakTepuUCTUKK.

YnpasneHue HedhopManbHOM OpraHn3aumen.

dakTopbl, BAMAKOLWME Ha 3PPEKTUBHOCTL paboThbl rpynmnbl.

Mpupoga KoHNUKTa B OpraHusauuu.

®yHKUMOHarnbHbIe N ANCHYHKUMOHANbHbIE NOCNEACTBUSA KOH(IMKTOB B OpraHusauum.
YnpaBneHue KOHpNuKTammn n ctpeccamum.

MpUYMHbLI CONPOTMBEHNSA UBMEHEHMAM U METOAbBI UX NPEodoNeHns. 6
OpraHunsaumoHHas KynbTypa 1 OpraHM3aunoHHbIE N3MEHEHMS.
ATn4yeckne acnekTbl MEHEOKMEHTA.

OTuKa 1 coBpeMeHHOe yrnpaBreHue.

YPOBHU coumanbHOM OTBETCTBEHHOCTM OpraHu3auuu.

4.3 Tpe6oBaHUSA K BbINOMHEHUIO U NPeaCcTaBIeHUIo pe3yribTaToB KYpcoBOM paboThl (NpoekTa):

PaGoTa BbINOMHAETCA WHAMBUAOYaNbHO, C WCMOMb30BAaHMEM aHanMTUYecKUX U CTaTUCTUYECKUX METOAOB,
AOCTOBEPHbLIX NCTOYHUKOB I/IHd)OpMaLI,I/II/I.

PesynbTaTbl NpeacTaBnsaTcs B Buae oT4yeTa, ob6bemMoM 25-35 §MCTOB, CoAepXkallero crnegyrowue
obs3aTernbHble 3NeMEHTbI:

BBeqeHue, TeopeTMYECKyHo YacTb, aHaNMTUYECKYO YacTb, 3aKMYeHne, CNMCOK NUTepaTypsbl.

OGBEKT UCCrefoBaHUs - OpraHn3auus.

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

HanmmeHoBaHWe oLeHO4YHOro
cpencTea

Kon

MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ
KoMneTeHumnn

- Xapaktepu3dyeT BuAbl OpraHu3auMOHHO-yMpaBleHYEeCKUe peLLEeHWUN,
OTHOCALUMXCA K obnactm  npodeccuoHanbHOW  OesATenbHOCTH,
nocrneacTeBua WX MNPUHATUS W WHTEpnpeTMpoBaTb  pesynbTaTbl
NONy4YeHHbIX Pe3ynbTaToB.

- obocHoBbIBaeT BbIOGOp BapuaHTOB YMpaBfieHYECKMX PeLIeHun Ha
OCHOBE KpUTEpWEB COLMarbHO-9KOHOMNYECKON S EKTUBHOCTU C
Y4ETOM PUCKOB U BO3MOXHbIX COLMANbHO- 93KOHOMUYECKMX NOCNEeACTBUN
NPUHUMAaEMbIX PeLLUEHUN.

- OEMOHCTPMPYET HaBblkN pa3paboTkM NPOEKTHbIX pelleHnn B obnactu
npoeccnoHanbHOM OeATENbHOCTM, MOArOTOBKE MPEANOXEHUA W

Bonpocbi
cobecenoBaHus.
TecToBble 3afaHuMs.
KypcoBas paborTa.

YCTHOro
OrK-4

MEpPOMNPUATWIA No peanuaaummn paspaboTaHHbIX MTPOEKTOB U NPorpamMm.

5.1.2 Cuctema un KpMTEpUM OLLlEHMBaHUA

LWkana oueHnBaHuns

Kputepun oueHMBaHNA CHOPMMPOBAHHOCTU KOMMETEHLIMIA

YcTHOe cobecenoBaHue

MucbMeHHas paboTa

5 (oTnn4HO)

O6yuyatowuics OeMOoHCTpupyeT
npaBuUibHOE MOHUMAaHWE YCNOBWUS 3adauu,
BrafeHne HaBblkaMu ero aHanusa, Belbopa
HYXXHbIX 3aKOHOB M dopMyn pgns ee
peweHust. Tony4ymn npaBUNbHbLIA OTBET U
MOXET ero MHTepNpeTUpoOBaThb.

MonHbIM ncyepnbiBalOWMI OTBET, NMOHUMaHUE
NMOCTaBMEHHbIX  BOMPOCOB, OEMOHCTPUpPYET
apyouumio B OTBETax Ha BCe BOMPOCHI.
KayecTBO BbIMONHEHUA KypcoBOW paboThbl
COOTBETCTBYET npeAcTaBfeHHbIM
TpeboBaHuaM. PaboTa npegoctaBneHa B CpPoK.

4 (xopoLuo)

Ob6yuvatowuics OeMOoHCTpupyeT
[OCTaTOYHOE MOHUMAaHWE YCIOoBUSA 3aJayu,
BMajeHne HaBblkamMu  ero  aHanusa.
JonyckaeT He3HauuTenbHbIe MOrpeLIHOCTH
npu peanusauuu nnaHa pelleHns 3agauu.

Monyuun npaBuUIbHbIN oTBeT, HO
ucnblTblBaET 3aTpyaHeHus c ero
WHTepnpeTaumen.

He poctaToyHO MOMHO packpbiTbl OTBETHI Ha
nocTaBneHHble BOMpPOCHI. KauecTtBo
BbINOMHEHNSA KypCOBOW paboTbl COOTBETCTBYET
npeactaBneHHbIM  TpeboBaHmaM.  PabGoTta
npefocTaBrieHa ¢ HEKOTOPbIM ONO34aHNEM.

3 (yooBneTBOPUTENBLHO)

Ob6yyalowmnmnca BHUKaET B CMbICA YCINOBUS
3aJayn, MOHUMAET nnaH ee peLleHus,
OOHaKO, He MOXeT B TMOMHOW Mepe
peanusoBaTb €€ peLleHue.

Obyuvatowwmiica nokasbiBaeT 3HaHus B
MUHUManbHoOM obbeme. KypcoBas paboTta
BbINOMHEHA C psiAoOM owmMbok. HapyleHa gaTa
npegocTaBneHns paboThbl.

2 (HeyOoBnNEeTBOPUTESNBbHO)

He noHMMaHue nocTaBneHHOro Bonpoca, He
CMocobHOCTbL OTBETUTb Ha Bompoc 0es
nomMoLLy npenogasarerns.

B oTBeTe oTCYTCTBYIOT 06A3aTENbHbIE MOHATUS.
Pabota BbinonHeHa He NpaBUMbHO C
MHOIOYNCNEHHBIMU OLLMBKamu.

5.2 TunoBble KOHTPONbHbIE 3a4aHUs UNU UHble MaTepuanbl, Heo6xoAUMbIE ANt OLeHKWU 3HaHUWA, YMEHUH,
HaBbIKOB U (MNK) onbiTa AEATENBLHOCTU
5.2.1 NepeyeHb KOHTPOSNbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB
Cemectp 3

1 MeHemXMeHT Kak HayKka 1 UCKYCCTBO yrpaBneHus

> WNcTopuyeckue neproabl pa3sutmsa TEOPUM U MPAKTUKK yNpaBreHus: ynpaBneHyeckue pesonounn. Passutme
MeHexMeHTa B Poccum.

3 LLikona Hay4HOro ynpaBneHus: nepuop pacuseta, npeacrasutenu. HayuHei nogxog ®. Tewnnopa u ero
npyMeHeHne B COBPEMEHHOM MEHEKMEHTE.

4 Mupammaa A. Macnoy Kak ocHOBa NOCTPOEHWSI COBPEMEHHOW CUCTEMbI MOTUBALMK COTPYAHUKOB. Teopus ©.
epubepra kak OCHOBa MOCTPOEHNSI KCUCTEMbI ODOraleHus Tpyaay.

5 Moaxoabl B MEHEOXKMEHTE: NPOLLECCHbIN, CUCTEMHbIN, CUTYaLNOHHbIN.

6 O6Lwme xapakTepucTuku opraHmsaumin. OpraHnsauns Kak oTkpblTas cuctema. BHelHsa 1 BHYTpeHHAS cpefa
opraHusaumu.

7 MoHaTne opraHm:s_auMOHHoﬁ CTPYKTYpbl. 3BeHbs (OTAENbI), YPOBHU (CTYNEHW) ynpaBneHns n CBs3nN B
OpraHu3aLnoHHOW CTPYKTYpe.

8 OpraHuyeckne CTPYKTYpbl: NPOEKTHbIE U MaTpuyHble. MNMpouecc NPoeKkTUPOBaHUSA OPreTPYKTYP.

9 MoHSATUE KOMMYHMKALMM U KOMMYHUKALMOHHOTO npouecca. ObpaTHasa CBs3b, KOOUpOBaHWE 1 AEKOAMPOBaHME
WHpopmaL M, KOMMYHUKALMOHHbIE noMexn. Knaccudumkaumm KOMMyHUKaLMIA.

10 KommyHuKaumoHHble ceTu. Cnocobbl KOMMyHMKaumiA. IHauBmayanbHble U OpraHM3aumMoHHbIE
KOMMYHMKaLMOHHbIe Gapbepbl.




11 .Nonatne OpFaHVI3aLI,VIOHHOl7I KynbTypbl. mngx opraHunsauun. KoMnoHeHTbI OpFaHVI3aU,VIOHHOl7I KynbTypbl.

12  |Pasnuuusa HedopmanbHOro nuaepcTea u opmasnbHOro pykoBoacTea. KoHuenums Nuaepckmx KauecTs.

13 Tunonorum nMaepos.

MoHsTME ynpaBneH4yeckmx pellernin. Knaccndukauum ynpasneHYeckmx pellerHmin. TpeboBaHms k
yrnpaBneHYeCcknm peLleHnsim

14

Mpouecc NpUHATUS peLleHnin. OBPUCTUYECKUE U TBOPYECKME METOAb! NPUHATUS pelleHnid. OueHka

15 o
anbTepHaATUBHbIX ynpaBli€HYeCKNX peLueHnn

16 MoHaTne cTpaTerm4eckoro MeHegxmeHTa. 3agaun CTpaTerm4eckoro MeHemppKMmeHTa.

17 Buapl CTpaTeFMVI Ha npeanpunAaTun B 3aBUCMMOCTU OT YPOBHA ynpaBlieHUA. KOHKypeHTHbIe CTpaTterumn.

MoTuBbl AeATENBHOCTU YenoBeKka 1 X ponb B ynpasiieHUN, OCHOBHblIE MOHATUA NMpoLlecca MoTueBauun,

18 dakTopsbl.

19 CopepxarernbHble TEopUM MOTUBALIMK.

20 O6Lee noHsTME KOHNUKTA. TyMnbl U NPUYMHBLI KOHPITUKTOB B OpraHmM3aumm.
[Mpouecc pasBuTMA KOHNKUKTA.

Ob6Lwee noHsiTNe KOHNMKTa. TUMbl U NPUYMHBI KOH(IIMKTOB B OPraHu3aLuu.

21 Mpouecc pas3BuTHS KOHNKUKTA.

22  |MoHsTHe KoHTpons. ATanbl Npolecca KOHTposs. GopMbl YNpaBneHYEeCKoro KOHTPOrs.

23 XapakTepucTukn adpPeKTUBHOIO KOHTPONS U ero NoBeAeHYeCcKne acnekTbl.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

1 CoaepkaHuIo Kakoro MOHSATMSI COOTBETCTBYET Crieayiollee onpefernieHne - npouecc LeneHanpaBreHHOoro
BO3EeNCTBUS HA OOBEKT -3TO?

1. MeHemKMeHT

2. YnpaBneHve

3. OYHKUNS MEHEKMEHTA

2. KakoMy NOHATUIO COOTBETCTBYET creaytollee onpeaeneHme - cnocob Bo3aencTBUSA Ha 06BHEKT ynpaBneHus -
aTo?
. MeHepxmeHT
. OYHKUMA MEHeOKMEHTa
. Metoa meHexmeHTa

WN =

. UTO 13 HMXKE NepeyvmcrieHHOro NPUHATO cYMTaTh ANeMEeHTaMu BHYTPEHHEN cpeabl opraHmM3aummn?
. Uenn

. Mepconan

. MeToab! peleHns ynpaBneH4yecknx 3agad

. DyHKUMM NnepcoHana

. CTpykTypy

. TexHonoruto

. YnpaBneH4yeckune peLueHus

NO OB WN-_W

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)
He npegycmoTpeHo

5.3 MeToanyeckne maTtepuansi, onpeaensiowue npoueaypbl oLueHUBaHUsA 3HaHUWA, YMEHUI, BrafgeHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NopsaAoK NUKBUAALUUN akafeMU4ecKkomn
3a/J0JKEHHOCTHN

MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMn perfiameHTMpPoBaHO foKanbHbIM HOpMaTuMBHbIM aktom CMGIMYMNT
«MonoxeHne 0 NPoBeAEHNM TEKYLLIErO KOHTPOIS YCNEBAaEMOCTUN U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHad X MucbmeHHas X KomnbloTepHoe TecTupoBaHue WNHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCUUNNHe

Bpewmsi, oTBOOUMOE Ha NoAroTOoBKY OTBETa Ha 3K3ameHe, cocTaBnsieT He bonee 45 MUH. 3a 3TO Bpemsl CTyOeHT
OTBEYaeT Ha TeopeTMHECKNIA BONpoc buneTta, a Takke pewaet TecT. [lpenogaBaTtenb, NPUHUMAIOLWUIA 3K3aMeEH, A0MMKeH
UMeTb pesynbTaTbl obyyalollerocsi B Te4eHMe ceMecTpa, pesynbTaTbl BbIMONHEHUS KypcoBoW paboTbl. lMpu 3awute
KypcoBOM paboTbl CTYOeHT KpaTKo uanaraeT pesynbTaTbl UCCReaoBaHWsi, NPUBEAEHHbIE B KypcoBoM paboTte. Bpems
3alnTbl He bonee 15 MUH.




6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHasn nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO "oa uspaHua | Ccbinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
AsetucaH, M. B.,|MeHemxmeHT http://www.iprbooksh
lavpapeHko, J1. B., op.ru/8061.html
Oeesa, B. A., KHAases, Mocksa: KOpucnpyaeHums 2012
B. B., Kobynos, B. A.,
Kobuawswunu, H. A.
E.1O. BapmuHa MeHeoxmeHT [TekeT]: http://www.nizrp.naro
MeToan4yeckue ykasaHusi no M-80 0BpasosaHus d.ru/metod/kafmened
Haykun PO, CM6rTypPri. — 2013 ;
BbINOSTHEHWIO KypcoBOro CH6.: CAGITYPA giprava/2.pdf
npoekTa
H.H. lonusuosa, A.l.|MeHegXmeHT [Tekct]:[ M-Bo oGpasoBaHus U http://www.nizrp.naro
OoauH y4ebHoe nocobue Hayku PO, BLWIT3 2017 d.ru/metod/kafmened
crierynrta. — Crne.: giprava/15.pdf
BWTS CMerynrtg
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
lNycesa, E. . MeHegxmeHT Mocksa: EBpasniicknii 2009 http://www.iprbooksh
OTKPbITbI MHCTUTYT op.ru/10779.html
A.lN. KOauH MeHeoXmeHT [TekcT]: M-80 06pazosaHusi v http://www.nizrp.naro
MeToanYeckue ykasaHusa ans d.ru/metod/kafmened
NPaKTUYECKUX  3aHATUA W Haykn PO, BLITO 2016 giprava/10.pdf
camocTosTenbHon  paboTbl CreryrrA. — Crie.. .
BWTS Crneryntg
CTYLEHTOB

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM
OneKkTpoHHO-0MbnmoTeyvHas cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoTeka BLUTS CIMb INYMNT/ [OnekTpoHHbI pecypc]. URL: http://nizrp.narod.ru

MHudopmaumoHHaa cuctema «EgmHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. QkoHoMukay
[OnekTpoHHbIi pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.4

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONEeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

ockomcTat P® [OnekTpoHHbIn pecypc]. URL: http://www.gks.ru

6.3 Mepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOO6XO0AMMOW AN ocyLlecTBIeHMA obpa3oBaTeNnbHOro
npouecca no gucumnnuHe

AyouTtopus OcHalleHne

MynbTuMeaunHoe obopyaoBaHune, cneuyanmaMpoBaHHas mebenb, Aocka
NekynoHHas y A pyA H P A
ayautopus

MynbTuMeauiiHoe o6opyaoBaHmue, crneumanuaposaHHas Mebenb, gocka
YyebHas ayautopust




