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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM Bbicllero obpasoBaHust no HanpaeneHuto nogarotoBkn 13.03.01 TennosHepreTvka W TENNOTEXHUKA,
yTBEPXAEHHBLIM Npuka3om MuHucTepcTBa obpasoBaHusa n Hayku Poccuiickon degepauun ot 28.02.2018 r. Ne 143

CoctaButens (u):
[lokTOop aKOHOMMYECKMX HayK, Npodeccop BbeckpoBHas B.A.

Ot kadeapbl cocTaBuTeENs: BbeckpoBHas B.A.
3aBeayowmii kKadeapon MEHeKMEHTa U NpaBsa

Ot BbINycKkatoLeln kadeapsbi: CmopoaunH C.H.
3aBenyowmii kacbeapon

MeToanyeckun otgen: CmupHoBa B.I".



1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: OpMUPOBaHNE NPOEKTHOW KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agayum AMCLUUNTIUHDI:

n3yyeHue NOHATUMHOro annaparta ANCUMNNNHBI, OCHOBHbIX TEOPETUYECKMX NONMOXEHWUN 1 METOAOB,

3HaKOMCTBO C OCHOBHbIMW TEXHOMOMMSAMUN MPOEKTHOIO YNpaBreHUs 1 X BO3MOXHOCTSAMMU,

opMMpoBaHME YMEHUIN W HABLIKOB MPUMMEHEHUS MNPOEKTHbIX TEXHOMOrM AN PeleHUs MNPaKTUYEeCKUX |
npuKNagHbIX 3agad.

npuobpeTeHne HaBblkOB (OPMUPOBaHWS M (POPMYNMPOBaHUS 3agay Ans WHAMBWAOYanbHOW W COBMECTHOWM
(KONNEeKTMBHON) NPOEKTHOW AeATeNbHOCTM

1.3 TpeboBaHus K NnpeaBapuTenibHOM NOAroTOBKe OOy4aloLerocs:

MpenBapvTensHas NOAroToBKa NpeanonaraeT co3gaHue OCHOBbI AN (hOPMUPOBAHUS KOMMNETEHLMI, yKa3aHHbIX
B M. 2, NPU U3YYEHUN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne

OKoHOMMKa

2 KOMMNETEHUMU OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHDI

YK-2: CnocobeH onpenenstb Kpyr 3agay B pamMmkKax NocTaBfeHHON Lenu 1 BbIoupaTb onTuManbHble Cnocobbl nx
pelleHus, UCXoAA U3 AEUCTBYHOLMX NPaBOBbIX HOPM, UMEIOLLMXCSH PeCYPCOB U OrpaHUYeHUN

3HaTb: XapakTEPUCTMKM U Knaccudukaumm NpoekToB, MeTOAbI onpeaeneHus Lenen, pesynbTaTtoB NpoekTa, nokasaTenei
WX JOCTUXKEHUS; MOHATME 3TAMNOB XXU3HEHHOTO LMKMA NPOeKTa N UX XapakTepUCTUKY; MPUHLIMMbLI OLIEeHKM NoTpeGHocTen B
pecypcax v Ux rpynnyMpoBKu Mo BuaaM.

YMeTb: ycTaHaBnvBaTb Maclutab Leneil no aTanam XWU3HEHHOro LMKNa MpoekTa; aHanvMavMpoBaTb CPaBHUTENMbHYIO
3(hPEKTUBHOCTb MPOEKTOB; OCYLLECTBMNATL BbIGOP CMNOCOGOB MOMyYEHUs XenaeMblX pesynbTaToB U3 anbTepHaTUBHbLIX
BapWaHTOB; ONpeaensiTb cogepkaHne paboT NpoeKkTa, NPOBOAUTL aHanmM3 OCYLLECTBUMOCTU, 06bema paboT, pecypcos.

BnageTb: HaBblkaMy aHanM3a BHELIHEW W BHYTPEHHEW cCpedbl peanu3yeMoro npoekTa, OEKOMMO3WUMU Lenu,
onpeaeneHnsl HanpaBreHnii U MeTodoB 3EKTUBHOMO peLleHNs 3aday NpoekTa; MeTodamu OLEHKM MPUHLMNUANBHOW
peanu3yemMocTy NPOeKTa C Y4eTOM OCHOBHbIX OrPaHUYEHUA TEXHUYECKOTO, SKOMOMMYeCcKoro, coLmanbHOro, MHaHCOBOIO
1 OpYroro xapakrepa.

YK-6: CnocobeH ynpaBensiTb CBOMM BpeMeHeM, BbICTpanBaTb U peanu3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUSA Ha
OCHOBe NpPUHLUUNOB 06pa3oBaHUA B TeUeHUe BCEWN XKU3HU

3HaTb: MeToabl TaM-MeHedXXMeHTa, YCNOBUS OCBOEHWSI HOBbLIX ponent U yHKUUA B KOMaHAe MpoekTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENIBHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B paMKax COOCTBEHHOro pasBUTUs U 0Opa3oBaHUs; MeTOAbl COOTHECEHMSI pPe3ynbTaToB MpPOeKTa M nepBOHaYanbHbIX
BITOXKEHUI.

YMmeTb: paspabaTtbiBaTb U MCMONb30BaTb CETeBOW rpaduk, AuarpaMmy NpeaLecTBOBaHUSA, MeTon KPUTUYECKOro NyTu;
ONTUMU3NPOBATL Kanendapb paboT, cokpaliaTtb MoBTopsiloLMecs: onepauuu, opMnpoBaTb pe3epB BPeMeHW, B TOM
yucne ANna akTyanusauuy 3HaHWiA; HaXOAWUTb 3aBUCUMOCTU MeXOy YPOBHEM oGpasoBaHMs U HAGOPOM BbIMNOMHAEMbIX
hYHKLMIA; aHanu3npoBaTb HECTAHAAPTHLIE NPOEKTHLIE CUTYaLUK U BbISIBMATL TPEGOBAHUSA K akTyanusaumm co6CTBEHHbIX
npodpeccuroHasbHbIX 3HaHWA U HaBLIKOB;, MPUMEHSTb PEe3epB BPEMEHU Kak CPeACTBO COGCTBEHHOro passuUTUS U
MOBbILLEHUS KBanvdukauuu.

BnageTb: HaBblkaMu MNiaHWPOBaHUs, LieNnienonaraHnsi, OLeHKM U aHanu3a BPeMEHHbIX PecypcoB, pa3paboTku NUMYHON
CUCTEMbl TalM-MEHEeKMEHTA; HaBblkaAMU CAaMOCTOSITENBHOrO  BbIMOSIHEHMST pPabOT B paMkax KONMEKTUBHOM
[esATeNbHOCTU; HaBblkamy MPOMECCMOHANBHOIO U IMYHOCTHOIO CamMopas3BUTME B XOJ€E peanv3auun npoekTa; HaBblkamu
BbICTPaMBaHWs JanbHENLWNX 06pa3oBaTenbHbIX MApLIPYTOB M NPOGECCHMOHANBHON Kapbepsl.




3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE

HaumeHoBaHve 1 coaepxaHune pasgernos,
TeM U y4eBHbIX 3aHATWIA

CewmecTp
(kypc onsa 3A0)

KoHTakTHas

pabota

Jlek.
(4achbl)

Mp.
(4achbl)

CP
(4achbl)

MHHOBaLU.

dopMbl
3aHATUN

Pasgen 1.  TeopeTudeckne  OCHOBbI
NPOEKTHOW AeATENbHOCTU

Tema 1. OnpegeneHne npoekta, ero
OCHOBHbIE XapaKTEpPUCTUKN

CywwHocTb npoekTa " NPOEKTHOM
neaTtenbHocTW. Moaxodbl K onpeaeneHuio
npoekta. OnpeaeneHHOCTb MO BPeMeHW,
uensamM. MIHHOBaLMOHHOCTb MpoekKTa.

Tema 2. OnemeHTbl NPOEKTHON
aearenbHocTu. Knaccudumkaumsa npoekTos

CyObekT M 00BLEKT NPOEKTUPOBaHUS, €ro
uenb, TexHomnormsa (Kak  COBOKYMHOCTb
onepauun), cpeactea, MeTodbl U YCrNOBUS
NPOEKTUPOBAHWSI.

Buapl Knaccudukaumsi NPOEKTOB.
KnaccudurkaumoHHble XapakTepUcTUKK

Tema 3. CopepxaHuMe W NpPOLECCHI
yrnpaBneHns npoekTamm

CopepxaHue NOHATUSA "ynpaBneHus
npoekrammn". OCHOBHbIE npoLiecchl
ynpaBneHnss NpoekTamn no AeNCTBYHOLWUM
mMeTogonoruam.  PyHkuun  ynpaBneHus
npoeKkTamm

Paspen 2. TexHonorus NPOEKTHON
OEATENbHOCTU: XMU3HEHHbIA LMK NpOoekKTa,
€ro OCHOBHbIe 3Tanbl

Tema 4. MeTogonorma w” MeToauKa
NpeanpoeKkTHOro aHanusa (ananus
cuTyaumm)

Onucanune cuUTyauum, BbiABNneHne ee
XapaKTepucTuk. BbisBneHnmne NPpUYnNH
cnoxuBwencs cutyaumn. dopmMynmpoBka
npo6nembl. OBOCHOBaHWE akTyanbHOCTU
npobnemsl. BbisBneHve CTeneHun 7
XapakTepa pelleHus npobnembl. OnucaHne
BO3MOXHbIX  MOCMeACTBMA  Mpobnemsbl.
XapakTepucTuka LeneBbIX rpynmn npoekTa

0,5

mn

0,5

nn

mn

0,5

nn




Tema 5. YnpaBneHue MHTerpaumemn
(conepxaHnem) npoekTa

OnucaHve cogepxaHusa npoekta. Kputepuum
npuemMkn pesynbtaTta. [paHuubl npoekTta (4TO
BXOOUT B MNPOEKT U 4To HeT). OrpaHuyeHus
npoekTa. [lonywieHns npoekTa.

Paspabotka YcrtaBa npoekta. PaspaboTtka
nnaHa ynpasneHnst NPOeKkToM. MOHUTOPUHT ©
ynpaBneHue pabotamm npoekTa.
OcyuiecTtBneHune obLero yrnpaBneHusi
n3MeHeHnsiM1. 3aBepLUeHne NpoekTa

Tema 6. Mobunusaumsi pecypcoB npoekTa

XapakrepucTuka TMMNOB pecypcoB:
UHTennekTyanbHble, douHaHcoBble,
maTtepuarnbHble, npodeccroHarnbHeble,
npaBoBble, OpraHnsauUmMoHHbIe,
yrnpaBsneHyeckue, NHGOPMaLIMOHHbIE,

TEXHOmormyeckne, npoyune. AHanms pecypcos ¢
TOYKM 3PEHUS WX HanMMuMsi B OpraHu3auuu.
CooTHeceHne Hanu4HbIX W noTeHunalnbHbIX
pecypcoB. Pa3paboTka BHELUHEN U BHYTPEHHEN
KOMMYHUKALMOHHbIX CTPYKTYP MPOEKTa.

Pasgpen 3. Paspabotka wn ynpasneHue
MHCTUTYUMOHabHbIMU NogCcUCTeMaMun NpoeKkTa

Tema 7. YnpaBneHne BpeMEHEM NPOEKTa

Onpegenexuve onepauum " nx
nocnegosatensHocTu. OueHKa pecypcoB U
ONUTENBHOCTY onepauun. PaspaboTka
pacnucaHus npoekTa. YnpaeneHue

pacnucaHnem npoekrta

Tema 8. YnpaBneHne CTOMMOCTbIO NpoekTa

OueHka CcTOMMOCTM  onepauuri  MpoekTa.
Onpegenexue otogxkeTa. YnpasneHue
CTOUMOCTbIO

Tema 9. YnpaBneHvne ka4ecTBOM NpoekTa

MnaHvpoBaHve kavecTBa. OcyllecTBneHVe
obecrneyeHnst U KOHTPOIA KadecTBa

0,5 nn
0,5 nn

1 nn

0,5 nn

nn




Tema 10. YnpaBneHne koMaHOoOW NpoekTa

MnaHupoBaHMe YenoBEYECKUX PECYPCOB.
Habop komaHgbl npoekta. Passutue
KOMaHAdbl MpoekTa. YnpaBneHve KOMaHOou
npoekTa

Tema 11. YnpaBneHve KOMMYHMKALNAMMU
npoekTta

MnaHupoBaHne KOMMYHMKaL MR, 0,5 3 21
PacnpocTtpaHeHue MHdopMaLnn.
OT4eTHOCTb MO MWCMOSIHEHMIO. YNpaBneHue
y4YacTHMKaMu NpoekTa

Tema 12. YnpaBneHue puckamu npoekta

MnaHupoBaHne  ynpaBreHust  PUCKaMM.
MNoeHTudpmMKaumMs pUCKOB, aHanu3 pPUCKOB.
MnaHupoBaHMe pearvpoBaHWs Ha PUCKU.
MOHUTOPWHI 1 ynpaBreHne prckamm

Pasgen 4. MOHUTOPUHI npoekTa U oueHkKa
OKa3aHHOro BO34encTBus

Tema 13. O3kcneptusda npoekta. OueHka
3P PEKTUBHOCTN NPOEKTA

Bugbl skcneptusbl npoekta. MeToaumka
NnpoBeAeHUs akcnepTu3a npoekta. MNMogxoabl
K oueHke  3((EKTUBHOCTN  MNpoekTa.
Mokazatenn un  Buabl  3PEKTUBHOCTU
NPOEKTOB.

Tema 14. YnpaBneHune U3MEHEHUAMWU U
3aBepLUeHNe npoekTa

dopmanbHble Npouecchl U npoueaypbl Ans
WHTEerpaumn 1 ynpaereHusi U3MEHEHUSIMU B 4 ra
npoekTe. JTanbl MPOrHO3MpoBaHUs,
NNaHWpPOBaHWSI, OCYLLLECTBNEHMS, KOHTPONS U
perynmpoBaHusi  U3MEHeHWin. JTanbl  ©
npoueaypbl 3aBepLUeHsl NpoekTa

UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 4 96

KoHcynbTaumm n npomexyToyHas

atTectauus (3aver) 025

Bcero koHTakTHasa pa6ota n CP no

AUCLMMIHE 8,25 96

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MNiaHoM He NpesycMOTpeHo

5. ®OH[} OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NMPOMEXYTOYHOWU ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLLEHUBaAHUS pe3yfibTaToOB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kon
KoMMeTeHumn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHMe oLEeHOYHOro
cpeacTtea

YK-2

[aeT nonHble XapakTepucTMkMm U  Knaccudukaumm npOeKToB.,
XapaktepusyeT MeToAbl onpedeneHus uenemn, pesynbtaToB MpoekTa,
nokasaTtenen WX OOCTUXEHWS; MOHSATUE 3TanoB >XW3HEHHOrO LMKna
npoekTa; MpUHUMNbI OLeHKU noTpebHoCcTel B pecypcax W UX
rpynnMpoBKKU MO BUAAM.

CnocobeH ycTaHaBnMBaTb MaclTab Lenen no atanam >XU3HEHHOro
UMKna npoekTa; aHanuaupoBaTb CPaBHUTENbHYIO 3PHEKTUBHOCTL
NPOEKTOB; OCYLLECTBNATL BbIGOP CNocobOB MonyyYeHUs Kenaemblx
pesynbTaToB M3  anbTepHaTMBHbLIX  BapuvaHTOB;  OMNpeaensTb
cofepxaHue paboT npoekTa, NPOBOAUTbL aHanu3 OCYLLECTBUMOCTMH,
obbema paboT, pecypcos.

JeMOHCTpUpyeT HaBblkM aHanusa BHELWHeW W BHYTPEHHeWl cpegbl
peanu3yemoro npoekTa, AeKOMNo3vuuum  uenu, onpegeneHus
HanpaeneHnn M MeToaoB 3PMPEKTUBHOINO pelleHns 3agad MpoekTa;
BNageeT MeToAamMu OLEHKU NPUHLMNUansHON peanu3yemMoCcTy NpoeKkTa
C YYETOM OCHOBHbIX OrpaHW4YEeHUn TEXHUYECKOro, 3KOMOrM4ecKoro,
coumnanbHoro, (oMHaHCOBOIo M ApYroro xapakrepa.

Bonpochl YCTHOro
cobecenoBaHus
MpakTnko-opneHTUPOBaHHLIE
3apaHud

YK-6

Xapaktepu3yeT MeToAbl TalM-MEHEIKMEHTa, YCMOBUSI OCBOEHUS
HOBbIX porei M yHKUMA B KOMaHAe TMpoekTa Ha OCHOBe
camMopasBuUTUSA; 0COBEHHOCTM MOTMBALMU, B TOM YMCIe€ B MPOEKTHOM
[esATeNbHOCTW; CYLWLHOCTb MNPOEKTHOW [OESTEeNbHOCTM B paMKax
cobcTBEHHOro pas3BuTns K obpas3oBaHus; ONUCbIBAET MeToAbl
COOTHECEHWsI pe3ynbTaToB NPOEKTa U NEPBOHAYANbHbIX BITOXEHUNA.
CnocobeH paspabaTtbiBaTb WM MCNOMb30BaTb CETEBOW  rpadivk,
avarpaMmMmy  npefwecTBOBaHWUsS,  METOL  KPUTMYECKOro  NyTw;
ONTUMM3NPOBATL KaneHAapb paboT, cokpaliaTtb MOBTOpPSOLLMECS
onepauun, dopmMMpoBaTh pe3epB BPEMEHW, B TOM 4ucrne Ans
aKkTyanu3auum 3HaHWWA; HaxoOWTb 3aBUCMMOCTUM MeEXZY YPOBHEM
obpas3oBaHnsi 1 HaboOpPOM BLIMONMHAEMbIX (OYHKUUA; aHanuM3npoBaTb
HecTaHOApPTHblE MNPOEKTHble CUTyauun U BbISBNSATb TpeboBaHust K
aKkTyanusaummn cobCTBEHHbIX NPOdECCUOHANBHBIX 3HAHWA U HABbLIKOB;
NPUMEHSATb pe3epB BPEMEHN Kak CpecTBO CODCTBEHHOrO pas3BUTUS U
NOBbILLEHUS KBanudmkaLmu.

[leMOoHCTpMpyeT HaBbikM MMNAHWPOBAHUSI MPOEKTa, LenenonaraHus,
OLEHKM W aHanmMsa BpPEMEHHbIX pPecypcoB, pa3paboTkM NUYHOM
CUCTEMbI TallM-MeHEe)KMEHTa; CaMOCTOATENBHOrO BbIMOMHEHUS paboT
B paMKax KOJUIEKTUBHOW [OEeATEnbHOCTM; NpodEeCCMOHaNbLHOIO WU
NIMYHOCTHOTO  camMopas3BuTMEe B XOA4e peanu3auum  MpoekTa;
BbICTPaMBaHUSA  danbHEnWmnX obpasoBaTernbHbIX  MapLlipyToB U
npodeccnoHanbHOW Kapbepbl.

Bonpocsbl YCTHOTO
cobecenoBaHus
MpaKTUKO-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LLikana oueHmBaHus

Kputepuun oueHnBaHnsa cphopMMpOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecepoBaHue MucbMeHHas paboTa

3ayTeHo

MonHbIN, ncyepnbiBalOLWNA OTBET, SBHO
OEMOHCTpUpYOWMIA rnybokoe noHUMaHue
npegMeTa W LUMPOKYHD  3pyouumio B
oueHuBaemon obnactn.  Kputudeckun,
OpuUrMHarnbHbIN NOAX0A K MaTepuany

He 3a4yteHo NCTOYHUKax WHdopmauuu. lMpucyTcTByioT

OTtBet CTaHOapTHbIN, B ueniom
Ka4yeCTBEHHbI, OCHOBaH Ha 00si3aTeNbHbIX

npobenbl B 3HAaHUSIX UMW CYLLECTBEHHbIE
OLLMOKMN.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMPOBKM BOMPOCOB

Kypc 3

1 |CyI.IJ,HOCTb U NPUHLMNBI YNIPaBNEeHNUs NpoekTaMu. McTopus passuTus yrpasneHusi NpoekTami




2 ®YHKLUMKN 1 NOACUCTEMBI yIpaBneHns npoektamn. MeToabl ynpasneHus npoekramm

3 PaspaboTka koHuenuuy npoekta. opmupoBaHue naeun npoekta. [NpeasaputenbHble MCCNef0BaHNS MO NPOEKTY

4 MpoekTHbIN aHanun3. OueHKka peannsyeMocTy NpPoekTa

5 CospgaHve KOMMYHUMKaLMOHHON CUCTEMbI MPOeKTa

6 MoHATne pucka n HeonpegeneHHoCTU. AHanNM3 NPOEKTHbLIX PUCKOB

7 CoBpeMeHHble cpefcTBa OpraHnM3aLoHHOIrO MOAENNPOBAHUSA NPOEKTOB

8 McTouHnkn domHaHcnpoBaHus. OpraHnsaunoHHble dopMbl orHaHcupoBaHus. OpraHnsaumnsa NpoOeKTHOro
(hPUHAHCMPOBAHWS.

9 Mopagok npoBedeHUs aKCnepTU3bl MPOEKTOB

10 MpuvHUMNBI OLEeHKM 3dhheKTMBHOCTM NpoeKTOoB. icxoaHble AaHHble Ans pacyeTa 3dEeKTUBHOCTH

11 MokasaTenu apeKTUBHOCTY NpoeKTa. Y4eT pucka n HeonpeaeneHHOCTU Npuy oueHke adhekTMBHOCTN NpoekTa

12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pasbuenns paboT. Owmnbku nnaHNpoBaHUS.

13 [CmeTHOe un kaneHgapHoe nnaHupoBaHue

14 MpuHUMNBI ynpaBneHns cToumocTbio npoekTa. OueHka CToMMOCTY npoekTa. blogxeTnpoBaHue npoekTa

15 MeTofbl KOHTPONA CTOMMOCTU NpoeKTa

16 MoHuTOpUHI paboT No NPoeKTy. AHanNU3 pe3ynbTaToB Mo NPoekTy. MNpuHATUE peLleHnn No NPOEKTY

17  |YnpaBneHue namMeHeHUsMN Mo NPoeKkTy

18 |YnpaBneHve BpemeHeM no NPoeKkTy

19 |YnpaBneHue ka4yecTBOM npoekta. Cuctema MeHeOXXMeHTa kKavyecTBa

20 |$PopmupoBaHue KoMaHAbl npoekTa. Ponu B komaHae

21  |OpraHusauuns geaTenbHOCTU NepcoHana. YnpasneHne nepcoHanom npoekTa

22 lMoHATNe 1 oCHOBHbIE NapamMeTpbl NpoekTa. Llenb n ctpaTterns npoekrta. PesynbTtaT npoekTa

23 Knaccudumkaums npoekTos

24 MpoexTHbIN unkn. CTPYKTypm3aLmsa NpoeKkToB

25 YuacTHuku npoekTa. Okpyxatollasa cpefa npoekTa




5.2.2 TunoBble TeCcTOBbIe 3aAaHUA

He npegycmoTpeHbl
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3afgaym, Kenchbl)

BagaHve 1. U3yuntb kenc "TpaHcKacnMnCKMn ra3onpoBos — HOBbIN MapLLPYT K 9KCMOPTHbLIM pbiHKam"

OtcyTcTBME BhbIXOA4A K MOpK siBNsdeTcs OGonblon npobnemor nns TypKMeHUCTaHa, MOCKOMbKy AenaeT
HEBO3MOXHbIM 3KCMOPT rasa 3a pybex. TpaHckacnunckui rasonposog (TCGP) oTkpoeT npsiMon Bbixod B TypuuMio U Ha
3anapg yepes AsepbarigxaH, B TO BpeMs Kak CerogHs NocTaBKu U3 3TOro permoHa JOSMKHbI OCYLLEeCTBNATLCA Yepesd Poccuio
n VpaH.

Llenb npoekta TpaHckacnuickoro rasonposoga — cnocobCcTBoBaTh CO34aHUI0 B KacMUCKOM pEervoHe HOBOW
CUCTEMbl TPaHCMOPTUPOBKM rasa. [@asonpoBog CTaHET 3feMEeHTOM, YBENMYUBAOLMM MHOroobpasne WCTOYHMKOB W
MapLLPYTOB Afsl 9KCnopTa Kacnuickoro rasa B Typuuto u EBpony. MNpe3naeHTbl YeTbipex rocy4apcTB — y4aCTHUKU NpoeKTa
(Mpysusn, AsepbangxaH, TypkmeHnctaH n Typumsi) nognucanu geknapauuio B nogaepxky npoekta. Ocyuwiectsnsaert aTy
nogaepxky lMpasutensctBo CLUA. B peanusaumm npoekta MpUHMMAIOT yyacTue MeXayHapoAHble Kopnopauum — B
yactHocTK, Shell n PST International. CtoumocTb npoekTa oueHnBaeTcs B 2,5 Mnpa 4onnapos.

Bonpocbl ans aHanusa:

1. K kakomy Tvny NpoeKkToB OTHOCUTCS OaHHbIA NPOEKT?

2. Kakue daktopbl nogTeepxaatoT Bawe npegnonoxeHune?

3apanwue 2. AHanus cutyaumn. NocTpoeHne opraHM3aumMoHHON CTPYKTYPbl MpOeKTa

Llens npoekta: paspaboTka, cosgaHue W BHegpeHue Ha PbIHOK MHOrogYHKUMOHANbHOrO MNOpPTaTUBHOMO
OOMaLLHEro WHTENnNeKTyanbHoro nblriecoca, obnagarwolwero onpeferneHHbIMM B TEeXHWYECKOM 3afaHuvM pabouvmm
XapakTepucTukamu, BpEMEHEM HenpepbiBHOM paboTel akkymynaTopa 10 4, po3HMYHOW LieHon He Bbiwe 10 Thic. pybnen.

[daHHble nakeTbl pacnagatTCsa Ha YeTblpe OCHOBHbIE KaTeropum:

1. PaspaboTka, cosgaHue 1 TeCTUpoBaHue nblnecoca;

2. MNopgroToBka, HaNMCcaHWe 1 TeCTMPOBaHME NporpaMMHOro obecneveHnst ons ero paboThbl;

3. MNocTaHoBKa cnucTeMbl MPOM3BOACTBA M CEPBUCA, BKIOYAA MHCTPYKUMM 1 3anacHble YacTu;

4. PaspaboTka MapKeTUHroBON NporpaMMbl, BKMOYas 4EMOHCTpaLUMK, BpoLLopbl, UHCTPYKUMM NOMb30BaTers.

Ha ocHoBe aHanu3a kaTeropui NpoekT HyXaaeTcs B cneayowwmux arnemMmeHTax opraHM3aumnoHHON CTPYKTYpPbI:

1) rpynna no paspaboTke nbifecoca u nporpaMmmMHoro obecneveHuns;

2) rpynna no TecTMpoBaHWIO NporpaMMHoro obecneveHus;

3) rpynna no HanaxxuBaHWO NPOM3BOACTBEHHON CUCTEMBI AN BbiNycKa MNblfecocoB

4) rpynna no paspaboTke nporpammbl MapKeTUHra;

5) rpynna no NoAroToBke BCEX AOKYMEHTOB U MHCTPYKLMNA;

6) rpynna no ynpasneHuio BCemu BbillenepeyncneHHbIMy rpynnamu.

OTM noacucTeMbl MPEeACTaBNAT, MO KPanHENW Mepe, TPW OCHOBHbIX MOApa3feneHusl U LecTb OTAENOB B
MaTepuHCKon koMmnaHuu. 'pynnel, paspabaTbiBatoLue nbinecoc n nporpamMmmHoe obecneveHne, AOMmMKHbI paboTaTb B O4eHb
TECHOM COTpyAHMYecTBe. [pynnbl TECTUPOBAHMSA Mbiflecoca U COOTBETCTBYIOLWIErO MPOrpamMMHOro obecneyeHms mMoryT
paboTaTb He3aBMCUMO OT pa3paboTUMKOB Nbifiecoca U NPorpaMMHOro NPoAyKTa, HO pe3ynbTaThbl YNy4yLlalTcs, Koraa OHu
koonepupytoTcs. [Ans npoekta TpebyeTcs CrvwwkoMm 6onbLioe B3auMoaencTBMe MeXay OCHOBHbIMU MOAPa3neNeHUsIMA.
MaTepuHckas koMnaHus obnagaeT BCeMu creumanucTamu, crnocobHbIMW BbINONHWUTL NpoekT. [NpegnonaraeTtcs ero
BbINOMNHUTL B CPOK OT 18 00 24 mecsueB. OTOT NPOEKT — CaMblll JOPOroCTOSLLNIA U3 BCEX, KOrda- NMbo npeanpuHATbLIX
KOMnNaHuew.

MpouutanTte n NpoaHanuanpymTe KOHKpeTHyk cuTyauuto. CocTaBbTe OpraHm3auuoOHHYH CTPYKTYpY U CXemy
B3aMMOAENCTBMSA NPOEKTa C MaTEPMHCKOM opraHusaumen. MNpegnoxuTe n 060CHYyNTE BapmMaHT NPOEKTHOro ogmca.

5.3 MeToanyeckue maTepuansl, onpeaensiowme npoueaypbl OleHUBaHUA 3HaHWUWA, YMEHUI, BrafAeHU (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NopsaAoK NMKBUAALUN aKafeMUYecKomn
3a/J0/KEHHOCTHN

lMpoBegeHne NPOMEXYTOYHOW aTTecTauun perfnameHTMpPOBaHO JloKanbHbIM HOpMaTUBHbIM aktom CIIOryrTn
«MonoxeHne o NpoBeAEHNM TEKYLLLEro KOHTPOISA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmxca»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHad X MucbmeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCLUUNINHEe

B TeueHne cemecTpa BbINOMAHAKTCA KOHTPOSbHbIE paboTbl.

Bpems Ha nogrotoBky 30 MWH., B 3TO BpEMsi BXOAUT MOAroToBKa OTBETA Ha TEOPETUYECKUIA BOMPOC U pelleHne
npakTU4eckoro kewca. [Onsi pacyeToB CTYAEHTY HeoOXoOMMO MMETb KanbKynaTop, Takke emy npeaocTaBnsercs
cnpaBoyHasi uHgopmMauus. K oTBeTy npunaraetcsi MIMCbMEHHbIA KOHCMEKT U BbINOJTHEHHAs KOHTPONbHas paboTa.

6. YHEBHO-METOANYECKOE U U"H®OPMALIMOHHOE OBECINEYEHUE OUCLIUMIINHDI



6.1 YyebHasn nutepaTtypa

ABTOp

3arnasue

M3paTtenbcTBo

[oa nspaHusa

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

KyueHko, E. n.,
Buckosa, 0. 0.,
Kopab6eriHukos, U. H.,

YnpaeneHue npoekTamm

OpeHbypr: OpeHbyprckuii

http://www.iprbooksh
op.ru/61421.htmi

rocyfapCTBEHHbIN 2016

g)é;féTKMHaI:I' O. g yHuBepcutet, O6C ACB

Psabwukosa, H. E.

Benvkosa, W. I. YnpaBneHue npoektamu CraBpononb: http://www.iprbooksh
CTtaBpononbcKun 2014 op.ru/47372.html
rocygapCTBEHHbIN

arpapHbI YHUBEpPCUTET
VMBaHoBa, U. B. YnpaBneHue npoektamm Kanyra: Kanyxckuit http://www.iprbooksh
rocynapCTBEHHbIN op.ru/57636.html
2015
yHuBepcutet um. K.O.
Linonkosckoro
MpyHnuyeB, A. C.,|YnpaBneHue npoektamm KasaHb: KazaHckuii http://www.iprbooksh
Kucenes, C. B. HauMOHarbHbIN op.ru/64029.html
nccnegoBaTenbCKUin 2009
TEXHOMOMM4YEeCK1N
yHUBEpcuTeT
Pbibanosa, E. A. YnpasneHue npoektamu Tomck: Tomckui http://www.iprbooksh
rocygapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus v
paanoaneKTPOHUKN

CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mockea: MockoBckum http://www.iprbooksh

CnaswH, A. M., rocyAapCTBEHHbI op.ru/40574.html

>KagaHosckun, b. B. CTPOUTENbHbIN 2015

yHuBepcuTeT, A [n Op
Mepnwna, 36C ACB
Andepos, O. A. YnpaBneHue npoekramm KanuHnHrpag;: http://www.iprbooksh
BanTuiicknin op.ru/23951.html
denepanbHbIN 2012
YHUBEPCUTET UM.
MmmaHnyuna KaHta

Benbin, E. M.,|YnpaeneHue npoektamm Capatos: A n 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Megana op.ru/70287.html

Peibanosa, E. A. YnpasneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocyaapCTBeHHbIN op.ru/72203.html

YHUBEPCUTET CUCTEM 2015
ynpaBneHns un
paanoaneKTPOHUKN

JlykmarvoBa, W. TI.,|¥YnpaBneHue npoektamm Mockea: MockoBckum http://www.iprbooksh

Kopones, A. r., rocyaapCTBeHHbIN 2013 op.ru/20044.html

HexHukosa, E. B. CTPOUTENbHbIV

yHuBepcutet, 96C ACB
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Coonarra A. 1O. YnpaeneHne npoektamy B ) _ http://www.iprbooksh
KOMMNaHuu. MeToponorus, Mockea: MockoBckmiA op.ru/17050.html
TEXHOMoruu, NpakTnka ¢pvHaHCOBO- o 2012
NPOMBbILLUSIEHHbIN
yHuBepcuteT « CuHeprus»
AkoBeHko, J1. B. YnpasneHue npoekTamu Cumdpeponons: http://www.iprbooksh
UHopMaTH3aLmm YH/BEPCUTET SKOHOMUKN U 2012 op.ru/54719.html
ynpasneHus
Hosukos, [. A. YnpasneHue npoekTamu. http://www.iprbooksh
OpraHun3aLmoHHble Mocksa: MMCO®T 2007 op.ru/8489.html
MeXaHW3Mbl

Koyn P., Ckotyep O. |BnuctatencHoin Agile. https://ibooks.ru/read
M'mbkoe ynpasnexHue . ing.php?
npoekTamm C  MOMOLLbIO CaniT-TleTepbypr: MuTep 2019 short=1&productid=3

Agile, Scrum 1 Kanban

59226




Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh
Kenc NpakTN4ecKoro CapaT(,zABe. AV:/;I'IM 9p 2018 0p.ru/69295.html
0by4eHus A
CtunnmeH OHpapto,|Head First Agile. T'ubkoe https://ibooks.ru/read
"pyH OxeHudep ynpasneHne npoekramm : . ing.php?
Cankt-MNeTepbypr: MNutep 2019 short=1&productid=3
58169
KyabmuH, E. B. YnpasneHne npoektamn c¢| Camapa: MoBomKcKuii http://www.iprbooksh
ncnonb3oBaHmem Microsoft rocy4apCTBEHHbIN 0p.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TenekoMMyHMKaLuni n
NHpopmMaTukn
Knm Xenamas, |YnpaBsneHve npoeKkTamu. CapaTos: http://www.iprbooksh
HeunssectHein C. W.,|BbicTpbii cTapT P : 2017 0p.ru/63809.html
MNpodobpazoBaHne
Lnakosa 0.

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHasa 6ubnuoTeka BLUTS CIb MNYMNTA [OnektpoHHbi pecypc].  URL: http://nizrp.narod.ru

MHdopmaumoHHasa cuctema «EgmHoe okHO gocTyna Kk obpasoBaTtenbHbiM pecypcaM. Pasgen. MHdopmaTtuka n
NMHOPMaLMOHHBbIE TEXHONOMMMY» [ONekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Bbasza gaHHbIX MuHakoHompa3sBuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

lockomcTat P® [OnekTpoHHbIn pecypc]. URL: hitp://www.gks.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHus
Microsoftwindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHue MaTepuanbHO-TeXHMYEeCKOn 6a3bl, Heo6XoAUMON Ans ocyllecTBIIeHUA obpa3oBaTeNlbHOro
npouecca no AUCUUNIIMHe

AyanTtopus OcHalleHune

MynbTuMeguinHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A
aygutopusi

MyneTumeuinHoe obopyaosaHue, cneunanusmpoBaHHas mebens, gocka
YyebHasa aygmTtopusi




